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Important informationfor investors

A Thispresentationis provided for information purposesonly. It doesnot constitute an offer to sell or the solicitationto buy any
securityissuedby the KBGGroup

A KBbelievesthat this presentationis reliable, althoughsomeinformation is condensedand therefore incomplete KBCcannotbe
heldliablefor anylossor damageresultingfrom the useof the information.

A Thispresentationcontainsnon-IFRSnformation and forward-looking statementswith respectto the strategy,earningsand capital
trends of KBCjnvolvingnumerousassumptionsand uncertainties Thereis a risk that these statementsmay not be fulfilled and
that future developmentsdiffer materially Moreover, KBCdoes not undertake any obligationto update the presentationin line
with newdevelopments

A By readingthis presentation,eachinvestoris deemedto representthat it possessesufficient expertiseto understandthe risks
involved



3Q 2018eytakeaways
3Q18 financial performance

x  Commerciabank-insurancefranchisesin core
marketsperformedwell

ROEL7%*
Costincomeratio 57%(excl.specficitems)
Combinedratio 88%

x Customer loans and customer deposits u
u
u
U Creditcostratio -0.07%
u
u
u

increasedn mostof our corecountries

x Good net interest income and net interest
margin

Commonequity ratio 16.0%es, bctully loadeq)

Leverageaatio 6.1%uly oadeq

NSFRL34%¢& LCRL38%

x  Lowernet fee and commissionincome Excellent

x Highernet gainsfrom financialinstruments at het
fair valueandnet other income result of

x  Excellentsalesof non-life insuranceand lower _
salesof life insurancey-o-y EUR In

x  Costaup, partly dueto one-offs 3Q18
x  Netimpairmentreleaseson loans
x  Solidsolvencyandliquidity

x An interim dividend of 1 EURper share (as
advancepaymenton the total 2018 dividend)
will be paidon 16 November2018

Comparisonggainstthe previousquarter unlessotherwisestated e



Overview of building blocks of the 3Q18 net result

Bringing
CCR to
-0.07%

211
NII NFCI Technical Other Total Income Bank tax Opex excl.Impairments Other Taxes 3Q18 net
Insurance Income™* bank tax result
Result*

Qo-Q[+2%] [-3%] [-4%] [+24%] [+1%]
S EINEINEINEINED

*  Earned premiumgtechnical charges + ceded reinsurance
** Dividend income + net result from FIFV + reslisedresult from debt instruments FV through OCI + net other income
*** Y -0-Y comparison based on pro forma 3Q17 numbers

+1%

+6%



Main exceptional items

m) OPexc Expensesor earlyretirement -4m EUR ! !
@l Opex- Facilityexpenses +1m EUR |
% Technical charges ndife: release oprovisions ! ! +26m EUR
Technical charges life: releasepobvisions i ! +23m EUR
Total Exceptionaltems BE BU -4m EUR ; +1m EUR 5 +49m EUR
) . E |
aal Opexg Restructuringcosts -5m EUR | |
N | |
O Total Exceptionaltems CZ BU -5m EUR : !
IRLc NOI- Provisiongelatedto the trackermortgagereview ! -54m EUR
IRL¢ Opex- Costgelatedto sale of part ofegacyloan portf. -3mEUR !
Total Exceptionaltems IM BU -3m EUR E ' -54m EUR
NOI¢ Settlementof legacylegalfile +5m EUR -38m EUR
8 Opexc Expensesor earlyretirement 2mEUR |
Total Exceptionalitems GC +3m EUR . -38mEUR

Total Exceptionaltems (posttax)

-/m EUR

-37m EUR

-15m EUR
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Net result at KBC Group

NET RESUAT KBGROUP

855

691 692 /01
630

556

. I
§

1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18

contributionisaccountedfor by the holdingcompany/groupitems

Amounts in m EUR

CONTRIBUTION BANKIN@CTIVITIES
TO KBC GROUMET RESULT*

574 603

750
575
526
461
—>
lI N |
3Q17 4Q17

1Q17  2Q17 1Q18 2Q18  3Q18

CONTRIBUTION DSSURANCECTIVITIES
TO KBC GROUP NET RESULT*

155

137
111 113 o
64
82 93
. £ 52

* Differencebetween net result at KBCGroup and the sum of the bankingand insurance

107

102

1Q17 2Q17 3Q17 4Q17 1Q18 2Q18  3Q18

I NonLife result [l Nontechnical & taxes "-

g Il Life result KBC



Good net interest income and net interest margin

NII (pro forma for 2017%*) AmountsinmEUR )

Lita 1187 1125 1117 B A Netinterestincome(1,136m EUR)

A Up by 2% both g-o-g and y-o-y. Note that NIl banking
increasedoy 2%0-0-q and by 5%y-0-y

A Theg-o-qincreasewasdrivenprimarilyby:
0 additional positive impact of both short & longterm

interestrate increasesn the CzechRepublic

0 continuedgoodloanvolumegrowth

1,081 1,004
28 2

1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18 o lowerfundingcosts
[ N - nette.d positive impact of ALM FX swaps** [l NI - Insurénce partly offset by
B N - Holding-company/group B NIt - Banking o lower netted positiveimpactof ALMFXswaps
NIM (pro forma for 2017***) o lower reinvestmentyieldsin our eurozonecore countries
0 pressure on commercial loan margins in most core
1939 1.96%  1.96% 1.97% 201%  2.00%  1.98% P g

countries

A Netinterest margin (1.98%)
A Downby 2 bpsg-o-q
A Upby 2 bpsy-0-y thanksto lower funding costs(due mainlyto

the call of the CoCdandthe positiveimpactof reporate hikes
1Q17 2Q17  3Q17  4Q17 1Q18 2Q18  3Qi18 in the CzecRepublic

F HAMT LIN2 F2N¥I FAId2NBEA F2NJ bLL Fa GKS AYLIOG 2F !'[a C- RSNAQGIGA@®SaA sl a WwySGidSRQ
** From all ALM FX swap desks
** NIM is calculated excluding the dealing room and the net positive impact of ALM FX swaps & repos

VOLUME TREND  Total loans** o/w retail mortgages  Customer deposits*** AuM Life reserves
Volume 147bn 61bn 194bn 214bn 29bn
Growth go-g* +1% +1% 0% 0% 0%
Growth yo0-y +5% +3% +3% 0% -1%

* Non-annualised ** Loans to customers, excluding reverse repos (and bonds). Note that part of the Irish portfolio farsaléshagreement has been signed, is still inclu
*** Customer deposits, including debt certificates but excluding resstomerdepositvolimesexcludingdebt certificates& repos stable ep-q and +6%-p-y



Lower net fee and commission iIncome

F&C (pro forma for 2017*)AmountsinmEUR

463 454 433 456 450

438 424

1Q17  2Q17  3Q17  4Q17  1Q18 2Q18  3Q18

M Distribution M Banking services [l Asset management services

* 2017 pro forma figures as the network income shifted from FIFV to net F&C as of 2018

Amounts inbn EUR

AuM*

214 213 215 217 213 214 214

1017  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18

* Notethat 2017AuM figureswere restateddueto aroughly-2bn EURadjustmentin
Institutional Mandates

10

A Net fee and commissionincome (424m EUR)
A Downby 3%qg-0-q and by 2%y-0-y
A Q-0-g decreasavasthe resultchieflyof:

o lower securitiesrelatedfees(holidayseason)

o lower entry feesfrom mutual funds (holiday seasonled to
lessgrossinflows)

0 lower managementfeesfrom mutual fundsand unit-linked
life insuranceproducts

0 highercommissiongaidon insurancesales,mainlynon-life

o lowerfeesfrom creditfiles & bankguarantees

partly offset by:

0 higherfeesfrom paymentserviceqgholidayseason)

0 highernetworkincome

Y-0-y decreasevasmainlythe resultof:

o lower entry and managementfees from mutual funds &
unit-linkedlife insuranceproducts,

0 lowerfeesfrom creditfiles & bankguarantees

partly offset by:

0 higherfeesfrom paymentservices

0 highersecuritiesrelatedfees

0 highernetworkincome

A Assetsunder management(214on EUR)
A Stabilisedy-0-g and y-0-y assmallnet outflows were offset by

a positiveprice effect
A The mutual fund businesshas seen net outflows, mainly in
investmentadvice .
R ]

KBC



Insurance premium income Upoy
and excellent combined ratio

—_—

PREMIUMNCOME (GROSBRNEPREMIUMS)

794

672 636 660 714 707 696
312 267 282 410 336 315 293
360 369 378 384 378 392 403

1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18

I Life premium income [l Non-Life premium income

COMBINED RATIO (NOIRE)

90% 849, 88% 88% 88%

83%

79%

1Q 1H oM

I 2017 1M 2018

11
Amounts in m EUR

A Insurance premium income (gross earned
premiums) at 696m EUR
A Non-life premium income (403m) increased by 7%
y-0-y
A Life premium income (293m) down by 7% g-0-q
andup by 4%y-o-y

A The non-life combined ratio at 9M18
amounted to 88% 3Q18 was impactedby 2
large fire claimsin Belgium, while technical
chargeswere low in 2Q18. Rememberthat
3Q17 benefited from a one-off release of
provisionsin Belgium(positive effect of 26m
EUR) Excludingthis one-off releasein 3Q17,
the combinedratio amountedto 86%at OM17



Nortlife sales up y-y, life sales down-g-y

NONLIFE SALES (GROSITTERREMIUM) A Salesof non-life insuranceproducts
268 492 A Up by 8% y-0-y thanks to a good commercial
performance in all major product lines in our core
358 349 342 32 378 marketsandtariff increases

1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18

A Salesof life insuranceproducts
A Decreasedy 10%0-0-q andby 5%y-0-y

LIFE SALES A Theg-o-q decreasewas primarily due to lower salesof
588 guaranteednterestproductsin Belgium
474 e ” 498 - A They-o-y decreasewvasdriven entirely by lower salesof
318 - 383 unit-linkedproductsin Belgium
ad B B 261 [ 2s0 A Salef unit-linked productsaccountedfor 40% of total
life insurancesales
207 193 187 &0 219 165 153

1Q17  20Q17  3Q17  4Q17  1Q18  2Q18  3Q1i8

I Guaranteed interest productsll Unit-linked products

12 KBC

Amounts in m EUR



Higher FV gains and other net income

FV GAINS (pro forma for 2017%*)

180

1Q17  20Q17  3Q17  4Q17  1Q18  2Q18  3Q18

I Other FV gains
Il V2M ALM derivatives

Il Net result on equity instruments (overlay insurance)

* 2017 pro forma figures as:

A The higher g-o-q figures for net gains from
financial instruments at fair value were
attributable mainlyto:

A apositivechangein ALMderivatives

A apositivechangein market, credit and funding value
adjustments (mainly as a result of changesin the
underlyingmarket value of the derivativesportfolio
anddecreasedredit spreads)

partly offset by:
A lower net resulton equity instruments(insurance)

A lower dealingroom income, mainly in Belgiumand
the CzechRepublic

MO GKS AYLI OG 2F GKS C- RSNAQFGA@®SA 6Fla WySGGSRQ Ay bLL & 2F Hnamy

2) theshift fromrealisedgains on AFS shares and impairments on AFS shares to FIFV
due to IFRS 9 (overlay approach for insurance)

OTHER NET INCOME

7 n

56
47

23

-14
1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18

13
Amounts in m EUR

A Other net income amountedto 56m EURmore
or lessin line with the normalrun rate of around
50m EUR Note that 2Q18 was negatively
impactedby the settlementof a legacylegalfile
in the Group Centre (-38m EUR),while 3Q17
was negatively impacted by an additional
provision of 54m EURrelated to an industry
wide review of the tracker rate mortgage
productsoriginatedin Irelandbefore 2009



Operating expenses up, partly due to cois

OPERATING EXPENSES

1,229 1,291

1,021 371
361 910 914 41 6
19 18
868 891 896 980 920 942

1Q17  2Q17  3Q17  4Q17  1Q18  2Q18

I Bank tax [ Operating expenses

EXPECTED BANK TAX SPREAD IN 2018

TOTAL Upfront

I I : :

! ! :
BE BU I 0 | 213 ¢ -4 0 0
CZBU | 0 | 29 i 1 0 0
Hungary : 21 : 26 0 0 19
Slovakia I 4 13 0 0 4
Bulgaria I 0 I 14 1 0 0
Ireland i 1 i 3 0 0 1
G | 0 | 0 0 0 0
ToTAL | 26 | 347 2 0 24

Amounts in m EUR

Spreadout over theyear

26

14

40

A Cost/lincomeratio (banking)adjustedfor specific

items* at 58%in 3Q18 and57%YTD
A Operatingexpensesxcludingbanktax went up by 1%
g-o-q primarilyasaresultof:
o higher staff expenses (mainly due to wage
inflation), exceptfor Belgium
o higherlICTandmarketingexpenses
0 14m EURone-off costs
0 6m EURexpensedor earlyretirementin Belgium
0 5m EURrestructuringchargesn CZ
o 3m EURcostsrelated to the sale of part of the
legacyloanportfolio in Ireland
partly offset by:
o lower facilitiesexpenses
A Operatingexpenseswithout banktax increasedoby 7%
y-0-yin 3Q18
A Excludinghe consolidationimpact of UBBinterlease

bank tax, FX effect and one-off costs, operating
expensesn 9M18roseby roughly3%y-o-y

A Pursuant to IFRIC 21, certain levies (such as
contributionsto the EuropeanSingleResolutionFund)
haveto be recognisedin advance,and this adversely
impactedthe resultsfor 1Q18. The YTDincreasecan
mainlybe explainedby the consolidationof UBB

A Total bank taxes (including ESRFcontribution) are
expectedto increasefrom 439m EURN FYL7 to 462m

KBC

See glossary (slide 79) for the exact definition



Overview of bank taxes*

KBGGROUP
361 371 On a pro rata basidyanktaxes
represented10.9% of 9M18
83 % opexat KBGGroupg*™
278 273

1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q1i8

I European Single Resolution Fund contribution

I common bank taxes

Bank taxes of 30m EUR Y
On a pro rata basisank

taxes epresented4.2% of
9M18opexat the CZ BU

CZECH REPUBBIC

29

26

1 0 0 1 0
1017 2Q17 3017 4Q17 1Q18 20Q18 3Q18

I ESRF contribution Ml Common bank taxes

Bank taxes of 269m EUR
On a pro rata basidanktaxes

represented 10.7% of 9M18
opexat the Belgium BU

BELGIUNBU

278 273

-6 7 -4
1017 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18
I ESRF contribution M Common bank taxes

Bank taxes of 122m EURXT
On a pro rata basi®ank

taxesrepresented 18.1% of
9M18opexat the IM BU

INTERNATIONAL MARKBUS

70

1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18

Il ESRF contribution M Common bank taxes

* This refers solely to the bank taxes recogniseapiex, and as such it does not take account of income tax expensegegonerable VATetc. ’

** The C/I ratio adjusted for specifitms of 57% in 9M18 amounts to roughly 50% excluding these bank taxes

15



Net impairment releases, excellent credit cost ratio and

———

Improved impaired loans ratio

ASSET IMPAIRMENT
31 2

-71
1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18
I Other impairments [ Impairments on financial assets at AC* and FVOCI
* AC = Amortised Cost. Under IAS 39, impairments on L&R

CREDIT COST RATIO
0.42%

0.23%

-0.06% -0.07%
FY14 FY15 FY16 FY17 aMm18

IMPAIRED LOANS RATIO
6.8% 6.9% 6.6%

6.0% 5.9%

1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18

I impaired loans ratio [l of which over 90 days past due

A Verylow assetimpairments

A Thiswasattributable mainlyto:

0 net loan loss impairment releasesin Ireland of 15m EUR
(comparedwith 39m in 2Q18)

0 also small net loan loss impairment reversalsin Slovakia,
HungaryBulgariaand GroupCentre

partly offset by:

0 loanlossimpairmentsof only 3m EURN Belgium

0 loanlossimpairmentsof 12m EURN the CzechRepublicdue
to 1 largecorporatefile

A Impairment of 6m on W2 (i KoBwhidt®4m EURIn the Czech
Republicmostly resulting from a review of residual values of
financialcarleasesundershort-term contracts

A Thecredit costratio amountedto -0.07%in 9M18 due to
low grossimpairmentsandseveralreleases

A The impaired loans ratio stabilisedat 5.5%", 3.2% of
whichover90dayspastdue

* Excluding the part of the Irish portfolio for which a sales agreeme(g!mc
been signed, the impaired loans ratio would amount to 4.5% in 3
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Business profile

i

CZECH GROUP
REPUBLIC SLOVAKIA HUNGARY BULGARIA CENTRE

3Q18 NET RESUlalmillion euros) 409m 168m 27m 51m 31lm 32m -17m 1
ALLOCATED CAPITAbillion euros) 6.6bn 1.7bn 0.6bn 0.7bn 0.4bn 0.6bn O.Bb%
LOANSiIn billion euros) 99bn 23bn 7bn 4bn 3bn 1lb%
DEPOSIT@ billion euros) 132bn 32bn 6bn 7bn 4bn 5bn }
BRANCHES (end 9M18) 627 265 122 206 224 18 }
Clients (end 9M18) 3.5m 3.7m 0.6m 1.6m 1.2m O.Sﬂ

18 KBC



¢ ) Belgium BU (1): neesultof 409m EUR

NET RESULT Net result at the BelgiumBusinessUnit amounted
to 409 EUR

A The quarter under review was characterisedby good
net interest income, lower net fee and commission
income, lower dividendincome, stabletrading and fair
value income, lower other net income, an excellent
combinedratio, lower salesof life insuranceproducts,
lower operating expenses and lower impairment
chargegy-o-q

A Customer deposits excluding debt certificates and
reposroseby 7%y-0-y, while customerloansincreased

483

by 6%y-0-y
1Q17 2017 3Q17 4Q17 1018 2018 3Q18
Amounts in m EUR
VOLUME TREND  Total loans** o/w retail mortgages = Customer deposits*** AuM Life reserves
Volume 99bn 35bn 132bn 200bn 27bn
Growth go-g* +1% 0% +1% 0% 0%
Growth yo-y +6% +2% +2% 0% -1%

* Non-annualised ** Loans to customers, excluding reverse repos (and bonds)
*** Customer deposits, including debt certificates but excluding resstomerdepositvolumesexcludingdebt certificates& repos-1% go-q and +7%-p-y

19 KBC



¢ ) Belgium BU (2goodNIlandlower NIM

NIl (pro forma for 2017* Amounts in m EUR ) . :
(b ) A Netinterestincome(637m EUR)

681 677 664 677
A Fellby 1%0g-0-q due mainlyto:
130 129 132 123 117 113 116 0 thelower netted positiveimpactof FXswaps
0 lower reinvestmentyields
0 pressureon commercialmargins
partly offset by:
0 goodloanvolumegrowth
0 higherNllinsurance

649 642 637

523 529 512 515 513 518 513

Q17 2Q17 3Q17 4Q17  1Q18  2Q18  3Q18 A Downby 4%y-0-y, drivenprimarily by:
[ NIl netted positive impact of ALM FX swaps*8ll NII- contribution of banking o lower netted positiveimpactof FXswaps
- NII- contribution of insurance 0 |ower relnvestmentylelds
. L a pressureon commermallo argl .

F HamT LINEB F2NX¥YIF FA3IdzZNBa F2NI bLL Ia U0KS AYLJIO i APgSa gl a WYySUuUSRQ Ay blLL
** From all ALM FX swap desks partly offse by
*** NIM is calculated excluding the dealing room and the net positive impact of ALM FX swaps & repos o lower fundlngcostson term deposits

0 goodloanvolumegrowth

NIM (pro forma for 2017***) Note that NIlbankingstabilisedy-o-y

1.78%  179% 1750 173%  1.73%  1.72%  1.69%

A Netinterest margin (1.69%)

A Fellby 3 bps both g-0-q and y-0-y due mainly to the negative
impactof lower reinvestmentyieldsand pressureon commercial
loanmargins

1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18 ’

20 KBC



¢ ) Creditmarginsin Belgium

PRODUCT SPREAD ON CUSTOMER LOAN BOOK, OUTSTANDING

1.3 - P -

o v

1.2 A
17 A/—M
1.0 4

v

N » . P
<9 P P G 4 v
¢ 4

é &
v g 4 = e e

P o
v v

L 4
L 4
L 4
L 2
L 4

71Q112Q113Q114Q111Q122Q123Q124Q121Q132Q133Q134Q131Q142Q143Q144Q141Q152Q153Q154Q151Q162Q163Q164Q161Q172Q173Q174Q171Q182Q183Q18

—e— Customer loans

PRODUCT SPREAD ON NEW PRODUCTION

1Q112Q113Q114Q111Q122Q123Q124Q121Q132Q133Q134Q131Q142Q143Q144Q141Q152Q153Q154Q151Q162Q163Q164Q161Q172Q173Q174Q171Q182Q183Q18

—— SME and corporate loans®— Mortgage loans @

21 KBc



¢ ) Belgium BU (3)Jower net F&C income

F&C (pro forma for 2017*)AmeuntsinmELR

A Net fee and commissionincome(289m EUR)

318 A NetF&Cincomedecreasedy 4%0-0-q due mainlyto:
9 o lower securitiesrelatedfees(holidayseason)

o lower entry fees from mutual funds (holiday season
led to lessgrossinflows)

o0 lower managementieesfrom mutual fundsand unit-
linkedlife insuranceproducts

partly offset by:

0 higherfeesfrom paymentservicegholidayseason)

339
307 321

1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18 A Fell by 6% y-0-y driven chiefly by lower entry and
managementfees from mutual funds & unit-linked life
insuranceproducts and lower fees from credit files &
bank guarantees partly offset by higher fees from
* 2017 pro forma figures as the network income shifted from FIFV to net F&C as of 2018 payment services, higher securitiesrelated fees and
highernetworkincome

Il F&C - network income I F&cC - contribution of banking
Il F&cC - contribution of insurance

AuM* Amounts inbn EUR

200 198 200 202 199 200 200

A Assetsunder management(200bn EUR)

A Stabilisedg-o-q and y-0-y as small net outflows were
offset by a positiveprice effect

1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18

*  Also notehat 2017AuMfigures were reduced due to a roughly 2bn EUR adjustment ’

in Institutional Mandates e

22 KBc



Belgium BU (4highery-o-y nonlife sales,
O excellentcombinedratio

A Salesof non-lifeinsuranceproducs
NONLIFE SALES (GROSS WRITTEN PREMIUM) A Increasedby 5%y-o-y

323 329 A Premiumgrowthin all classes

256 262 252
228

241

1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18
Amounts in m EUR

COMBINED RATIO (NOIRE) A Cambined ratio amounted to 87% in 9M18
(86%in FY17). 3Q18 wasimpactedby 2 largefire
°3% 87% 87%  86% claims,while technicalchargeswere low in 2Q18.

Rememberthat 3Q17 benefited from a one-off
releaseof provisions(positiveeffect of 26m EUR)
Excluding this one-off release in 3Ql7, the
combinedratio amountedto 83%at OM17

1Q 1H oM

|
I 2017 W 2018

2 KBC



¢ ) Belgium BU (5)Jower life salesgoodcrosssellingratios

90
85
80
75
70
65
60
55
50

45 -

40

LIFE SALES
460
396 404
340 333
306 290 282
241 250
197
193 233 S0
170
155 143 113 154 i -

1Q17  20Q17  3Q17  4Q17  1Q18  2Q18  3Q18

I Guaranteed interest products [l Unit-linked products

Amounts in m EUR

MORTGAGRELATED CR&H3.LING RATIOS

84.5%
80.0%

= Property insurance==_ife insurance

A Salesof life insuranceproducts

A Fell by 15% g-0-q driven by both lower sales of
guaranteednterestproductsandunit-linkedproducts

A Decreasedy 8% y-0-y driven entirely by lower sales
of unit-linkedproducts

A As a result, guaranteedinterest products and unit-
linked products accounted for 71% and 29%%
respectivelypf life insurancesalesin 3Q18

A Life technicalcharges note that 3Q17 benefited
from areleaseof life-related provisions(positive
effectof 23m EUR)

A Mortgagerelated crosssellingratios
A 84.5%for propertyinsurance
A 80.0%for life insurance



FV gainsndlower other netincome

¢ ) Belgium BU (6stable

FV GAINS (pro forma for 2017%)

110

—

A The stable g-o-q figures for net gains from
financial instruments at fair value were
primarily due to a positive changein ALM
derivativesand a positive changein market,
credit and funding value adjustments(mainly
as a result of changesin the underlying

. i market value of the derivative portfolio and

1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18 decreasedcredit spreads),offset entirely by

lower net result on equity instruments and
lower dealingroomresult

I Other FV gains Il Net result on equity instruments (overlay insurance)
Bl M2M ALM derivatives

* 2017 pro forma figures as:
MO GKS AYLIOG 2F GKS C- RSNAGIFGA@SE 6Fa&a WySGGSRQ Ay bLL &a 2F Hnwmy
2) theshift fromrealisedgains on AFS shares and impairments on AFS shares to FIFV
due to IFRS 9 (overlay approach for insurance)

OTHER NET INCOME

o - A Other net income amountedto 44m EURIn
2 0 s 44 3Q18 (roughly in line with the normal run

rate)

1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18

2 KBC

Amounts in m EUR



Belgium BU (7)Jower opexandimpairments goodcredit

¢ ) costratio

— — _

OPERATING EXPENSES

822 822

1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18
I Bank tax [ Operating expenses

ASSET IMPAIRMENT

60

34
24 26

13

-2
1017 2017 3017 4017 1Q18 2018  3Q18
Il Other impairments [ Impairments on financial assets at AC* and FVOCI
* AC = Amortised Cost. Under IAS 39, impairments on L&R

Amounts in m EUR

A Operatingexpensesflat g-o-q and +8%y-0-y

A Operatingexpenseswithout bank tax fell by 1% g-o-q due
mainly to lower staff, facilities and professional fee
expensespartly offset by higher marketing& ICTexpenses
and4m EURexpensedor earlyretirement

A Operatingexpenseswithout banktax increasedby 6%y-0-y
aslower facilitiesand staff expensesvere more than offset
by higher ICT,professionalfee & marketing expensesand
4m EURexpensedor earlyretirement

A Cost/incomeratio: 51%in 3Q18 and 59% YTD distorted by
the bank taxes Adjusted for specificitems, the C/I ratio
amountedto 58%in 3Q18 and57% Y TD(53%in FY17)

A Loanlossimpairments decreasedo 3m EURIn 3Q18
(compared with 26m EURIn 2Q18) as 2Q18 was
impacted by some corporate files. Credit cost ratio
amountedto 6 bpsin 9M18 (9 bpsin FYL7)

A Impairedloansratio stabilisedat 2.4%, 1.3% of which
over90dayspastdue

26 KBC



¢ ) Net result at the Belgium BU

CONTRIBUTION BANKIN@CTIVITIES TO
NET RESULT OF THE BELGIUM BU*

385

336
302 325
271

NET RESUAT THE BELGIUM BU* —> s

165

483 .. .
409

336
301 —_— 1017 20Q17 3Q17 4Q17 1Q18 20Q18 3Q18
243

CONTRIBUTION DI SURANCACTIVITIES TO
NET RESULT OF THE BELGIUM BU*

119 135

1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18

* Difference between net profit at the Belgium Business Unit and the sum of 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18
the banking and insurance contribution is accounted for by the rounding up _ _ _
or down of figures I NonlLife result [l Life result [l Nontechnical & taxes ‘

Amounts in m EUR 27 KBc



& CzechRepublidBU

NET RESULT

170 167 171 168
145

Amounts in m EUR
181 183

1017  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18

N” & N|M Amounts in m EUR

216
2.93%

1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Qi8

NIM B N
VOLUME TREND Total loans ** o/w retail mortgages
excluding FX effect
Volume 23bn 11bn
Growth go-g* +1% +2%
Growth yo-y +4% +8%

* Non-annualised ** Loans to customers, excluding reverse repos (and bonds)

*** Customer deposits, including dedtiesdstit excluding repos

g’* ——

Netresultof 168m EURN 3Q18

A +16% g-0-q excludingFXeffect due mainlyto higher net
interest income and higher net results from financial
Instrumentsat fair value

A Customer deposits (including debt certificates, but
excludingrepos)rose by 8% y-o0-y, while customerloans
increasedoy 4%yY-0-y

Highlights

A Netinterestincome
A +9%q-0-q and+19%y-0-y excl FXeffects

A Q-o-q increase primarily due to short & long term increasing
interest rates and growth in loan and deposit volume, despite
pressureon commercialmargins

A Netinterestmarginat 3.04% +7 bpsg-0-q and+20 bpsy-0-y

Customer AuM Life reserves
deposits***
32bn 9.7bn 1.3bn
+3% +1% +2%
+8% +5% +8%

===
KBsBC



& CzechRepublicBU

1Q17  2Q17

F&C(pro forma for 2017*)

67

64

3Q17  4Q17  1Q18

Amounts in m EUR

64 62

2018 3Q18

Il r&C - network income [l F&C - banking & insurance

* 2017 pro forma figures as the network income shifted from FIFV to net F&C as of 2018

CROSSELLING RATIOS
Mortg. & life risk Cons.fin & life risk

Mortg. & prop.

2016 2017 9M18

2016 2017 9M18

2016 2017 9M18

29

A Net F&Cincome
A -3%0-0-q and +13%y-0-y on a pro forma basisexcl FXeffects

A Q-o-q decreasedriven by lower fees from payment services,
lower securitiesrelated fees and lower fees from credit files &
bankguaranteegartly offset by highernetworkincome

A Y-0-y increasedue chiefly to slightly higher managementfees,
higher securitiesrelated fees and less fees paid to the Czech
Post

A Assetsunder management
A 9.7bnEUR
A +1% g-0-q due to net inflows (+0.8%) & positive price effect
(+0.6%)
A +5%y-0-y, dueto net inflows (+6%9) & negativeprice effect (-1%)

A Tradingandfair valueincome

A 12m EURhigher g-o-q net resultsfrom financialinstrumentsat
fair value (to 20m EUR)due mainly to a higher g-o-q changein
market, credit & funding value adjustmentsas well asin ALM
derivatives partly offset by lower dealingroom result

A Insurance

A Insurancepremiumincome(grossearnedpremium) 128m EUR
0 Nontlife premiumincome (65m EUR}®14%Y-0-y excludingFX
effect,dueto growthin all products
0 Life premium income (63m EUR)}+10% g-o-q and -9% y-0-y,
excludingFXeffect. Q-0-q increasemainlyin unit-linked single
premiums
A Goodcombinedratio of 96%in 9M 18 (97%in FY17). Te@hnical

chargesin 3Q18 were in line with 2Q18, despite th
3Q18 wasimpactedby afew largefire claims KBC



& CzechRepublidBU

OPERATING EXPENSE®ountsinm EUR

189

177 173 180
165 151 153 0 29 1
26 i 0

176 172
139 150 152 160

1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q1i8

Il Bank tax [ Operating expenses

ASSET IMPAIRMENTamounts in m EUR

1
1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18

Il Other impairments [ Impairments on financial assets at AC* and FVOCI
* AC = Amortised Cost. Under IAS 39, impairments on L&R

A Operatingexpenses
A 180m EUR +5% g-0-q and +16% y-0-y, excludingFXeffect
andbanktax

A Q-o-q increaseexcludingFXeffect and bank tax was due
mainlyto higherstaff expensegwageinflation), higherICT
& marketing expensesand 5m EURone-off restructuring
costs, partly offset by lower facilities expensesand lower
professionafees

A Y-0-y increaseexcludingFX effect and bank tax was due
primarily to higher staff expenseshigher support to the
CzechPost(which is compensatedoy lower paid fee), 5m
EUR one-off restructuring costs, higher marketing
expensesandhigherprofessionafees

A Cost/incomeratio at 46%in 3Q18 and 47% YTD Adjusted
for specificitems, C/I ratio amountedto roughly 48% in
3Q18and46% YTD43%in FYL7)

A Loanlossand other impairment

A Loan loss impairments of 12m EURdue to 1 large
corporate file. Credit cost ratio amounted to 0.04% in
oM18

omM18
0.04%

2016
0.11%

2017
0.02%

2014
CCR 0.18%

2015
0.18%

A Impairedloansratio amountedto 2.3% 1.4%of which>90
dayspastdue

A Impairmentof 4m EURon W 2 (i m&nN@sthe resultof a
review of residual values of financial car leasesund
short-term contracts p—

30 KBC



J International Markets BU

Amounts in m EUR

177 NET RESULT
163
137 26 S
114 21 31
55
i 74 57
22 18
g
40 39 34
22 16 i 23 19 27
-1
1Q17 2017  3Q17  4Q17 1Q18 2Q18  3Q18
Bulgaria [ Ireland Hungary M Slovakia
VOLUME TREND Total loans ** o/w retail mortgages

Excluding FX effect

Volume 25bn 15bn
Growth qo-g* +1% +1%
Growth yo0-y +4% +4%

31

Netresultof 141Im EUR

A Slovaki®27m EURHungary51m EUR]Jreland32m EUR
andBulgaria3lm EUR

Highlights(g-o-q results)

A Highernet interest income NIM 2.79% in 3Q18 (-2 bps g-0-q
and-4 bpsy-o0-y)

A Highernet fee andcommissiorincome(in SK)

A Stableresultfrom financialinstrumentsat fair value

A Anexcellentcombinedratio of 88%YTD

A Higherlife insurancesales(in HU)

A Highercosts

A LowernetimpairmentreleasegespeciallyiRL)

Customer deposits*** AuM Life reserves
22bn 4.3bn 0.7bn
-2% 0% +2%
+3% -28%p**** +4%



@9 International Markets BUSlovakia

NET RESU LT Amounts in m EUR
27 Netresultof 27m EUR

25
23

22

19

16 Highlights(g-o-q results)

A Highernet interestincome due mainlyto volume growth. NIM

stabilisedqg-o0-q

A Highernet fee & commissionincomedue mainlyto higherfees
from paymentservices higher entry fees and higher network
income
Higherresultfrom financialinstrumentsat fair value
Lowernet otherincome
Excellent combined ratio (85% in 9M18); roughly stable
Technicalnsuranceresultin life
A Stableoperatingexpensesgdespitehighwagepressure
A Net impairment releases(mainly in leasingand corporates)

creditcostratio of -0.01%in 9M18

1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18

> >

VOLUME TREND Total o/w retalil Customer
loans **  mortgages deposits***
Volume 7bn 3bn 6bn Volumetrend
. 0 0 o A Totalcustomerloansrose by 2%q-0-q and by 8%Yy-o0-y, among
CUEEID Bers e L e other things due to the continuously increasing mortgage
Growth yo-y +8% +12% +11% portfolio and corporateportfolio
A Total customer depositsincreasedby 2% g-0-q and by 11%
* Non-annualised  ** Loans to customers, excluding reverse repos (and bonds) y-0-y (both due mainlyto retail)
*** Customer deposits, including debt certificates but excluding repos ’

32 KBC



< International Markets BUHungary

NET RESULT Amounts in m EUR

62
51
47

40 39
34

20

1017  20Q17  3Q17  4Q17  1Q18  2Q18  3Q18

VOLUME TREND Total o/w retail Customer
Excl. FX effect loans **  mortgages deposits***
Volume 4bn 2bn 7bn
Growth go-g* +3% +2% -1%
Growth yo-y +10% +4% +5%

* Non-annualised ** Loans to customers, excluding reverse repos (and bonds)
*** Customer deposits, including debt certificates but excluding repos

33

Netresultof 51Im EUR

Highlights(g-o-q results)

A
A

A

Highernet interest income excludingFXeffect (despitemargin
pressure)

Highernet fee and commissionincome excludingFXeffect due
mainlyto higherfeesfrom paymenttransactions

Lower net results from financial instruments due mainly to
lower M2M ALMderivativesand dealingroom result (asa result
of low marketand FXvolatility)

Lower net other income as 2Q18 benefited from a 5m gainon
the saleof retail governmentbonds

Good nor-life commercial performance y-o-y in all major
product lines and growing average tariff in motor retail;
excellentcombinedratio (90% in 9M18); higher salesof life
insuranceproductsg-o-q
HigheroperatingexpenseexcludingFXeffect

Net impairmentreleaseson loans(in retail). Creditcostratio of
-0.21%in 9M18. Impairmentof 1m EURon W 2 (i KnSilNyorza
legacypropertyfile

Volumetrend
A Total customerloansrose by 3% g-0-q and by 10% y-o-y, the

latter due mainlyto corporatesand SMEs
A Total customer depositsl% go-g (due mainly to corg&

and +5% 30-y (due mainly to retail) KBC



{ ) International Markets BUIreland

———

s NET RESULT

Amounts in m EUR

67
57 55

32

-1
1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18

VOLUME TREND Total o/w retail Customer
loans ** mortgages  deposits***
Volume 11bn 10bn 5bn
Growth go-g* 0% 0% -8%
Growth yo-y -1% +1% -5%

*

Nonannualised
** |Loans to customers, excluding reverse repos (and bohtigk that the Irish

portfolio for which a sales agreement has been signed, is still included in 3Q18

*** Customer deposits, including debt certificates but excluding repos

Netresultof 32m EUR

Highlights(g-o-q results)

A Highernet interest income due mainly to lower funding costs
(despitemarginpressure)

A Higherexpensesxcludingbanktax, due mainlyto higher staff,
professionafee expensesand 3m EURone-off costsrelated to
the saleof part of the legacyloan portfolio in Ireland

A Lowernet impairmentreleases(-15m EURin 3Q18, -38m EUR
in 2Q18). Releasesn 3Q18 were driven by an increasein the
9-month average House Price Index, an improved portfolio
performanceand lower provisionson existingnon-performing
loans (improved macroeconomic conditions and provision
releasesfollowing deleveragingfor corporates) Credit cost
ratio of -1.03%in 9M18

A Lookingforward, we are maintainingour impairmentguidance

for Ireland,namelya net releasein arangeof 100m-150m EUR
for FY1.8

Volumetrend

A Total customerloansstabilisedg-o-q and fell by 1%y-o0-y. The
y-0-y decrease resulted from further deleveragingof the
corporateloanportfolio

A Retailmortgages new businesgwritten from 1 Jan2014) +6%
g-0-q and +35%yY-0-y, while legacy-1%qg-0-g and-7%Yy-0-y

A Total customer deposit8% go-q and-5% yo-y as expensive
corporate deposits were deliberately replaced by intr&
funding

KBC



@ |nternational Markets BUBulgaria

Netresultof 31m EUR
NET RESU LT Amounts in m EUR
i Highlights(g-o-q results)
26 A Banking(CIBank& UBBInterleasd: highernet result
22 21 A Highernetinterestincome(despitemarginpressure)
18 A Lower net fee and commissionincome due mainly to higher

insurancedistribution expenses(due to higher sales),partly
offset by higherassetmanagemenfees

A Stablenet resultsfrom financialinstruments

A Stable operating expensesas higher staff expenseswere
offsetby lower ICTexpensesandno additionalbanktax

A Net impairmentsreleaseson loans Creditratio of -0.57%in
9M18. Impairmentof 1m EURon ¥ 2 (i KnBilNgda a legacy
propertyfile

A InsuranceDZI) highernet result

A Strongnon-life commercialperformancey-o-y in motor retail

(both strong volume growth and growing average tariff);

1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18

VOLUME TREND Total o/w retail Customer excellentcombinedratio at 87%in 9M18

Excl. FX effect  loans ** mortgages  deposits*** A Stablelife insurancesales

Volume 3bn 1bn 4bn

Growth yo-y +4% +3% 0% A Total customer loans +1% g-0-q and +4% y-0-y, the latter
partiallydueto the increasingnortgageportfolio

Norannualised ** Loans to customers, excluding reverse repos (and bonds) A Totalloans new business+2% g-o-g and +8%Y'0'y; Whilewacy
*** Customer deposits, including debt certificates but excluding repos

-4%0Q-0-q and-24%y-o0-y

A Total d i bilisedboth d
s otalcustomerdepositsstabilisedboth g-0-g an O BC



Group Centre

1Q17 2017

3Q17

NET RESULT

el

-179
4Q17

1Q18

Amounts in m EUR

2Q18

3Q18

Netresultof-17m EUR

Thenet result for the GroupCentrecomprisesthe results
comingfrom activitiesand/or decisionsspecificallymade
for grouppurposegseetable belowfor components)

Highlights(g-o-q results)

Q-0-g improvementwasattributable mainlyto:

A the positive impact from the settlement of a legacylegalfile in
3Q18 (+5m EURIn other net income)versusthe negativeimpact
from the settlementof anlegacylegalfile in 2Q18 (-38m in other
netincome)

BREAKDOWN OF NET RESULT AT GROUP CENTRE 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18
Group item(ongoingbusiness) -50 0 -31 -157 -17 -63 -27
Operatingexpenseof groupactivities -14 -14 -20 -25 -17 -15 -18
Capitalandtreasurymanagement -18 17 5 -5 -4 8 4
o/w netsubordinateddebt cost -9 9 -9 -13 6 3 -3
Holdingof participations 9 -13 -13 18 3 -4
o/w net funding cost of participations 2 0 -1 1 2 -4
GroupRe 5 6 5 10 7 6 3
Other -14 5 -9 -154 -3 -64 -13
Ongoingresultsof divestmentsand companies in ruadown 83 11 19 -22 23 10 10
Total 33 12 -12 -179 5 -53 -17

Amounts in m EUR

36



Overview of contribution of business units to 9M18 result

2014

NET PRORBELGIUM
9M18 ROAC: 22%

1,564 1,575
348 ' 335

439 1,089
1,216 1,240

993

omM18

2015 2016 2017
M 4sQ M om

NET PROF{IKBC GROUP
9M18 ROAC: 24%

2,639
2427 2575
462
863
1,048
1,762 685
473
2113
1,776 [ 1 742
1,289
2014 2015 2016 2017  9M18

M 40 M ovm

NET PROF{ICZECH REPUBLIC
9M18 ROAC: 38%

702
596
508 542 168
131 484
121 119
534
. - . l
2014 2015 2016 2017 9M18
s M om

37

Amounts inm EUR

NET PROFCIINTERNATIONAL MARKE

9M18ROAC: 27%

428 444 440
139
245
61
289
184
-182
2014 2015 2016 2017 9M18
M .o M ou R ]
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Balance sheet:

Loansand depositscontinueto grow in mostcorecountries

Y-O-Y ORGANICVOLUMESROWTH

=~ |
KBC

5%

3% 3%

Loans** Retail
mortgages

Deposits***

pt

N
6%
2% 2%
B N
Loans** Retail Deposits***
mortgages

4%

Loans** Retail Deposits***
mortgages

Loans** Retail Deposits***

Volume growth excluding FX effects and divestments/acquisitions — mortgages
Loans to customers, excluding reverse repos (and bonds)

Customer deposits, including debt certificates but excluding repos

Retail mortgages in Bulgaria: new business (written from 1 Jan 2014)-e8%onhile legacy24% yo-y 38

*xx - Retail mortgages in Ireland: new business (written from 1 Jan 2014) +85¢owhile legacy7% yo-y

8%

Loans** Retail Deposits***
mortgages

i 0
@gﬂi 119

==

0
4% 3%

- - 0%

Loans** Retail Deposits***
mortgages****

-1% -

-5%
Loans** Retail DEBO‘-**

mortgages*****
9% KBC




KBC Group

Section3

Strongsolvencyand
solidliquidity



Strongcapitalposition

?’ - —

FullyloadedBasel3 CET1 ratio at KBC GroupahishCompromise)

15.7% 15.7% 15.9% 16.3% 15905 15.8% 16.0%

1Q17 1H17 9M17 FY17 1Q18 1H18 9M18

Fully loaded Basel 3 total capital ratio (Danish Compromise)
20.8% 20.9%
2.4%T2

2.3%T2
2.6%AT

15.8%CET

1Q18 total 1H18 total 9M18 total

capital ratio capital ratio capital ratio 40

A The common equity ratio* increased from

15.8%at the end of 1H18to 16.0%at the end
of 9M18 basedon the DanishCompromise
This clearly exceeds the minimum capital
requirements** set by the competent
supervisorsf 9.875% phasedin for 2018and
10.6% fully loaded and our Wh ¢ @apital
¢ | NBf340%D

*  Notethat 1 January2018 there isno longeradifferencebetween
fully loadedand phasedin
**  Excludes pillar 2 guidance(P2G)of 1.0%CET

A Thefully loaded total capital ratio amounted

to 20.9%at the end of 9M 18



FullyloadedBasel 3everageratio andSolvencyl ratio

e —— e

FullyloadedBasel3 leverageratio at KBC Group FullyloadedBasel3 leverageratio at KBC Bank
57% 57% 58% ©1% g4 6.0% 6.1%

0,
1Q17 1H17 9M17 FY17 1Q18 1H18 9M18 1Q17 1H17 9M17 FY17 1Q18 1H18 9M18

Solvency Il ratio

A The decrease(-3%-point) in the Solvencyll ratio
20Q18 1] \V/ MRS X . X
| 2018 omi8| e o af o e ot

Solvency Il ratio* 219%  216% net purchasesn the equity portfolio

* On 19 April 2017, the NBBretroactively relaxedthe strict cap on the lossabsorbingcapacityof deferred taxesin the calculationof the required capital Belgianinsurance .
companiesare now allowedto applya higheradjustmentfor deferredtaxes,in line with generalEuropearstandardsjf they passthe recoverabilitytest. Thisis the casefor KBC |

41 KBc



Strongand growingcustomerfundingbase
?’ - -

A KBOBankcontinuesto havea strong retail/mid -cap deposit basein its core markets¢ resultingin a stable funding mix
with a significantportion of the fundingattracted from core customersegments& markets

A Customerfunding further increasedin 9M18 (versusFY17). The elevatedamountin shortterm wholesalefunding is
mainlyon the backof short-term arbitrageopportunities

Funding from customers (m EUR’

129.555 131.914 132.862 133.766 139.560 143.690
3% [ 6% | 3% PO 4% [ 5% I
8% 10%

FY1l FY12 FY13 FY14 FY15 FY16 FY17 9M18

L pum—
2%
"~ CUuStOMeEr ad
driven
=10 -
L% 6% 6%
FY11 FY12 FY13 FY14 FY15 FY16 Fy17 9M18 I Retail and SME
I Vid-caj
[ Net unsecured interbank funding [0 Total equity ) P ) )
) o ) Il Debt issues in retail network
Net secured funding I Certificates of deposit
Government and PSE
Il Debt issues placed with institutional investor§ll Funding from customers .

42 KBc



Liquidityratiosremainverysolid

Short termunsecurediunding KBC Banks liquid assets as of endune2018 ()
486%

(bn EUR)

3Q17 4Q17 1Q18 2Q18 3Q18
mmm Net Short Term Funding = Available Liquid Assets ===l iquid Assets Coverage

* Graphis basedon Note 18 of Y . / qQadterly report, exceptfor the WI @I Aiduitl 104 H&nd & Q
Wi AdsseCR? @ S Nihigh&rébasedon the KBGGroupTreasuryManagementReport

A KBQmaintainsa solidliquidity position, giventhat:

A Availableliquid assetsremainedvery high at more than
3 times the amount of the net shortterm wholesale

funding

A Fundingfrom nonwholesalemarketsis stable funding
from core-customersegmentsn core markets

A Both ratios were well abovethe regulatory requirement of

reqUIrement i i

NSFR 134% 134% XM N JE:
LCR 139% 138% X M N JE:

*  NetStableFundingRatio(NSFRisbasedonY . /infe#pretationof the proposedCRR

amendment
**  LiquidityCoverageRatio(LCRjs basedon the DelegatedActrequirementsFromEOY2017
onwards,KBQlisclosed 2 monthsaveragel CRn accordanceo EBAguidelineon LCR

disclosure

43
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Lookingforward

—— =

U Europeareconomicconditionsremainattractive, althoughwe believethat the growth peak
Is behind us. Persistently decreasingunemployment rates, with even growing labour
shortagesin some Europeaneconomies,combinedwith graduallyrisingwage inflation will
continue to support private consumption Moreover, also investments will remain an|
important growth driver The main elements that could impede European economic
sentiment and growth remain the risk of further economicde-globalisation including an|
escalatiorof trade conflicts,the Brexitand politicalturmoil in Italy

U Solid returnsfor all Busines$Jnits

Loanimpairmentsfor Irelandtowardsareleasein 100m-150m EURangefor FYL8

U Impactof the reform of the Belgiancorporate income tax regime recurring positive P&L
impactasof 2018onwardsand one-off negativeimpactin 4Q17 will be fully recuperatedin
roughly3& S | tilA Q

U B4 impactfor KBOGroupestimatedat roughly8bn EURhigherRWAon fully loadedbasisat
yearend2017, correspondingvith 9% RWAInflation and-1.3%pointsimpacton CET ratio

c:

V)

U Nextto the Belgiumand CzechRepublicBusinesgJnits, the InternationalMarkets Busines
Unit hasbecomea strongnet resultcontributor, thanksto:
U Ireland re-positioningasa corecountrywith a sustainableorofit contribution
U Bulgaria merger of CiIBankinto UBB The new group UBBhas becomethe largest
bankinsurancegroupin Bulgariawith a substantiaincreasan profit contribution
U Sustainablerofit contributionof Hungaryand Slovakia

a5 KBC
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/©KBC Group in a nutshell (1)

Vwegl yi G2 68 Y2y3 9dz2NPLISQAa 0 BBy dchieviSg\iis? NI
KBC wants to become the reference in bamisurance in its core markets
A We are a leading Europeanfinancial group with a focus on providing bankinsuranceproducts and servicesto

retail, SMEand mid-cap clients,in our core countries Belgium,CzechRepublic,SlovakiaHungary,Bulgariaand
Ireland

VDiversifiedandstrongbusinesq:)erformance O .’“’\\ “ £ G ‘ )
X geographically -

A Mature markets(BE CZ JRL)versusdevelopingmarkets(SKHU,BG)
A Economie®f BE& 4 CEEcountrieshighlyoriented towardsGermanywhile IRLis more oriented to the UK& US
A Robustmarketpositionin all key marketsé& strongtrendsin loan and depositgrowth

X | fybR a business point ofiiew
A An integrated barknsurer KBC Group: Topline Revenue Diversification 2014- 2017 (in %)

A Strongly developed & tailored AM business A 100
A Strong value creator with good operational @ oG ..
results through the cycle e Syrgy -
A Unique selling proposition: idepth -
knowledge of local markets and profound -
relationships with clients <£P> 0%
A Integrated model creates cost synergies and resfaits 12:

in a complementary &ptimisedproduct offering Frane Fra0ts Y2016 Fra
A.NRPIRSY-AyWALIWVEKSLIQ 2FF §7NJ\ y3 G2 2 dzNI O fiedSy ibedion |




KBC Group in a nutshell (2)

m—— e

V High profitability

. . . CET1 generation
Cl/l ratio Combinedatio Netresult before any deployment

296bps 277bps 279bps
55% 88% 17%
57% 88% 17%
% 2015 2016 2017

V{i2tAR OFLAGIE LREAGAZ2YX VX YR NRodzlG f A
Fully loaded Basel 3 CET1 ratio of KBC Group (Danish Compromise)
157% 157% 15.9% 163% 159% 158% 16.0% NSFR LCR

1Q17 1H17 oM17 FY17 1Q18 1H18 9M18

mndxE: Whey [ FLAGLE

139%

10.6% regulatory minimum

48




#  KBC Group in a nutshell (3)

V We aim to be one of the bettecapitalisedfinancial institutions in Europe

_

A Everyyear, we assessthe CET ratios of a peer
group of Europeanbanksactivein the retail, SME
and corporate client segments \We position
ourselveson the fully loadedmedianCET ratio of
the peergroup(14%at endof 2017)

A Wewant to keepa flexible buffer of up to 2% CET
for potentialadd-on M&A in our coremarkets Median CET1

A This buffer comes on top of our Wh ¢ @apital Peers (FL)
¢ | NHaBditeyether they form the YwSFTSNBY OS
Capitat 2 A A G A 2Y Q

Flexible buffer for M&A FVAL0L4)

Own capital target

—

A Any M&A opportunity will be assessedubjectto
verystrict financialand strategiccriteria

2017

V Capital distribution to shareholders
A Payoutratio policy(i.e. dividend+ ATL coupon)of at least50%of consolidatedprofit

ORef erence Cap

Positionbo

=16.0%

A Interim dividendof 1 EURper sharein Novemberof eachaccountingyearasan advanceon the total dividend
A Ontop of the payoutratio of 50%of consolidatedprofit, eachyear the Boardof Directorswill take a decision,
at its discretion onthe distribution of the capitalabovethe Ww S ¥ SQaBtghtCeSA A G A 2 Yy W
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Belgium
Business
Unit

3.5m clients
627 branches
99bn EURbans
132bn EUR dep

O
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Market share

20% 20%
Loans and deposits 11%  11%  10% 896
33%
22%
Investment funds 7% 13% 13%
I N
21%
ife i 14%
Life insurance 0 8% 4% 3% -_
9% 11%
Nortlife insurance 0 7% 3% 7% -
Real GDP
growth BE CZ SK HU BG IRL
64%
% of Assets o,
20% 3% 3% 2% 1%
7.0%
300 36% 42%  35%
2018 mmwm Bl
L% 2.7% 3.7% 3.4% 3.4% 3.5%
. (1]
20196 B
L0 230% 3.5% 2.6% 3.3% 3.0%
2020¢ H = B .

D5t 3INBSGKY Y./ “BGQ)SW

* Retail segment



Business profile

-

BREAKDOWN OF ALLOCATED CAPITAL BY BUSINESS UNIT AS AT 30 SEPTEMBER 2018

Czech Republic

Belgium({sskZ)

International Markets

Group Centre

A KBC is a leading player (retail and SME {iasikrance, private banking, commercial and local investment
banking) in Belgium, the Czech Republic and its 4 core countries in the International Markets Business Unit

51 KBC



Shareholder structure

—

SHAREHOLDER STRUCTURE AT END 9M18

KBC Ancorgksfise/)

59.8%
Free float

A Roughly40% of KBGsharesare owned by a syndicateof core shareholdersprovidingcontinuity to pursuelongterm
strategicgoals Committed shareholdersinclude the CerdkBCAncoraGroup (co-operative investmentcompany),
the Belgiant | NJvaSsddatfibr(MRBBpanda groupof industrialistfamilies

A The free float is held mainly by a large variety of international institutional investors

52 KBC



KBC Group goint% forward.:

Aiming to be among the best performing financial institutions in Europe

A KBC wants to be afasng Eur
performing financial institutions. This will
be achieved by:
- Strengthening our bank  -insurance
business model for retail, SME and mid -
cap clients in our core markets, in a
highly cost -efficient way

- Focusing on sustainable and profitable
growth within the framework of solid risk,
bank-insurance role in society capital and liquidity management
- Creating superior client satisfaction via a
seamless, multi -channel, client -centric
distribution approach

prdlftabié ‘g'rowth client centricity

A By achieving this, KBC wants to become
the reference in bank -insurance inits
core markets

pearl
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KBC Group going forward:

The bankinsurance business model, different countries, different
stages of implementation

Level 4: Integrated distribution and operation

Acting as a single operational company: bank and insurance operations Belgium
working under unified governance and achieving commercial ane non
commercial synergies

Level 3: Integrated distribution

. . . _ . Target for Central
Acting as a single commercial company: bank and insurance
operations working under unified governance and achieving Europe
commercial synergies

Level 2: Exclusive distribution KBC targets to reach at

Bank branches selling insurance products from mtra IeaSt Ievel 3 In every
group insurance company as country, adapted to the

additional source of fee income
local market structure and
Y./ Q& YIFNJSG LIRa&.

Level 1: Norexclusive . .
distribution banking and insurance

Bank branches selling insurance
products of third party insurers as
additional source of fee income .

54 KBC



More of thesameX differentdydzi

A Integrated distribution model A Clientcentricity will be further A Investment in our digital
according to a reaime fine-i dzy SR Ay (2 WGEIKAY] ORERe8Ge (8- seGptmedia) to
omni-channel approach RSaA3Iy F2NI I RAIAGEE EHIEE qpent relationships and
remains key but client anticipate their needs
interaction will change over A Digitalisationendto-end, front _
time. Technological and backend, is the main lever: A Easyto-access and convenient
development will be the A All processes digital to-use setup for our clients
driving force A Execution is the

A Clients will drive the pace of
action and change

differentiator —
A Human interface will still play —
a crucial role A Further increase efficiency and

effectiveness of data management A Further development of a fast,

simple and agile organisation

A Simplification is a A Set up an open architecture IT structure
prerequisite: package as core banking system for _ o
A In the way we operate our International Markets Unit A Different speed and maturity in
A Is a continuous effort different entities/core markets
A Is part of our DNA A Improve the applications we offer

A Adaptation to a more open
architecture (with easy plug in
and out) to be futureproof and
to create synergy for all

55 KBC

our clients (onestop-shop offering)
via cocreation/partnerships with
Fintechsand other value chain
players



Y./ GKS NBEFSNBYyOSX

Group financial guidance (Investor Visit 2017)

Guidance
CAGRI 20 f A¥AAY$ 6 Wmc H Piby2020
C/I ratio bankingexcludingbank tax X n 12 by2020

C/l ratio bankingncludingbank tax X p ml by2020
Combined ratio XK dn:l by2020
Dividendpayoutratio X p JE.asof now

* Excluding marketb-market valuations of ALM derivatives

Regulatoryrequirements

Commonrequity ratio* excludingP2G  x ™ 1 ¢ by 2019
Commonrequity ratio* includingP2G X MM dby2019
MREL atio X Hpdoe al €
NSFR X M N Jtas of now
LCR X M Jstas of now

* Fullyloaded DanishCompromiseP2G =illar2 guidance
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Y./ GKS NBEFSNBYyOSX

Group norAfinancial guidance (Investor Visit 2017)

Non-financial guidance: Non-financialguidance:
CAGR Banlknsurance clients CAGR Banlknsurance stable clients
(1 bank product + 1 insurangaroduct) (3bk + 3 ns products in Belgium;
2 bk + 2 ins products in CEE)
BE BU >2% by 2020 BE BU >2% by 2020
CR BU >15% by 2020 CR BU >15% by 2020
IM BU >10% by 2020 IM BU >15% by 2020

Non-financial guidance:
% Inbound contacts viamni-channel and
digital channel*

KBGGroup**  >80% by 2020

A Clients interacting with KBCthrough at least one of the non-physical
channels (digital or through a remote advisorycentre), possiblyin addition
to contact through physical branches This means that clients solely
interactingwith KBGhrough physicalbranches(or ATMs)are excluded
** Bulgaria & PSB out of scope for Group target .
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Digital Investments 2012020

e ——

Cashflow 22020 = 1.5bn EUR

Organic gro

Regulatory drive

developments (I or operationg
NeEORYZI  Regulator efficiencies
etc.) 20% Strategic

Growth
36%

Ommathannel

and corbankin
system

Operating Expense2R0Q0~= 1bn EUR

43 44 48 o9
‘ al ot lon EUR
2017 2018 2019 2020

m Strategic GraBtrategic TransfoRegulato

(*) The Common Reporting Standard (CRS) refers to a systematic and periodic exchange ohedd pnevientiaginderastsivel. feraiation on the

taxpayer in the country where the revenue was taken is exchanged with the country where theataexayanigasdtio paytetidh dmteesen as many as 53

OECD countries in the first year (2017). By 2018, another 34 countries will join.
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Dlglta| sales are inCreaSiﬂagamples: Belgium BU)

—_——

# of files # of files
35.000 3.000
30.000 2500
25.000 5 000
20.000

1.500
15.000
10.000 1.000
5.000 500
0 0
Q1 Q2 Q3 Q4 Q1 Q2 Q3
2017 2018
Consumer loans

# of files # of files
12.000 60.000
10.000 50.000

8.000 40.000
6.000 30.000
4.000 20.000
2.000 10.000

0 0

Q1 Q2 Q3 Q4 Q1 Q2 Q3
2017 2018
H Pension savings

59

Ql Q2 Q3

2017 2018

H Travel insurance

Q1 Q2 Q3 Q4 Q1 Q2 Q3
2017

H Current accounts



Omnichannel is embraced by our cliegt@mples: Belgium BU)

Digital signing after contact with the branches

or KBC Live

90%

80%

70%

60%

50%

40%

30%

~~ 30.000
1//’///.--- 25.000

Q1

Digital sales @ KBC Live increases,

strong performance in non

-life

45.000
40.000
35.000

20.000
15.000
10.000
5.000
0
Q2 Q3 Q4 Q1 Q2 Q3
2017 2018
= Digital signing of commercial loans
= Djgital signing of debt protect cover life insurance
= Digital signing mortgage loans
Digital signing housing insurance
== Digital signing car insurance
60

Jan i

Feb m

KBC Live cumulative sales 2118

Apr 1
May HEIEE

Jul
Aug IEEEE

Sep NN
Oct I
Nov N
Dec IIIEEENETE

Jun IR

Mar il

H Non life insuranca Life insurance

Consumer loans m Investment plans

- =
g 3 A3
z")

H Housing loans

NELR
Feb I

[oX
)
()]

Aug I I
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Joen %+ Sustainablity
@ff‘% The core of our sustainability strategy

DECENT WORK AND 12 RESPONSIBLE 13 EIE:IHUA;[

Four focus domains
that are close to our core activities

Strict policies for our day-to-day activities

Focus on sustainable investments

Limitingour Increasingpur F_inanCial Stimulating _
Reducing our own environmental adverse impact il positiveimpact literacy entrepreneurship
footprint on society on society
@ Environmental (I Longevity
responsibility %f or health

Encouragingesponsible
behaviouron the part of
allemployees

The mindset of all KBC staff should go beyond regulation and compliance. RespogiséMi@uris a requirement to
implement an effective and credible sustainability strategy. Specific focus on responsible selling and responsible advice

2018achievements

Launchof the firstBelgianSustainablePensionSavingg-undfor privateindividuals

Successfuaunchof the Green Bond Framewodhdissue of thelnauguralGreen Bond of 500m EUR

SRI fundsncreasedto 8.7 bn EURbythe end of 9M18

UpdatedKBCSustainabilityPolicies

KBC/CSOannouncedo stop financingof CoalFiredPowerGenerationand Coalmining (currentexposurephasesout in 2023)

o T oo To I

Pleasdind more info inour 2017SustainabilityReport 61 KBc




-ﬁ\‘_}i" i) oE - DECENT WORK AND 12 RESPONSIBLE 1 CLIMATE
LWL Y ECONOMIC GROWTH CONSUMPTION ACTION
’ ARDFROGUCTION
*
$

$asm = ¢ Sustainablity

i CO &

2017 2016

Share of renewables in total energy Minimum 50% by 2030 41.2% 42.1%
credit portfolio

Financing of coalelated activities Immediate stop of coalelated activities and Progress in line with target Progress in line with
gradual exit in the Czech Republic by 2023 See 2018 achievements  target

Total GHG emissions (excluding 25% reduction by 2020 relative to 2015, both  -28.9% (absolute) -14.03% (absolute)

commuter travel) absolute and per FTE -28.2% (per FTE) -14.1% (per FTE)
Long term target for a 50%ecrease by 2030

ISO 1400%ertified environmental ISO 14001 certification in all core countries at t All 6 core countries Belgium, Slovakia,

management system end of 2017 certified Hungary and Bulgaric

Business solutions in each of the focus Develop sustainable banking and insurance See2017Sustainability& Forexamplessee

domains products and services to meet a range of social AnnualReport for Sustainability&

and environmental challenges examples AnnualReport 2016
Volume of SRI funds 10 billion EUR by end 2020 7.1 billion EUR 2.8 billion EUR
Awareness of SRl among both our staffIncrease awareness and knowledge of SRI 100% awareness among Progress in line with
and clients Belgian sales teams target

through elearning courses

ROBECOSAM®@ B S USTAINALYTICS ekomresearch G‘CDP

DISCLOSURE INSIGHT ACTION

74 85/100(Sector_eader) C(Prime,bestin class) A- (Leadership) .
R

@ Except for financing axisting coafired district heating plants until 2035 under strict conditions, i.e. only to assist further ecological upgrades
@OQur initial target of 5 billion EUR by the end of 2018 had already been met {30aWd 62 KBc
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Loan loss experience at KBC

Belgium

Czech
Republic

International
Markets

Group Centre

Total

oM18

CREDIT COST

RATIO
0.06%

0.04%

-0.56%

-0.77%

-0.07%

FY17

CREDIT COST

RATIO
0.09%

0.02%

-0.74%

0.40%

-0.06%

FY16

CREDIT COST

RATIO
0.12%

0.11%

-0.16%

0.67%

0.09%

FY15

CREDIT COST

RATIO
0.19%

0.18%

0.32%

0.54%

0.23%

Credit cost ratio: amount of losses incurred on troubled loans as a % of total average outstanding loan portfolio

64

FY14

CREDIT COST

RATIO
0.23%

0.18%

1.06%

1.17%

0.42%

AVERAGE
Ydepm T

n/a

n/a

n/a

n/a

0.47%



OUT- IMPAIRED] IMPAIRED IMPAIRED
LOAN PORTFOLIO STANDING | LOANS | Loans | PROVISIONSH | oans
MATMH | pp10-12
PD 10-12
Owner occupied mortgages 9.1bn 2.1bn 23% 0.6bn 28%
Buy to let mortgages 2.1bn 1.4bn 68% 0.7bn 50%
SME /corporate 0.5bn 0.3bn 63% 0.2bn 61%
Real estate
- Investment 0.5bn 0.4bn 74% 0.2bn 61%
- Development 0.1bn 0.1bn 100% 0.1bn 94%
Total 12.3bn 4.3bn 35% 1.8bn 41%
PROPORTION OF HIGH RISK AND IMPAIRED LOANS
70%
60%
50% 44.3% 42.8% 41.0%
40% .\.\‘\?::% 36.6% 35.6% 35.0%
———¢— -9
30%
20% 9.8%
.8% 9.9% 9.5% 9.8% % 8.9% %
10% 8.5% 7.9%
0%
1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18

Ireland (1): impaired loans ratio continues to improve

High Risk Performing (PD 8-9 probability of Default >6.4%)

—@—Impaired Loan (PD 10-12)

65

A Recent indicators suggest positive momentum in the Irish

economyremainsstrong We now expect GDPgrowth will be
around7%in 2018

The sustained strength of jobs growth continues to apply
downwardpressureon unemploymentand hasalsoprompted a
pick-up in netinward migration

Robustimprovementsin Irish economicconditionscontinue to
boostthe demandfor housingbut with supplyimproving,there
has been a modest easingin the pace of residential property
priceinflation of late

Impaired loans have reduced by 0.1bn EUR(-2% g-0-q) with
impaired loan ratio at 35.0% at 3Q18. On a pro-forma basis
adjusting for the legacy portfolio sale announcedas part of
2Q18results,the impairedloanratio is 25.0%

Net loan loss provision release of 15m EURIin 3Q18 driven
mainly by strong CSCHousePricelndexgrowth. Thiscompares
with a 39m EUReleasein 2Q18

A Lookingforward, we are maintainingour impairment guidance

for Ireland,namelya net releasein a rangeof 100m-150m EUR
for FY18



Ireland (2): portfolio analysis

Forborneloans (in line with EBA Technical Standards) comprise loaadiwmrestructure or
continuing to serve a probation period pesstructure/cure to Performing

Retailportfolio

A The New Retail portfolio (all originationspost 1 Jan2014) comprises
2.9bn EUROof the overall Retailportfolio and increasedqg-o-q by 0.2bn
EURNew Retailat 3Q18 represents25% of total Retailportfolio (from
19%at 3Q17)

A Impairedportfolio decreasedy roughly56m EURg-0-gq mainly due to
improvedportfolio performance(reductionof 0.7bn EURy-0-y)

A Coverageratio for impaired loans has slightly improved to 36.5% for
3018

A WeightedaverageindexedLTVon the impairedportfolio hasimproved
significantlyy-o-y andin 3Q18 decreasedo 102% (from 107%6at 3Q17)

A On a pro-forma basis adjusting for the portfolio sale, legacy retail

impairedloansdecreasedy approximatelyl.Obn EURo 2.6bn EUR
66

Corporateloan portfolio

A

Impairedportfolio hasreducedby roughly29m EURg-0-g. Reduction
driven mainly by continued deleverageof portfolio (reduction of
0.4bn EURy-0-y)

Coverageratio for impaired loans has decreasedto 64% for 3Q18
(from 66.5%in 2Q18)

Overall exposure has dropped by approximately 0.5bn EURy-0-y
(-31%y-0-y)

On a pro-forma basis adjusting for the portfolio sale, corporate
impairedloansdecreasedy approximately0.7bn EUR

KBC



