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ÁThispresentationis provided for information purposesonly. It doesnot constitute an offer to sell or the solicitation to buy any
securityissuedby the KBCGroup.

ÁKBCbelievesthat this presentationis reliable,althoughsomeinformation is condensedand therefore incomplete. KBCcannotbe
held liablefor anylossor damageresultingfrom the useof the information.

ÁThispresentationcontainsnon-IFRSinformation and forward-lookingstatementswith respectto the strategy,earningsand capital
trends of KBC,involvingnumerousassumptionsand uncertainties. Thereis a risk that thesestatementsmay not be fulfilled and
that future developmentsdiffer materially. Moreover, KBCdoesnot undertakeany obligation to update the presentationin line
with newdevelopments.

ÁBy readingthis presentation,eachinvestor is deemedto representthat it possessessufficient expertiseto understandthe risks
involved.

Important information for investors
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× Commercialbank-insurancefranchisesin core
marketsperformedwell

× Customer loans and customer deposits
increasedin mostof our corecountries

× Good net interest income and net interest
margin

× Lowernet fee andcommissionincome

× Highernet gainsfrom financial instrumentsat
fair valueandnet other income

× Excellentsalesof non-life insuranceand lower
salesof life insurancey-o-y

× Costsup,partly dueto one-offs

× Net impairment releaseson loans

× Solidsolvencyand liquidity

× An interim dividend of 1 EURper share (as
advancepaymenton the total 2018dividend)
will bepaidon 16November2018

Comparisonsagainstthe previousquarterunlessotherwisestated

3Q 2018 keytakeaways

Excellent 
net 
result of 
701m
EUR in 
3Q18

ü ROE 17%*

ü Cost-incomeratio 57%(excl. specficitems)

ü Combinedratio 88%

ü Credit costratio -0.07%

ü Common equity ratio 16.0%(B3, DC, fully loaded)

ü Leverageratio 6.1%(fully loaded)

ü NSFR 134%& LCR 138%

9M18

701

3Q181Q17

855

3Q172Q17 4Q17 1Q18 2Q18

630
691

399

692

556

* whenevenlyspreadingthe banktax throughoutthe year

3Q18 financial performance

Net result
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424

182

147

2

NII NFCI Other 
Income**

Technical 
Insurance 
Result*

TaxesImpairments

701

2

Opex excl. 
bank tax

Other

-26

-211

3Q18 net 
result

Total Income Bank tax

1.136

1.888

-956

Q-o-Q

Y-o-Y
***

*     Earned premiums ςtechnical charges + ceded reinsurance
**   Dividend income + net result from FIFV + net realisedresult from debt instruments FV through OCI + net other income
*** Y-o-Y comparison based on pro forma 3Q17 numbers

Bringing 
CCR  to          
-0.07%

-4%+2% -3% +24% +1% +1% +1%

+2% -2% -9% +32% +2% +7% +6%

Overview of building blocks of the 3Q18 net result
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Main exceptional items 

3Q18 2Q18

B
E

 B
U

IM
 B

U
G

C

Opex- Facility expenses

Total ExceptionalItems BE BU                              

-9m EUR -37m EUR                                    -5m EUR

Total ExceptionalItems IM BU                    

Total ExceptionalItems GC              

Total ExceptionalItems (pre-tax)

Total ExceptionalItems (post-tax) -7m EUR -37m EUR                                   -15m EUR 

3Q17

IRL ςNOI - Provisionsrelatedto the trackermortgagereview
IRL ςOpex- Costsrelatedto sale of part of legacyloanportf.

-54m EUR

NOI ςSettlementof legacylegalfile -38m EUR

+1m EUR                              

-54m EUR                              

-38m EUR                              

Technical charges non-life: release of provisions
Technical charges life: release of provisions

+1m EUR
+26m EUR
+23m EUR

+49m EUR                              

+5m EUR 

+3m EUR                              

C
Z

 B
U

OpexςRestructuringcosts

Total ExceptionalItems CZ BU                            -5m EUR                              

-5m EUR

-3m EUR 

-3m EUR                              

OpexςExpensesfor earlyretirement -4m EUR

OpexςExpensesfor earlyretirement -2m EUR 

-4m EUR                              
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KBC Group

Section1

3Q 2018 performance of KBC Group 
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Net result at KBC Group

* Differencebetween net result at KBCGroup and the sum of the bankingand insurance
contribution isaccountedfor by the holding-company/groupitems

CONTRIBUTION OF BANKINGACTIVITIES                
TO KBC GROUPNET RESULT*

1Q17 1Q18

399

2Q18

855

2Q17

691 692

556

701

630

4Q173Q17 3Q18

NET RESULT AT KBC GROUP*
330

1Q18 3Q18

526

750

575 574
603

461

1Q17 3Q17 2Q182Q17 4Q17

61 82 93 84 75
113

61

78
64

96

27 42

74

73

-29 -33 -52 -34 -32 -27

4Q171Q17 2Q17

-15

3Q183Q17 1Q18 2Q18

111 113

137

78 102

155

107

CONTRIBUTION OF INSURANCEACTIVITIES           
TO KBC GROUP NET RESULT*

Amounts in m EUR

Non-Life result

Life result

Non-technical & taxes
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Good net interest income and net interest margin

ÁNet interest income(1,136m EUR)
Å Up by 2% both q-o-q and y-o-y. Note that NII banking

increasedby2%q-o-q andby5%y-o-y
Å Theq-o-q increasewasdrivenprimarilyby:

o additional positive impact of both short- & long-term
interestrate increasesin the CzechRepublic

o continuedgoodloanvolumegrowth
o lower fundingcosts
partlyoffset by:
o lower netted positiveimpactof ALMFXswaps
o lower reinvestmentyieldsin our eurozonecorecountries
o pressure on commercial loan margins in most core

countries

ÁNet interest margin(1.98%)
Å Downby2 bpsq-o-q
Å Upby 2 bpsy-o-y thanksto lower fundingcosts(duemainlyto

the callof the CoCo) andthe positiveimpactof repo rate hikes
in the CzechRepublic

NIM (pro forma for 2017***)

NII (pro forma for 2017*)

907 928 946 952 970 972 989

143 142 144 135 128 124 128
3 2
28 21 22 47 27 19

1,137
1,136

2Q171Q17

1,094

0 13

3Q17 1Q18

3

4Q17 2Q18

172

3Q18

1,081 1,114 1,125 1,117

2Q17

2.01%

1Q17

1.93%

3Q17 2Q18

2.00%

4Q17 1Q18 3Q18

1.96% 1.96% 1.97% 1.98%

Amounts in m EUR

NII - netted positive impact of ALM FX swaps**

NII - Holding-company/group

NII - Insurance

NII - Banking

ϝ      нлмт ǇǊƻ ŦƻǊƳŀ ŦƛƎǳǊŜǎ ŦƻǊ bLL ŀǎ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ![a C· ŘŜǊƛǾŀǘƛǾŜǎ ǿŀǎ ΨƴŜǘǘŜŘΩ ƛƴ bLL ŀǎ ƻŦ нлму
**    From all ALM FX swap desks
***  NIM is calculated excluding the dealing room and the net positive impact of ALM FX swaps & repos

* Non-annualised     ** Loans to customers, excluding reverse repos (and bonds). Note that part of the Irish portfolio for whicha sales agreement has been signed, is still included in 3Q18
*** Customer deposits, including debt certificates but excluding repos. Customer depositvolumes excludingdebt certificates& repos stable q-o-q and +6% y-o-y

VOLUME TREND Total loans** o/w retail mortgages Customer deposits*** AuM Life reserves

Volume 147bn 61bn 194bn 214bn 29bn

Growth q-o-q* +1% +1% 0% 0% 0%

Growth y-o-y +5% +3% +3% 0% -1%
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Lower net fee and commission income

Amounts in bn EUR

AuM*

214 213 215 217 213 214 214

1Q183Q172Q171Q17 4Q17 2Q18 3Q18

* Notethat 2017AuMfigureswererestateddueto a roughly-2bn EURadjustmentin
InstitutionalMandates

323 314 295 301 299 281 275

208 213 213 229 215 223 219

-69 -73 -74 -75 -64 -66 -70

2Q181Q17 3Q172Q17

463

1Q184Q17 3Q18

454 433
456 450 438 424

Banking servicesDistribution Asset management services

Amounts in m EUR
ÁNet fee andcommissionincome(424m EUR)
Å Downby 3%q-o-q andby2%y-o-y

Å Q-o-q decreasewasthe resultchieflyof:
o lower securities-relatedfees(holidayseason)
o lower entry fees from mutual funds (holidayseasonled to

lessgrossinflows)
o lower managementfeesfrom mutual fundsandunit-linked

life insuranceproducts
o highercommissionspaidon insurancesales,mainlynon-life
o lower feesfrom credit files& bankguarantees
partlyoffset by:
o higherfeesfrom paymentservices(holidayseason)
o highernetwork income

Å Y-o-y decreasewasmainlythe resultof:
o lower entry and managementfees from mutual funds &

unit-linkedlife insuranceproducts,
o lower feesfrom credit files& bankguarantees
partlyoffset by:
o higherfeesfrom paymentservices
o highersecurities-relatedfees
o highernetwork income

ÁAssetsundermanagement(214bn EUR)
Å Stabilisedq-o-q andy-o-y assmallnet outflows were offset by

a positivepriceeffect

Å The mutual fund businesshas seen net outflows, mainly in
investmentadvice

F&C (pro forma for 2017*)

*    2017 pro forma figures as the network income shifted from FIFV to net F&C as of 2018
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ÁInsurance  premium  income  (gross  earned 
premiums) at 696m EUR
Å Non-life premium income (403m) increased by 7%

y-o-y

Å Life premium income (293m) down by 7% q-o-q
andupby4%y-o-y

ÁThe non-life combined ratio at 9M18
amounted to 88%. 3Q18 was impactedby 2
large fire claims in Belgium, while technical
chargeswere low in 2Q18. Rememberthat
3Q17 benefited from a one-off release of
provisionsin Belgium(positive effect of 26m
EUR). Excludingthis one-off releasein 3Q17,
the combinedratio amountedto 86%at 9M17

Insurance premium income up y-o-y 
and excellent combined ratio

COMBINED RATIO (NON-LIFE)

PREMIUM INCOME (GROSS EARNEDPREMIUMS)

88%90%

1Q

84%

1H

79%

FY9M

83% 88% 88%

2017 2018

360 369 378 384 378 392 403

312 267 282
410

336 315 293

1Q17 2Q17 3Q17 4Q17 2Q18 3Q18

672
714

1Q18

636 660

794
707 696

Life premium income Non-Life premium income

Amounts in m EUR
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Non-life sales up y-o-y, life sales down y-o-y

ÁSalesof non-life insuranceproducts
Å Up by 8% y-o-y thanks to a good commercial

performance in all major product lines in our core
marketsandtariff increases

ÁSalesof life insuranceproducts
Å Decreasedby10%q-o-q andby5%y-o-y

Å Theq-o-q decreasewasprimarily due to lower salesof
guaranteedinterestproductsin Belgium

Å They-o-y decreasewasdrivenentirelyby lower salesof
unit-linkedproductsin Belgium

Å Salesof unit-linkedproductsaccountedfor 40%of total
life insurancesales

LIFE SALES

NON-LIFE SALES (GROSS WRITTENPREMIUM)

207 193 187
270 219 165 153

267
222 218

318
279

261 230

1Q17 1Q182Q17 2Q183Q17

474

4Q17 3Q18

415 405

588

498

383
426

Guaranteed interest products Unit-linked products

468

358 349 342

492

382 378

4Q171Q17 2Q17 2Q183Q17 1Q18 3Q18

Amounts in m EUR
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Higher FV gains and other net income

ÁThe higher q-o-q figures for net gains from
financial instruments at fair value were
attributable mainlyto:
Å a positivechangein ALMderivatives

Å a positivechangein market,credit and fundingvalue
adjustments (mainly as a result of changesin the
underlyingmarket value of the derivativesportfolio
anddecreasedcredit spreads)

partlyoffset by:

Å lower net resulton equity instruments(insurance)

Å lower dealing room income, mainly in Belgiumand
the CzechRepublic

ÁOther net incomeamountedto 56m EUR,more
or lessin line with the normalrun rate of around
50m EUR. Note that 2Q18 was negatively
impactedby the settlementof a legacylegalfile
in the Group Centre (-38m EUR),while 3Q17
was negatively impacted by an additional
provision of 54m EURrelated to an industry
wide review of the tracker rate mortgage
productsoriginatedin Irelandbefore2009

FV GAINS (pro forma for 2017*)

Amounts in m EUR

19 21 19 33

73

11 7

35

11

110

86

71
94

73
66

1Q17

1
17

2Q17

54

12

3Q17 4Q17

4

1Q18

-14

2Q18

2

3Q18

130

180

94

118
96

79

77

47

4

-14

71

23

56

4Q171Q17 3Q182Q17 3Q17 1Q18 2Q18

OTHER NET INCOME

Other FV gains

M2M ALM derivatives

Net result on equity instruments (overlay insurance)

*      2017 pro forma figures as:
мύ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ C· ŘŜǊƛǾŀǘƛǾŜǎ ǿŀǎ ΨƴŜǘǘŜŘΩ ƛƴ bLL ŀǎ ƻŦ нлму 
2) the shift from realisedgains on AFS shares and impairments on AFS shares to FIFV  

due to IFRS 9 (overlay approach for insurance)
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Operating expenses up, partly due to one-offs

ÁCost/incomeratio (banking)adjustedfor specific
items* at 58%in 3Q18and57%YTD
Å Operatingexpensesexcludingbanktax went up by 1%

q-o-q primarilyasa resultof:
o higher staff expenses (mainly due to wage

inflation),exceptfor Belgium
o higherICTandmarketingexpenses
o 14m EURone-off costs:

o 6m EURexpensesfor earlyretirement in Belgium
o 5m EURrestructuringchargesin CZ
o 3m EURcostsrelated to the saleof part of the

legacyloanportfolio in Ireland
partlyoffset by:
o lower facilitiesexpenses

Å Operatingexpenseswithout banktax increasedby 7%
y-o-y in 3Q18

Å Excludingthe consolidationimpact of UBB/Interlease,
bank tax, FX effect and one-off costs, operating
expensesin 9M18roseby roughly3%y-o-y

Å Pursuant to IFRIC 21, certain levies (such as
contributionsto the EuropeanSingleResolutionFund)
have to be recognisedin advance,and this adversely
impacted the results for 1Q18. The YTDincreasecan
mainlybeexplainedby the consolidationof UBB

Å Total bank taxes (including ESRFcontribution) are
expectedto increasefrom 439m EURin FY17 to 462m
EURin FY18

OPERATING EXPENSES

868 891 896 980 920 942 956

361
371

1Q183Q171Q17

19

1,021
41

2Q17

18
914

4Q17

24

2Q18

26

3Q18

1,229

910

1,291

966 981

Bank tax Operating expenses

*     See glossary (slide 79) for the exact definitionAmounts in m EUR

TOTAL Upfront Spreadout over the year

3Q18 1Q18 2Q18 3Q18 1Q18 2Q18 3Q18 4Q18e

BE BU 0 273 -4 0 0 0 0 0

CZ BU 0 29 1 0 0 0 0 0

Hungary 21 26 0 0 19 22 21 22

Slovakia 4 3 0 0 4 4 4 4

Bulgaria 0 14 1 0 0 0 0 0

Ireland 1 3 0 0 1 0 1 14

GC 0 0 0 0 0 0 0 0

TOTAL 26 347 -2 0 24 26 26 40

EXPECTED BANK TAX SPREAD IN 2018
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Overview of bank taxes*

INTERNATIONAL MARKETS BUCZECH REPUBLIC BU

BELGIUMBUKBC GROUP

46

24

25

41

52

28

26

11

18

2Q183Q172Q171Q17

-1

4Q17

1

1Q18 3Q18

57

25

70

27

ESRF contribution Common bank taxes

225

-7

215

53 58

1Q181Q17

-2

-6

4Q172Q17

0
-4

3Q17

3-7

2Q18 3Q18

278

-4

273

0

ESRF contribution Common bank taxes

6 1 6 1

20
22

4Q172Q171Q17 3Q17

26

1Q18 2Q18 3Q18

0 0

29

0

ESRF contribution Common bank taxes

278

18
41

273

26

83

-1

98

2

3Q17 4Q17

20

3Q181Q17 2Q17

0

1Q18

22

371

2Q18

361

19
41

24

European Single Resolution Fund contribution

Common bank taxes

*   This refers solely to the bank taxes recognised in opex, and as such it does not take account of income tax expenses, non-recoverable VAT, etc.
** The C/I ratio adjusted for specific items of 57% in 9M18 amounts to roughly 50% excluding these bank taxes

Bank taxes of 421m EUR YTD. 
On a pro rata basis, banktaxes 
represented10.9% of 9M18 
opexat KBC Group**

Bank taxes of 269m EUR YTD. 
On a pro rata basis, banktaxes 
represented 10.7% of 9M18 
opexat the Belgium BU

Bank taxes of 30m EUR YTD. 
On a pro rata basis, bank
taxes represented4.2% of 
9M18 opexat the CZ BU 

Bank taxes of 122m EUR YTD. 
On a pro rata basis, bank
taxes represented 18.1% of 
9M18 opexat the IM BU
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Net impairment releases, excellent credit cost ratio and 
improved impaired loans ratio

ÁVerylow assetimpairments
Å Thiswasattributablemainlyto:

o net loan loss impairment releasesin Ireland of 15m EUR
(comparedwith 39m in 2Q18)

o also small net loan loss impairment reversalsin Slovakia,
Hungary,BulgariaandGroupCentre

partlyoffset by:
o loanlossimpairmentsof only3m EURin Belgium
o loan lossimpairmentsof 12m EURin the CzechRepublicdue

to 1 largecorporatefile

Å Impairment of 6m on ΨƻǘƘŜǊΩΣof which 4m EURin the Czech
Republicmostly resulting from a review of residual valuesof
financialcarleasesundershort-term contracts

ÁThecredit cost ratio amountedto -0.07%in 9M18 due to
low grossimpairmentsandseveralreleases

ÁThe impaired loans ratio stabilised at 5.5%*, 3.2% of
whichover90dayspastdue

ASSET IMPAIRMENT

21 29
20 6

10

-27 -21
-8
-2

7

1Q183Q17

61

1Q17

-1

5

-76

2Q17 4Q17

-63

2Q18

-71

3Q18

8

31 2

-56

IMPAIRED LOANS RATIO

3.5%3.6% 3.9% 3.4%

4Q171Q17 2Q17 2Q18

3.7%

3Q17 1Q18

3.2% 3.2%

3Q18

6.8% 6.9% 6.6%
6.0% 5.9%

5.5% 5.5%

CREDIT COST RATIO

0.23%

FY14 9M18

-0.07%

FY15 FY16

0.09%

-0.06%

FY17

0.42%

Impaired loans ratio of which over 90 days past due

Impairments on financial assets at AC* and FVOCIOther impairments

*   AC = Amortised Cost. Under IAS 39, impairments on L&R

*   Excluding the part of the Irish portfolio for which a sales agreement has
been signed, the impaired loans ratio would amount to 4.5% in 3Q18
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KBC Group

Section2

3Q 2018 performance of business units
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Business profile

3Q18 NET RESULT (in million euros) 409m 168m 27m 51m 31m                32m               -17m

ALLOCATED CAPITAL (in billion euros) 6.6bn 1.7bn 0.6bn 0.7bn 0.4bn             0.6bn             0.3bn               

LOANS (in billion euros) 99bn 23bn 7bn 4bn 3bn                 11bn

BELGIUM CZECH 
REPUBLIC

SLOVAKIA HUNGARY BULGARIA IRELAND

DEPOSITS (in billion euros) 132bn 32bn 6bn 7bn 4bn 5bn                

GROUP
CENTRE

BRANCHES (end 9M18) 627 265 122 206 224 18

Clients (end 9M18) 3.5m 3.7m 0.6m 1.6m 1.2m                0.3m
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Belgium BU (1): net resultof 409m EUR

Net result at the BelgiumBusinessUnit amounted
to 409m EUR
Å The quarter under review was characterisedby good

net interest income, lower net fee and commission
income,lower dividendincome,stabletrading and fair
value income, lower other net income, an excellent
combinedratio, lower salesof life insuranceproducts,
lower operating expenses and lower impairment
chargesq-o-q

Å Customer deposits excluding debt certificates and
reposroseby 7%y-o-y, while customerloansincreased
by6%y-o-y

301

483
455

336

243

437
409

1Q184Q172Q17 2Q181Q17 3Q17 3Q18

NET RESULT

Amounts in m EUR

* Non-annualised     ** Loans to customers, excluding reverse repos (and bonds)    
*** Customer deposits, including debt certificates but excluding repos. Customer depositvolumes excludingdebt certificates& repos -1% q-o-q and +7% y-o-y

VOLUME TREND Total loans** o/w retail mortgages Customer deposits*** AuM Life reserves

Volume 99bn 35bn 132bn 200bn 27bn

Growth q-o-q* +1% 0% +1% 0% 0%

Growth y-o-y +6% +2% +2% 0% -1%
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Belgium BU (2): goodNII andlower NIM

ÁNet interest income(637m EUR)
Å Fellby1%q-o-q duemainlyto:

o the lower nettedpositiveimpactof FXswaps
o lower reinvestmentyields
o pressureon commercialmargins
partlyoffset by:
o goodloanvolumegrowth
o higherNII insurance

Å Downby4%y-o-y,drivenprimarilyby:
o lower netted positiveimpactof FXswaps
o lower reinvestmentyields
o pressureon commercialloanmargins
partlyoffset by:
o lower fundingcostson term deposits
o goodloanvolumegrowth
Note that NIIbankingstabilisedy-o-y

ÁNet interest margin(1.69%)
Å Fell by 3 bps both q-o-q and y-o-y due mainly to the negative

impactof lower reinvestmentyieldsandpressureon commercial
loanmargins

NIM (pro forma for 2017***)

NII (pro forma for 2017*) Amounts in m EUR

523 529 512 515 513 518 513

130 129 132 123 117 113 116

20

3Q181Q17

681
28

4Q173Q17

664
19

2Q17

39 819

1Q18

11

2Q18

677 677
649 642 637

2Q182Q17

1.72%1.78%

1Q17 3Q183Q17 4Q17 1Q18

1.79%
1.69%1.72% 1.73% 1.73%

NII - netted positive impact of ALM FX swaps**

NII - contribution of insurance

NII - contribution of banking

ϝ      нлмт ǇǊƻ ŦƻǊƳŀ ŦƛƎǳǊŜǎ ŦƻǊ bLL ŀǎ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ![a C· ŘŜǊƛǾŀǘƛǾŜǎ ǿŀǎ ΨƴŜǘǘŜŘΩ ƛƴ bLL ŀǎ ƻŦ нлму
**    From all ALM FX swap desks
***  NIM is calculated excluding the dealing room and the net positive impact of ALM FX swaps & repos
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Credit marginsin Belgium

PRODUCT SPREAD ON CUSTOMER LOAN BOOK, OUTSTANDING

PRODUCT SPREAD ON NEW PRODUCTION

0.6

0.9
1.0

0.1
0.2

1.1

0.0

0.3

0.5

1.2

0.4

0.7
0.8

1.3

4Q172Q161Q151Q11 2Q152Q113Q114Q11 4Q161Q12 4Q142Q12 1Q184Q123Q12 3Q151Q132Q133Q13 3Q184Q131Q142Q143Q14 4Q15 2Q181Q16 2Q173Q16 1Q17 3Q17

Customer loans

1.6

0.2

0.6

1.2

0.4

0.8

1.0

1.8

1.4

4Q173Q11 4Q13 1Q181Q11 2Q172Q11 4Q111Q12 1Q163Q132Q123Q124Q121Q132Q13 1Q14 3Q172Q152Q14 4Q162Q163Q144Q141Q15 3Q154Q15 3Q16 1Q17 2Q183Q18

SME and corporate loans Mortgage loans
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Belgium BU (3): lower net F&C income

ÁNet fee andcommissionincome(289m EUR)
Å Net F&Cincomedecreasedby4%q-o-q duemainlyto:

o lower securities-relatedfees(holidayseason)
o lower entry fees from mutual funds (holiday season

led to lessgrossinflows)
o lower managementfeesfrom mutual fundsand unit-

linkedlife insuranceproducts
partlyoffset by:
o higherfeesfrom paymentservices(holidayseason)

Å Fell by 6% y-o-y driven chiefly by lower entry and
managementfees from mutual funds & unit-linked life
insuranceproducts and lower fees from credit files &
bank guarantees partly offset by higher fees from
payment services, higher securities-related fees and
highernetwork income

ÁAssetsundermanagement(200bn EUR)
Å Stabilisedq-o-q and y-o-y as small net outflows were

offsetbya positivepriceeffect

AuM* Amounts in bn EUR

200 198 200 202 199 200 200

1Q17 3Q182Q17 4Q173Q17 1Q18 2Q18

*      Also note that 2017 AuMfigures were reduced due to a roughly 2bn EUR adjustment 
in Institutional Mandates

*    2017 pro forma figures as the network income shifted from FIFV to net F&C as of 2018

F&C (pro forma for 2017*)

391 376 352 368 356 345 333

-45 -45 -52 -55 -47 -53 -53

2Q18

9

1Q17

10

7

2Q17 1Q184Q173Q17

8 9 9 9

3Q18

356
339

307
321 318 302 289

Amounts in m EUR

F&C - network income

F&C - contribution of insurance

F&C - contribution of banking
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ÁSalesof non-life insuranceproducts
Å Increasedby5%y-o-y

Å Premiumgrowth in all classes

ÁCombined ratio amounted to 87% in 9M18
(86%in FY17). 3Q18 wasimpactedby 2 largefire
claims,while technicalchargeswere low in 2Q18.
Rememberthat 3Q17 benefited from a one-off
releaseof provisions(positiveeffect of 26m EUR).
Excluding this one-off release in 3Q17, the
combinedratio amountedto 83%at 9M17

Belgium BU (4): highery-o-y non-life sales, 
excellent combinedratio

COMBINED RATIO (NON-LIFE)

9M1Q 1H

87%

77%

FY

93%

81% 80%
87% 86%

2017 2018

NON-LIFE SALES (GROSS WRITTEN PREMIUM)

323

256
241

228

329

262 252

3Q171Q17 2Q17 4Q17 3Q182Q181Q18

Amounts in m EUR



24

Belgium BU (5): lower life sales, goodcross-sellingratios

ÁSalesof life insuranceproducts
Å Fell by 15% q-o-q driven by both lower sales of

guaranteedinterestproductsandunit-linkedproducts

Å Decreasedby 8% y-o-y driven entirely by lower sales
of unit-linkedproducts

Å As a result, guaranteedinterest products and unit-
linked products accounted for 71% and 29%,
respectively,of life insurancesalesin 3Q18

ÁLife technicalcharges: note that 3Q17 benefited
from a releaseof life-relatedprovisions(positive
effect of 23m EUR)

ÁMortgage-relatedcross-sellingratios
Å 84.5%for propertyinsurance

Å 80.0%for life insurance

LIFE SALES

Amounts in m EUR

155 143 113
170 154

101 81

241
197

193

290
250

233
201

1Q17 2Q17 2Q183Q17

396

4Q17 3Q181Q18

340
306

460

404

333

282

Guaranteed interest products Unit-linked products

MORTGAGE-RELATED CROSS-SELLING RATIOS

49.5%

84.5%

63.7%

80.0%

40

45

50

55

60

65

70

75

80

85

90

Property insurance Life insurance



25

ÁThe stable q-o-q figures for net gains from
financial instruments at fair value were
primarily due to a positive change in ALM
derivativesand a positive changein market,
credit and funding valueadjustments(mainly
as a result of changes in the underlying
market value of the derivative portfolio and
decreasedcredit spreads),offset entirely by
lower net result on equity instruments and
lower dealingroomresult

ÁOther net income amounted to 44m EURin
3Q18 (roughly in line with the normal run
rate)

FV GAINS (pro forma for 2017*)

Amounts in m EUR

20 21 12 17 19
33

29 30

14

36
17

18

61

23

14
33

3Q17 1Q181Q17

-2

2Q17 4Q17

54

10

-2

7

2Q18

2

3Q18

110

74

36

51

34

53

46
40

51

38

59

49
44

2Q171Q17 3Q17 4Q17 1Q18 2Q18 3Q18

OTHER NET INCOME

Belgium BU (6): stableFV gains andlower other net income

Net result on equity instruments (overlay insurance)Other FV gains

M2M ALM derivatives

*      2017 pro forma figures as:
мύ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ C· ŘŜǊƛǾŀǘƛǾŜǎ ǿŀǎ ΨƴŜǘǘŜŘΩ ƛƴ bLL ŀǎ ƻŦ нлму 
2) the shift from realisedgains on AFS shares and impairments on AFS shares to FIFV 

due to IFRS 9 (overlay approach for insurance)
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Belgium BU (7): lower opexandimpairments, goodcredit 
costratio

ÁOperatingexpenses: flat q-o-q and+8%y-o-y
Å Operatingexpenseswithout bank tax fell by 1% q-o-q due

mainly to lower staff, facilities and professional fee
expenses,partly offset by highermarketing& ICTexpenses
and4m EURexpensesfor earlyretirement

Å Operatingexpenseswithout banktax increasedby 6%y-o-y
aslower facilitiesandstaff expenseswere more than offset
by higher ICT,professionalfee & marketingexpensesand
4m EURexpensesfor earlyretirement

Å Cost/incomeratio: 51%in 3Q18 and 59%YTD,distorted by
the bank taxes. Adjusted for specific items, the C/I ratio
amountedto 58%in 3Q18 and57%YTD(53%in FY17)

ÁLoanlossimpairmentsdecreasedto 3m EURin 3Q18
(compared with 26m EURin 2Q18) as 2Q18 was
impacted by some corporate files. Credit cost ratio
amountedto 6 bpsin 9M18(9 bpsin FY17)

ÁImpaired loansratio stabilisedat 2.4%, 1.3%of which
over90dayspastdue

ASSET IMPAIRMENT

OPERATING EXPENSES

Amounts in m EUR

544 550 527 566 549 566

559
278 273

1Q17 4Q17

-6

3Q172Q17

-7

0

1Q18

520

-4

562

2Q18 3Q18

822

544
566

822

60

-2

34

24

14

26

3
1

2Q181Q17 1Q183Q172Q17 4Q17

-1

3Q18

13

4

Bank tax Operating expenses

Other impairments Impairments on financial assets at AC* and FVOCI

*   AC = Amortised Cost. Under IAS 39, impairments on L&R
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Net result at the Belgium BU

* Difference between net profit at the Belgium Business Unit and the sum of 
the banking  and insurance contribution is accounted for by the rounding up 
or down of figures

CONTRIBUTION OF BANKINGACTIVITIES TO 
NET RESULT OF THE BELGIUM BU*

NET RESULT AT THE BELGIUM BU*

Amounts in m EUR

301

483
455

336

243

437
409

3Q184Q173Q171Q17 2Q17 2Q181Q18

208

385
336

271

165

302
325

2Q17 3Q181Q17 3Q17 4Q17 1Q18 2Q18

50
70 80 74 63

101

48

64
48

79

20

58

55

-21 -20
-40

-19 -24 -19

1Q18

135

93

3Q171Q17 2Q17 4Q17 2Q18

9

-5

3Q18

98

78

119

65
84

Life resultNon-Life result Non-technical & taxes

CONTRIBUTION OF INSURANCEACTIVITIES TO  
NET RESULT OF THE BELGIUM BU*
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CzechRepublicBU

Net resultof 168m EURin 3Q18

Á+16%q-o-q excludingFXeffect due mainly to highernet
interest income and higher net results from financial
instrumentsat fair value

ÁCustomer deposits (including debt certificates, but
excludingrepos)rose by 8% y-o-y, while customerloans
increasedby 4%y-o-y

Highlights

ÁNet interest income
Å +9%q-o-q and+19%y-o-y excl. FXeffects

Å Q-o-q increase: primarily due to short & long term increasing
interest rates and growth in loan and deposit volume,despite
pressureon commercialmargins

Å Net interestmarginat 3.04%: +7 bpsq-o-q and+20bpsy-o-y

NET RESULT Amounts in m EUR

181 183
170 167 171

145

168

1Q17 2Q182Q17 3Q17 1Q184Q17 3Q18

NII & NIM

216 220 218
234 248 241

263

2.84%2.93%

3Q171Q17

2.91%

2Q17

3.02%2.95%

4Q17 1Q18

2.97%

2Q18

3.04%

3Q18

NIM NII

Amounts in m EUR

VOLUME TREND 
excluding FX effect

Total loans ** o/w retail mortgages Customer 
deposits***

AuM Life reserves

Volume 23bn 11bn 32bn 9.7bn 1.3bn

Growth q-o-q* +1% +2% +3% +1% +2%

Growth y-o-y +4% +8% +8% +5% +8%

* Non-annualised     ** Loans to customers, excluding reverse repos (and bonds)     *** Customer deposits, including debt certificates but excluding repos
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ÁNet F&Cincome
Å -3%q-o-q and+13%y-o-y on a pro formabasisexcl. FXeffects

Å Q-o-q decreasedriven by lower fees from payment services,
lower securities-related fees and lower fees from credit files &
bankguaranteespartlyoffset byhighernetwork income

Å Y-o-y increasedue chiefly to slightly higher managementfees,
higher securities-related fees and less fees paid to the Czech
Post

ÁAssetsundermanagement
Å 9.7bn EUR

Å +1% q-o-q due to net inflows (+0.8%) & positive price effect
(+0.6%)

Å +5%y-o-y,dueto net inflows(+6%) & negativepriceeffect (-1%)

ÁTradingandfair valueincome
Å 12m EURhigher q-o-q net results from financial instrumentsat

fair value (to 20m EUR)due mainly to a higher q-o-q changein
market, credit & funding value adjustmentsas well as in ALM
derivatives,partlyoffsetby lower dealingroom result

ÁInsurance
Å Insurancepremiumincome(grossearnedpremium): 128m EUR

o Non-life premiumincome(65m EUR)+14%y-o-y excludingFX
effect,dueto growth in all products

o Life premium income (63m EUR)+10% q-o-q and -9% y-o-y,
excludingFXeffect. Q-o-q increasemainlyin unit-linkedsingle
premiums

Å Goodcombinedratio of 96%in 9M18 (97%in FY17). Technical
chargesin 3Q18 were in line with 2Q18, despite the fact that
3Q18 wasimpactedbya few largefire claims

CROSS-SELLING RATIOS

Mortg.  & prop.         Mortg. & life risk      Cons.fin. & life risk

2016

47%

2017

63%

9M18

65%

9M18 20172017

61%

2016

59%
48% 55%48%

2016

57%

9M18

F&C (pro forma for 2017*)
Amounts in m EUR

47 47 43
53 57 56 52

9 9
10

10
10 8 10

4Q173Q17

56 53

1Q17 1Q18 3Q182Q17 2Q18

56

64
67

64 62

*       2017 pro forma figures as the network income shifted from FIFV to net F&C as of 2018

F&C - network income F&C - banking & insurance

CzechRepublicBU
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ÁOperatingexpenses
Å 180m EUR; +5%q-o-q and +16%y-o-y, excludingFXeffect

andbanktax

Å Q-o-q increaseexcludingFXeffect and bank tax was due
mainlyto higherstaff expenses(wageinflation), higherICT
& marketing expensesand 5m EURone-off restructuring
costs,partly offset by lower facilities expensesand lower
professionalfees

Å Y-o-y increaseexcludingFXeffect and bank tax was due
primarily to higher staff expenses,higher support to the
CzechPost(which is compensatedby lower paid fee), 5m
EUR one-off restructuring costs, higher marketing
expensesandhigherprofessionalfees

Å Cost/incomeratio at 46%in 3Q18 and 47%YTD. Adjusted
for specific items, C/I ratio amounted to roughly 48% in
3Q18 and46%YTD(43%in FY17)

ÁLoanlossandother impairment
Å Loan loss impairments of 12m EUR due to 1 large

corporate file. Credit cost ratio amounted to 0.04% in
9M18

Å Impairedloansratio amountedto 2.3%, 1.4%of which>90
dayspastdue

Å Impairmentof 4m EURonΨƻǘƘŜǊΩmainlyasthe result of a
review of residual values of financial car leasesunder
short-term contracts

OPERATING EXPENSES

139 150 152
176

160 172

180

26

29

4Q17

0

1Q17 1Q18

1

3Q172Q17

0 1

189

2Q18 3Q18

165
151 153

177 173

2014 2015 2016 2017 9M18

CCR 0.18% 0.18% 0.11% 0.02% 0.04%

Bank tax Operating expenses

Amounts in m EUR

CzechRepublicBU

ASSET IMPAIRMENT

-1

7

13 13 12

3

6

-4

4

1 1

4Q171Q17 2Q17

2

3Q17

-2

1Q18 2Q18 3Q18

11

3

11

7

9

16

Other impairments Impairments on financial assets at AC* and FVOCI

*   AC = Amortised Cost. Under IAS 39, impairments on L&R

Amounts in m EUR
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International Markets BU

VOLUME TREND
Excluding FX effect

Total loans ** o/w retail mortgages Customer deposits*** AuM Life reserves

Volume 25bn 15bn 22bn 4.3bn 0.7bn

Growth q-o-q* +1% +1% -2% 0% +2%

Growth y-o-y +4% +4% +3% -28%**** +4%

NET RESULT
Amounts in m EUR

22 25 16 16 23 19
27

20

47
40 39 34

62 51

67

99

22

57

55
32

18

21

26

31

4Q17

74

4

1Q17

5

2Q17

3

3Q17

-1

1Q18 2Q18

137

3Q18

114

177

78

163

141

Net resultof 141m EUR

ÁSlovakia27m EUR,Hungary51m EUR,Ireland32m EUR
andBulgaria31m EUR

Highlights(q-o-q results)
ÁHighernet interest income. NIM 2.79% in 3Q18 (-2 bps q-o-q

and-4 bpsy-o-y)
ÁHighernet feeandcommissionincome(in SK)

ÁStableresult from financialinstrumentsat fair value
ÁAnexcellentcombinedratio of 88%YTD
ÁHigherlife insurancesales(in HU)
ÁHighercosts
ÁLowernet impairmentreleases(especiallyIRL)

Bulgaria Ireland Hungary Slovakia

*         Non-annualised      **       Loans to customers, excluding reverse repos (and bonds)     ***     Customer deposits, including debt certificates but excluding repos
****   The decrease can partly be explained by the divestment of KBC TFI in Poland in December 2017 (-0.93bn AuMin 4Q17)
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International Markets BU - Slovakia

Net resultof 27m EUR

Highlights(q-o-q results)
ÁHighernet interest incomedue mainly to volumegrowth. NIM

stabilisedq-o-q
ÁHighernet fee & commissionincomedue mainlyto higherfees

from payment services,higher entry fees and higher network
income

ÁHigherresult from financialinstrumentsat fair value
ÁLowernet other income
ÁExcellent combined ratio (85% in 9M18); roughly stable

Technicalinsuranceresult in life
ÁStableoperatingexpenses,despitehighwagepressure
ÁNet impairment releases(mainly in leasingand corporates);

credit costratio of -0.01%in 9M18

Volumetrend
ÁTotalcustomerloansroseby 2%q-o-q andby 8%y-o-y, among

other things due to the continuously increasing mortgage
portfolio andcorporateportfolio

ÁTotal customer deposits increasedby 2% q-o-q and by 11%
y-o-y (both duemainlyto retail)* Non-annualised     ** Loans to customers, excluding reverse repos (and bonds)

*** Customer deposits, including debt certificates but excluding repos

VOLUME TREND Total 
loans **

o/w retail 
mortgages

Customer
deposits***

Volume 7bn 3bn 6bn

Growth q-o-q* +2% +2% +2%

Growth y-o-y +8% +12% +11%

NET RESULT Amounts in m EUR

22

25

16 16

23

19

27

3Q181Q183Q171Q17 2Q17 4Q17 2Q18
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International Markets BU - Hungary

NET RESULT Amounts in m EUR

20

47

40 39
34

62

51

2Q183Q171Q17 2Q17 4Q17 1Q18 3Q18

* Non-annualised    ** Loans to customers, excluding reverse repos (and bonds)
*** Customer deposits, including debt certificates but excluding repos

VOLUME TREND
Excl. FX effect

Total 
loans **

o/w retail 
mortgages

Customer 
deposits***

Volume 4bn 2bn 7bn

Growth q-o-q* +3% +2% -1%

Growth y-o-y +10% +4% +5%

Net resultof 51m EUR

Highlights(q-o-q results)
ÁHighernet interest incomeexcludingFXeffect (despitemargin

pressure)
ÁHighernet fee and commissionincomeexcludingFXeffect due

mainlyto higherfeesfrom paymenttransactions
ÁLower net results from financial instruments due mainly to

lower M2M ALMderivativesanddealingroom result (asa result
of low marketandFXvolatility)

ÁLowernet other incomeas2Q18 benefited from a 5m gainon
the saleof retail governmentbonds

ÁGood non-life commercial performance y-o-y in all major
product lines and growing average tariff in motor retail;

excellent combined ratio (90% in 9M18); higher salesof life
insuranceproductsq-o-q

ÁHigheroperatingexpensesexcludingFXeffect
ÁNet impairmentreleaseson loans(in retail). Creditcost ratio of

-0.21%in 9M18. Impairmentof 1m EURonΨƻǘƘŜǊΩΣmainlyon a
legacypropertyfile

Volumetrend
ÁTotal customer loans rose by 3% q-o-q and by 10% y-o-y, the

latter duemainlyto corporatesandSMEs
ÁTotal customer deposits -1% q-o-q (due mainly to corporates) 

and +5% y-o-y (due mainly to retail)
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International Markets BU - Ireland

NET RESULT Amounts in m EUR

67

99

-1

3

57 55

32

1Q182Q17 4Q171Q17 3Q17 3Q182Q18

*     Non-annualised  
**   Loans to customers, excluding reverse repos (and bonds). Note that the Irish

portfolio for which a sales agreement has been signed, is still included in 3Q18
*** Customer deposits, including debt certificates but excluding repos

VOLUME TREND Total 
loans **

o/w retail 
mortgages

Customer 
deposits***

Volume 11bn 10bn 5bn

Growth q-o-q* 0% 0% -8%

Growth y-o-y -1% +1% -5%

Net resultof 32m EUR

Highlights(q-o-q results)
ÁHighernet interest incomedue mainly to lower funding costs

(despitemarginpressure)

ÁHigherexpensesexcludingbanktax, due mainlyto higherstaff,
professionalfee expensesand 3m EURone-off costsrelated to
the saleof part of the legacyloanportfolio in Ireland

ÁLowernet impairment releases(-15m EURin 3Q18, -38m EUR
in 2Q18). Releasesin 3Q18 were driven by an increasein the
9-month average House Price Index, an improved portfolio
performanceand lower provisionson existingnon-performing

loans (improved macro-economic conditions and provision
releases following deleveragingfor corporates). Credit cost
ratio of -1.03%in 9M18

ÁLookingforward, we are maintainingour impairment guidance
for Ireland,namelya net releasein a rangeof 100m-150m EUR
for FY18

Volumetrend
ÁTotal customerloansstabilisedq-o-q and fell by 1% y-o-y. The

y-o-y decrease resulted from further deleveraging of the
corporateloanportfolio

ÁRetailmortgages: new business(written from 1 Jan2014) +6%
q-o-q and+35%y-o-y, while legacy-1%q-o-q and-7%y-o-y

ÁTotal customer deposits -8% q-o-q and -5% y-o-y as expensive 

corporate deposits were deliberately replaced by intragroup 
funding
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International Markets BU - Bulgaria

NET RESULT Amounts in m EUR

4 5

22

18

21

26

31

3Q183Q17 4Q17 1Q182Q171Q17 2Q18

VOLUME TREND
Excl. FX effect

Total 
loans **

o/w retail 
mortgages

Customer 
deposits***

Volume 3bn 1bn 4bn

Growth q-o-q* +1% 0% 0%

Growth y-o-y +4% +3% 0%

Net resultof 31m EUR

Highlights(q-o-q results)
ÁBanking(CIBank& UBB/Interlease): highernet result
ÁHighernet interest income(despitemarginpressure)
ÁLowernet fee and commissionincomedue mainly to higher

insurancedistribution expenses(due to higher sales),partly
offsetbyhigherassetmanagementfees

ÁStablenet resultsfrom financialinstruments
ÁStable operating expensesas higher staff expenseswere

offsetby lower ICTexpensesandno additionalbanktax
ÁNet impairmentsreleaseson loans. Credit ratio of -0.57% in

9M18. Impairmentof 1m EURonΨƻǘƘŜǊΩΣmainly on a legacy
propertyfile

Á Insurance(DZI): highernet result
ÁStrongnon-life commercialperformancey-o-y in motor retail

(both strong volume growth and growing average tariff);
excellentcombinedratio at 87%in 9M18

ÁStablelife insurancesales

Volumetrend:
ÁTotal customer loans +1% q-o-q and +4% y-o-y, the latter

partiallydueto the increasingmortgageportfolio
ÁTotal loans: new business+2%q-o-q and+8%y-o-y, while legacy

-4%q-o-q and-24%y-o-y
ÁTotalcustomerdepositsstabilisedboth q-o-q andy-o-y

*       Non-annualised **  Loans to customers, excluding reverse repos (and bonds)      
*** Customer deposits, including debt certificates but excluding repos
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Group Centre

Net resultof -17m EUR

Thenet result for the GroupCentrecomprisesthe results
comingfrom activitiesand/or decisionsspecificallymade
for grouppurposes(seetablebelowfor components)

Highlights(q-o-q results)

Q-o-q improvementwasattributablemainlyto:
Á the positive impact from the settlement of a legacylegal file in

3Q18 (+5m EURin other net income)versusthe negativeimpact
from the settlementof an legacylegalfile in 2Q18 (-38m in other
net income)

NET RESULT

Amounts in m EUR

33

12

-12

5

-53

-17

1Q17

-179

3Q172Q17 4Q17 1Q18 2Q18 3Q18

Amounts in m EUR

BREAKDOWN OF NET RESULT AT GROUP CENTRE 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18

Group item(ongoingbusiness) -50 0 -31 -157 -17 -63 -27

Operatingexpensesof groupactivities -14 -14 -20 -25 -17 -15 -18

Capitalandtreasurymanagement -18 17 5 -5 -4 8 4
o/w net subordinateddebtcost -9 -9 -9 -13 -6 -3 -3

Holdingof participations -9 -13 -13 18 1 3 -4
o/w net funding cost of participations -2 0 0 -1 -1 -2 -4

GroupRe 5 6 5 10 7 6 3

Other -14 5 -9 -154 -3 -64 -13

Ongoingresultsof divestmentsandcompanies in run-down 83 11 19 -22 23 10 10

Total 33 12 -12 -179 5 -53 -17
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NET PROFIT ςBELGIUM NET PROFIT ςCZECH REPUBLIC

993

414
348

439

335
1,432

2014

1,516

20162015 2017

1,564

9M18

1,575

1,102 1,216 1,240

1,089

9M18 ROAC: 22%

Amounts in m EUR

408 423 465
534

484
121 119

131

168
528

2015

542

9M182014 2016

596

2017

702

9M18 ROAC: 38%

NET PROFIT ςINTERNATIONAL MARKETS

184
289

370

440

-175

61

139
74

2016

-7

20172014

-182

2015 9M18

245

428 444

9M18ROAC: 27%

Overview of contribution of business units to 9M18 result

4Q 9M 4Q 9M

4Q 9M

NET PROFIT ςKBC GROUP

473

863
685

462
1,948

20152014 2016

2,113

2017 9M18

2,575
2,427

2,639

1,762

1,289
1,776 1,742

9M18 ROAC: 24%

9M4Q
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Y-O-Y ORGANIC* VOLUME GROWTH

4%

BE

* Volume growth excluding FX effects and divestments/acquisitions
**        Loans to customers, excluding reverse repos (and bonds)
***      Customer deposits, including debt certificates but excluding repos
****    Retail mortgages in Bulgaria: new business (written from 1 Jan 2014) +8% y-o-y, while legacy -24% y-o-y
*****  Retail mortgages in Ireland: new business (written from 1 Jan 2014) +35% y-o-y, while legacy -7% y-o-y

Loans** Retail 
mortgages

2%

Deposits***

6%

2%

Deposits***Loans** Retail 
mortgages

8%8%

4%

Deposits***Loans**

4%

Retail 
mortgages****

3%

0%

11%
12%

Loans** Retail 
mortgages

Deposits***

8%

Deposits***

10%

Loans** Retail 
mortgages

4%
5%

CR

1%

Loans**

-1%

Retail 
mortgages*****

Deposits***

-5%

5%

Retail 
mortgages

Loans** Deposits***

3% 3%

Balance sheet:
Loansanddepositscontinue to grow in most corecountries
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KBC Group

Section3

Strong solvencyand
solidliquidity
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Strong capitalposition

FullyloadedBasel3 CET1 ratio at KBC Group (DanishCompromise)

10.6% fully loadedregulatoryminimum

1H17 FY171Q17 9M17 9M181Q18 1H18

15.7% 16.0%15.7% 15.9% 16.3% 15.9% 15.8%

ÁThe common equity ratio* increased from
15.8%at the end of 1H18 to 16.0%at the end
of 9M18 basedon the DanishCompromise.
This clearly exceeds the minimum capital
requirements** set by the competent
supervisorsof 9.875%phased-in for 2018and
10.6% fully loaded and our ΨhǿƴCapital
¢ŀǊƎŜǘΩof 14.0%

* Note that 1 January2018, there isno longeradifferencebetween
fully loadedandphased-in

** Excludesapillar 2 guidance(P2G)of 1.0%CET1

мпΦл҈ ΨOwnCapital¢ŀǊƎŜǘΩ

Fully loaded Basel 3 total capital ratio (Danish Compromise)

15.8%CET1

1.5%AT1

2.3%T2
2.4%T2

15.9%CET1

2.3% T2

2.6%AT1

1Q18 total 
capital ratio

1H18 total 
capital ratio

19.7%
20.8%

9M18 total 
capital ratio

20.9%

16.0%CET1

2.6% AT1

ÁThefully loaded total capital ratio amounted
to 20.9%at the endof 9M18
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FullyloadedBasel 3 leverageratio and SolvencyII ratio

5.0%4.8%

9M171Q17 1H17 FY17 1Q18 1H18 9M18

4.7% 4.7% 4.7%
5.1% 5.2%

FullyloadedBasel3 leverageratio at KBC BankFullyloadedBasel3 leverageratio at KBC Group

9M17 1Q181Q17 FY17 9M181H17 1H18

5.7% 5.7% 5.8% 6.1%
5.7%

6.0% 6.1%

Solvency II ratio

2Q18 9M18

Solvency II ratio* 219% 216%

ÁThe decrease(-3%-point) in the SolvencyII ratio
wasmainlythe resultof an increasein spreadsand
net purchasesin the equityportfolio

* On 19 April 2017, the NBBretroactively relaxedthe strict cap on the loss-absorbingcapacityof deferred taxesin the calculationof the required capital. Belgianinsurance
companiesarenow allowedto applyahigheradjustmentfor deferredtaxes,in line with generalEuropeanstandards,if they passthe recoverabilitytest. Thisis the casefor KBC
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Strong andgrowingcustomer fundingbase

ÁKBCBankcontinuesto havea strongretail/mid -capdeposit basein its coremarketsςresultingin a stable funding mix
with a significantportion of the fundingattracted from corecustomersegments& markets

ÁCustomerfunding further increasedin 9M18 (versusFY17). The elevatedamount in short-term wholesalefunding is
mainlyon the backof short-term arbitrageopportunities

69% 73% 75% 73% 73% 69% 70% 72%

8%
10% 7%9%

9% 8% 9% 8% 8%
9% 9%7%

8% 10% 8% 8% 8%
7% 7%9% 0% 2% 2% 2%

8%
10% 12%

6% 5%

-6% -6%

3%

3%

FY12

3%

FY11 FY13

4%

FY14 FY15

-1%

FY16 FY17 9M18

3%

2%

3%
3%

Net unsecured interbank funding

Net secured funding

Total equity

Debt issues placed with institutional investors

Certificates of deposit

Funding from customers

73%

21%

7%0%

Debt issues in retail network

Retail and SME

Government and PSE

Mid-cap

72% 
customer 

driven

129.555 131.914 132.862 133.766 139.560 143.690
155.774 163.513

FY11 FY12 FY13 FY14 FY15  FY16 FY17 9M18

Funding from customers (m EUR)
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Short term unsecuredfundingKBC Bank vs liquid assets as of end June2018  
(bn EUR)

ÁKBCmaintainsa solid liquidity position, giventhat:

Å Availableliquid assetsremainedvery high at more than
3 times the amount of the net short-term wholesale
funding

Å Fundingfrom non-wholesalemarkets is stable funding
from core-customersegmentsin coremarkets

* Graphis basedon Note 18 ofY./Ωǎquarterly report, exceptfor theΨŀǾŀƛƭŀōƭŜliquidŀǎǎŜǘǎΩand
ΨƭƛǉǳƛŘassetsŎƻǾŜǊŀƎŜΩΣwhicharebasedon the KBCGroupTreasuryManagementReport

* NetStableFundingRatio(NSFR)isbasedonY./Ωǎinterpretationof the proposedCRR
amendment

** LiquidityCoverageRatio(LCR)isbasedon the DelegatedAct requirements. FromEOY2017
onwards,KBCdiscloses12monthsaverageLCRin accordanceto EBAguidelinesonLCR
disclosure

(*)

ÁNSFRat 134%and LCRat 138%by the end of 9M18

Å Both ratios were well abovethe regulatoryrequirement of
at least100%

Liquidityratiosremainverysolid

Ratios FY17 9M18 Regulatory 
requirement

NSFR* 134% 134% җмлл҈

LCR** 139% 138% җмлл҈

11,56

22,70
18,71

15,19
18,01

56,23

65,39

57,79 58,83
56,85

486%

288%
309%

387%

316%

3Q17 4Q17 1Q18 2Q18 3Q18

Net Short Term Funding Available Liquid Assets Liquid Assets Coverage
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KBC Group

Section4

Lookingforward
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Lookingforward

ü Europeaneconomicconditionsremainattractive,althoughwe believethat the growth peak
is behind us. Persistently decreasingunemployment rates, with even growing labour
shortagesin someEuropeaneconomies,combinedwith graduallyrisingwageinflation will
continue to support private consumption. Moreover, also investments will remain an
important growth driver. The main elements that could impede European economic
sentiment and growth remain the risk of further economicde-globalisation, includingan
escalationof tradeconflicts,the Brexitandpoliticalturmoil in Italy

Economic
outlook

Group 
guidance

Business 
units

ü Solid returnsfor all BusinessUnits
ü Loanimpairmentsfor Irelandtowardsa releasein 100m-150m EURrangefor FY18
ü Impact of the reform of the Belgiancorporate income tax regime: recurring positive P&L

impactasof 2018onwardsandone-off negativeimpact in 4Q17 will be fully recuperatedin
roughly3ȅŜŀǊǎΩtime

ü B4 impactfor KBCGroupestimatedat roughly8bn EURhigherRWAon fully loadedbasisat
year-end2017, correspondingwith 9%RWAinflationand-1.3%pointsimpacton CET1 ratio

ü Next to the Belgiumand CzechRepublicBusinessUnits, the InternationalMarketsBusiness
Unit hasbecomea strongnet resultcontributor, thanksto:
ü Ireland: re-positioningasa corecountrywith asustainableprofit contribution
ü Bulgaria: merger of CIBankinto UBB. The new group UBBhas becomethe largest

bank-insurancegroupin Bulgariawith asubstantialincreasein profit contribution
ü Sustainableprofit contributionof HungaryandSlovakia
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KBC Group

Annex 1

Company profile
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KBC Group in a nutshell (1)

VWe ǿŀƴǘ ǘƻ ōŜ ŀƳƻƴƎ 9ǳǊƻǇŜΩǎ ōŜǎǘ ǇŜǊŦƻǊƳƛƴƎ ŦƛƴŀƴŎƛŀƭ ƛƴǎǘƛǘǳǘƛƻƴǎ! By achieving this, 
KBC wants to become the reference in bank-insurance in its core markets

Å We are a leadingEuropeanfinancialgroup with a focuson providingbank-insuranceproductsand servicesto
retail, SMEand mid-capclients,in our core countries: Belgium,CzechRepublic,Slovakia,Hungary,Bulgariaand
Ireland.

VDiversifiedandstrongbusinessperformance

Χgeographically
ÅMature markets(BE,CZ,IRL)versusdevelopingmarkets(SK,HU,BG)
ÅEconomiesof BE& 4 CEE-countrieshighlyorientedtowardsGermany,while IRLismoreorientedto the UK& US
ÅRobustmarketpositionin all keymarkets& strongtrendsin loananddepositgrowth

Χ ŀƴŘ from a business point of view
ÅAn integrated bank-insurer
ÅStrongly developed & tailored AM business
ÅStrong value creator with good operational 

results through the cycle
ÅUnique selling proposition: in-depth 

knowledge of local markets and profound 
relationships with clients

ÅIntegrated model creates cost synergies and results
in a complementary & optimisedproduct offering

Å.ǊƻŀŘŜƴƛƴƎ ΨƻƴŜ-ǎǘƻǇ ǎƘƻǇΩ ƻŦŦŜǊƛƴƎ ǘƻ ƻǳǊ ŎƭƛŜƴǘǎ

Diversification Synergy

Customer Centricity
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VHigh profitability

V{ƻƭƛŘ ŎŀǇƛǘŀƭ ǇƻǎƛǘƛƻƴΧ 

FY17

Net result

EUR   
2575m 17%

ROE

55% 88%

C/I ratio Combinedratio

9M18

EUR 
1948m 17%57% 88%

CET1 generation

before any deployment

20162015 2017

296bps 277bps 279bps

Fully loaded Basel 3 CET1 ratio of KBC Group (Danish Compromise)

мпΦл҈ Ψhǿƴ /ŀǇƛǘŀƭ ¢ŀǊƎŜǘΩ

10.6%  regulatory minimum

15.7%

9M17 9M181Q17 1Q181H17 FY17 1H18

15.7% 15.9% 16.3% 15.9% 15.8% 16.0%

134%

NSFR

139%

LCR

134% 138%

VΧ ŀƴŘ Ǌƻōǳǎǘ ƭƛǉǳƛŘƛǘȅ Ǉƻǎƛǘƛƻƴǎ

FY17
9M18

KBC Group in a nutshell (2)
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ÅEveryyear, we assessthe CET1 ratios of a peer
group of Europeanbanksactive in the retail, SME
and corporate client segments. We position
ourselveson the fully loadedmedianCET1 ratio of
the peergroup(14%at endof 2017)
ÅWewant to keepa flexiblebuffer of up to 2%CET1

for potentialadd-on M&A in our coremarkets
ÅThis buffer comes on top of our ΨhǿƴCapital
¢ŀǊƎŜǘΩand together they form the ΨwŜŦŜǊŜƴŎŜ
CapitaltƻǎƛǘƛƻƴΩ
ÅAny M&A opportunity will be assessedsubject to

verystrict financialandstrategiccriteria

Own capital target

= 

Median CET1 

Peers (FL)

2017

2.0%

14.0%

óReference Capital 

Positionô

= 16.0%

Flexible buffer for M&A

VWe aim to be one of the better capitalisedfinancial institutions in Europe

Å Payoutratio policy(i.e. dividend+AT1 coupon)of at least50%of consolidatedprofit
Å Interimdividendof 1 EURpersharein Novemberof eachaccountingyearasanadvanceon the total dividend
Å Ontop of the payoutratio of 50%of consolidatedprofit, eachyear, the Boardof Directorswill takea decision,

at its discretion, on the distributionof the capitalabovetheΨwŜŦŜǊŜƴŎŜCapitaltƻǎƛǘƛƻƴΨ

VCapital distribution to shareholders

KBC Group in a nutshell (3)
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Market share 
όŜƴŘ ΩмтύBE CZ SK HU BG IRL

Loans and deposits

Investment funds

Life insurance

Non-life insurance

Well-ŘŜŦƛƴŜŘ ŎƻǊŜ ƳŀǊƪŜǘǎΥ ŀŎŎŜǎǎ ǘƻ ΨƴŜǿ ƎǊƻǿǘƘΩ ƛƴ 9ǳǊƻǇŜ

D5t ƎǊƻǿǘƘΥ  Y./ ŘŀǘŀΣ bƻǾŜƳōŜǊ Ψму   
* Retail segment 

11%
20%

11%
20%

10% 8%

22%
33%

7% 13% 13%

14% 8% 4% 3%

21%

11%9%
3%

7% 7%

Real GDP 
growth BE CZ SK HU BG IRL

% of Assets

2018e

2019e

2020e

3%3%

64%

20%
2% 4%

1.5%
3.0% 3.5%3.6% 4.2%

7.0%

1.4%
2.7% 3.7% 3.4% 3.4% 3.5%

IRELAND

BELGIUM

CZECH REP

SLOVAKIA

HUNGARY

BULGARIA

*
3.5m  clients
627  branches
99bn EUR loans
132bn EUR dep.

0.3m  clients
18 branches
11bnEUR loans
5bnEUR dep.

3.7m  clients
265  branches
23bn EUR loans
32bn EUR dep.

0.6m  clients
122 branches
7bnEUR loans
6bnEUR dep.

1.6m  clients
206 branches
4bnEUR loans
7bnEUR dep.

1.2m  clients
224 branches
3bnEUR loans
4bnEUR dep.Belgium

Business 
Unit

Czech
Republic
Business 
Unit

Internat
ional
Markets 
Business 
Unit

2.3%
1.2%

3.0%3.5% 2.6% 3.3%
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Business profile

ÁKBC is a leading player (retail and SME bank-insurance, private banking, commercial and local investment 
banking) in Belgium, the Czech Republic and its 4 core countries in the International Markets Business Unit

BREAKDOWN OF ALLOCATED CAPITAL BY BUSINESS UNIT AS AT 30 SEPTEMBER 2018

61%

16%

21%
International Markets

Belgium

Czech Republic

2%

Group Centre
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Shareholder structure

ÁRoughly40%of KBCsharesareownedby a syndicateof coreshareholders,providingcontinuity to pursuelong-term
strategicgoals. Committedshareholdersinclude the Cera/KBCAncoraGroup(co-operative investmentcompany),
the BelgianŦŀǊƳŜǊǎΩassociation(MRBB)anda groupof industrialistfamilies

ÁThe free float is held mainly by a large variety of international institutional investors

SHAREHOLDER STRUCTURE AT END 9M18

2.7%

7.4%

Free float

11.5%

KBC Ancora18.6%

Cera

MRBB
Other core

59.8%
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Á KBC wants to be among Europeôs best 
performing financial institutions. This will 
be achieved by:
- Strengthening our bank - insurance 

business model for retail, SME and mid -
cap clients in our core markets, in a 
highly cost -efficient way

- Focusing on sustainable and profitable 
growth within the framework of solid risk, 
capital and liquidity management

- Creating superior client satisfaction via a 
seamless, multi - channel, client -centric 
distribution approach

Á By achieving this, KBC wants to become 
the reference in bank - insurance in its 
core markets

KBC Group going forward:
Aiming to be among the best performing financial institutions in Europe
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KBC Group going forward:
The bank-insurance business model, different countries, different 
stages of implementation

Bank branches selling insurance products from intra-
group insurance company as

additional source of fee income

Bank branches selling insurance 
products of third party insurers as 
additional source of fee income

Acting as a single operational company: bank and insurance operations 
working under unified governance and achieving commercial and non-

commercial synergies

Acting as a single commercial company: bank and insurance  
operations working under unified governance and achieving 

commercial synergies

Level 4: Integrated distribution and operation

Level 3: Integrated distribution

Level 2: Exclusive distribution

Level 1: Non-exclusive                                                         
distribution

KBC targets to reach at 
least level 3 in every 
country, adapted to the 
local market structure and 
Y./Ωǎ ƳŀǊƪŜǘ Ǉƻǎƛǘƛƻƴ ƛƴ 
banking and insurance 

Belgium

Target for Central 
Europe



55

More of the sameΧ      ōǳǘ differentlyΧ

Å Integrated distribution model 
according to a real-time 
omni-channel approach 
remains key but client 
interaction will change over 
time. Technological 
development will be the 
driving force

Å Human interface will still play 
a crucial role

Å Simplification is a 
prerequisite:
Å In the way we operate
Å Is a continuous effort
Å Is part of our DNA

Å Client-centricity will be further 
fine-ǘǳƴŜŘ ƛƴǘƻ ΨǘƘƛƴƪ ŎƭƛŜƴǘΣ ōǳǘ 
ŘŜǎƛƎƴ ŦƻǊ ŀ ŘƛƎƛǘŀƭ ǿƻǊƭŘΩ

Å Digitalisationend-to-end, front-
and back-end, is the main lever:
Å All processes digital 
Å Execution is the 

differentiator

Å Further increase efficiency and 
effectiveness of data management

Å Set up an open architecture IT 
package as core banking system for 
our International Markets Unit

Å Improve the applications we offer 
our clients (one-stop-shop offering) 
via co-creation/partnerships with 
Fintechsand other value chain 
players

Å Investment in our digital 
presence (e.g., social media) to 
enhance client relationships and 
anticipate their needs

Å Easy-to-access and convenient-
to-use set-up for our clients

Å Clients will drive the pace of 
action and change 

Å Further development of a fast, 
simple and agile organisation 
structure

Å Different speed and maturity in 
different entities/core markets

Å Adaptation to a more open 
architecture (with easy plug in 
and out) to be future-proof and 
to create synergy for all
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Guidance

CAGRǘƻǘŀƭ ƛƴŎƻƳŜ όΨмс-Ωнлύϝ җ нΦнр҈by 2020

C/I ratio banking excludingbank tax Җ пт҈by 2020

C/I ratio banking includingbank tax Җ рп҈by 2020

Combined ratio Җ фп҈by 2020

Dividend payoutratio җ рл҈asof now

*   Excluding marked-to-market valuations of ALM derivatives

Regulatory requirements

Common equity ratio* excludingP2G  җ млΦс҈by 2019

Common equity ratio* includingP2G  җ ммΦс҈by 2019

MREL ratio  җ нрΦф҈ōȅ aŀȅ Ψмф

NSFR җ млл҈as of now

LCR җ млл҈as of now

*    Fullyloaded, DanishCompromise. P2G = Pillar2 guidance.

Y./ ǘƘŜ ǊŜŦŜǊŜƴŎŜΧ
Group financial guidance (Investor Visit 2017)
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Non-financial guidance: 
% Inbound contacts via omni-channel and 
digital channel*

KBCGroup** >80% by 2020

Non-financial guidance: 
CAGR Bank-Insurance clients 
(1 bank product + 1 insuranceproduct)

BE BU >2% by 2020

CR BU >15% by 2020

IM BU >10% by 2020

Non-financialguidance: 
CAGR Bank-Insurance stable clients 
(3 bk + 3 ins products in Belgium; 
2 bk + 2 ins products in CEE)

BE BU >2% by 2020

CR BU >15% by 2020

IM BU >15% by 2020

Å Clients interacting with KBCthrough at least one of the non-physical
channels (digital or through a remote advisorycentre),possiblyin addition
to contact through physical branches. This means that clients solely
interactingwith KBCthroughphysicalbranches(or ATMs)areexcluded

**   Bulgaria & PSB out of scope for Group target

Y./ ǘƘŜ ǊŜŦŜǊŜƴŎŜΧ
Group non-financial guidance (Investor Visit 2017)
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Digital Investments 2017-2020

112 125 127 128

94 78 83 90

43 44 48 55

Strategic GrowStrategic TransformRegulatory

Cashflow 2017-2020  = 1.5bn EUR Operating Expenses 2017-2020 = 1bn EUR

(*) The Common Reporting Standard (CRS) refers to a systematic and periodic exchange of information at international level aimedat preventing tax evasion. Information on the 

taxpayer in the country where the revenue was taken is exchanged with the country where the taxpayer has to pay tax. It concernsan exchange of information between as many as 53 

OECD countries in the first year (2017). By 2018, another 34 countries will join.

2017 2018 2019 2020

Regulatory driven 

developments (IFRS 

9, CRS(*), MIFID, 

etc.) 

Omni-channel 

and core-banking 

system

Organic growth  

or operational 

efficienciesRegulatory

20% Strategic 

Growth

36%

Strategic Transformation

44%
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Digital sales are increasing (examples: Belgium BU)

0
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Q1 Q2 Q3 Q4 Q1 Q2 Q3

2017 2018

Travel insurance

0
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15.000
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2017 2018

Consumer loans

0

2.000

4.000

6.000

8.000

10.000

12.000

Q1 Q2 Q3 Q4 Q1 Q2 Q3

2017 2018

Pension savings

0

10.000

20.000

30.000

40.000

50.000

60.000

Q1 Q2 Q3 Q4 Q1 Q2 Q3

2017 2018

Current accounts

# of files# of files

# of files# of files
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Digital sales @ KBC Live increases, 
strong performance in non - life

Digital signing after contact with the branches 
or KBC Live

30%

40%

50%

60%

70%

80%

90%

Q1 Q2 Q3 Q4 Q1 Q2 Q3

2017 2018

Digital signing of commercial loans

Digital signing of debt protect cover life insurance

Digital signing mortgage loans

Digital signing housing insurance

Digital signing car insurance
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Non life insurance Life insurance Housing loans

Consumer loans Investment plans

Omnichannel is embraced by our clients (examples: Belgium BU)
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Sustainablity
The core of our sustainability strategy

Increasingour
positiveimpact 

on society

Encouragingresponsible
behaviouron the part of 

all employees

Limitingour
adverse impact 

on society

The mindset of all KBC staff should go beyond regulation and compliance. Responsible behaviouris a requirement to 
implement an effective and credible sustainability strategy. Specific focus on responsible selling and responsible advice

Four focus domains 
that are close to our core activities 

Financial 
literacy

Environmental
responsibility

Stimulating 
entrepreneurship

Longevity 
or health

Strict policies for our day-to-day activities 

Focus on sustainable investments   

Reducing our own environmental 

footprint 

2018 achievements:
Å Launchof the first BelgianSustainablePension SavingsFundfor private individuals
Å Successfullaunchof the Green Bond Framework and issue of the InauguralGreen Bond of 500m EUR
Å SRI funds increasedto 8.7 bn EUR by the end of 9M18
Å UpdatedKBC SustainabilityPolicies
Å KBC/CSOB announcedto stop financingof CoalFiredPower GenerationandCoalmining (currentexposure phasesout in 2023) 

Pleasefind more info in our 2017 SustainabilityReport
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Sustainablity
Our non-financial environmental targets

Indicator Goal 2017 2016

Share of renewables in total energy 
credit portfolio 

Minimum 50% by 2030 41.2% 42.1% 

Financing of coal-related activities Immediate stop of coal-related activities and 
gradual exit in the Czech Republic by 20231

Progress in line with target 
See 2018 achievements

Progress in line with 
target 

Total GHG emissions (excluding 
commuter travel)

25% reduction by 2020 relative to 2015, both 
absolute and per FTE 
Long term target for a 50%-decrease by 2030

-28.9% (absolute)
-28.2% (per FTE)

-14.03% (absolute)
-14.1% (per FTE)

ISO 14001-certified environmental 
management system 

ISO 14001 certification in all core countries at the 
end of 2017 

All 6 core countries 
certified 

Belgium, Slovakia, 
Hungary and Bulgaria 

Business solutions in each of the focus 
domains 

Develop sustainable banking and insurance 
products and services to meet a range of social 
and environmental challenges 

See2017 Sustainability& 
AnnualReport for 
examples

For examples: see
Sustainability& 
AnnualReport 2016

Volume of SRI funds 10 billion EUR by end 20202 7.1 billion EUR 2.8 billion EUR

Awareness of SRI among both our staff 
and clients 

Increase awareness and knowledge of SRI 100% awareness among 
Belgian sales teams 
through e-learning courses

Progress in line with 
target 

(1) Except for financing of existing coal-fired district heating plants until 2035 under strict conditions, i.e. only to assist further ecological upgrades
(2) Our initial target of 5 billion EUR by the end of 2018 had already been met by mid-2017 

85/100(SectorLeader) C(Prime,bestin class) A- (Leadership)74
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KBC Group

Annex 2

Otheritems
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Loan loss experience at KBC

9M18
CREDIT COST 

RATIO

FY17
CREDIT COST 

RATIO

FY16
CREDIT COST 

RATIO

FY15
CREDIT COST 

RATIO

FY14
CREDIT COST 

RATIO

AVERAGE    
Ψфф ςΩмт

Belgium 0.06% 0.09% 0.12% 0.19% 0.23% n/a

Czech 
Republic

0.04% 0.02% 0.11% 0.18% 0.18% n/a

International 
Markets

-0.56% -0.74% -0.16% 0.32% 1.06% n/a

Group Centre -0.77% 0.40% 0.67% 0.54% 1.17% n/a

Total -0.07% -0.06% 0.09% 0.23% 0.42% 0.47%

Credit cost ratio: amount of losses incurred on troubled loans as a % of total average outstanding loan portfolio
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Ireland (1): impaired loans ratio continues to improve

ÁRecent indicators suggest positive momentum in the Irish
economyremainsstrong. We now expect GDPgrowth will be
around7%in 2018

ÁThe sustained strength of jobs growth continues to apply
downwardpressureon unemploymentandhasalsoprompteda
pick-up in net inwardmigration

ÁRobustimprovementsin Irish economicconditionscontinue to
boost the demandfor housingbut with supplyimproving,there
has been a modest easingin the pace of residentialproperty

priceinflation of late

Á Impaired loans have reduced by 0.1bn EUR(-2% q-o-q) with
impaired loan ratio at 35.0% at 3Q18. On a pro-forma basis
adjusting for the legacy portfolio sale announcedas part of
2Q18 results,the impairedloanratio is25.0%

ÁNet loan loss provision release of 15m EURin 3Q18 driven
mainlyby strongCSOHousePriceIndexgrowth. Thiscompares
with a 39m EURreleasein 2Q18

ÁLookingforward, we are maintainingour impairment guidance
for Ireland,namelya net releasein a rangeof 100m-150m EUR

for FY18

OUT-

STANDING

IMPAIRED 

LOANS 

IMPAIRED 

LOANS

IMPAIRED 

LOANS 

ϵ ϵ PD 10-12 PD 10-12 

COVERAGE
Owner occupied mortgages 9.1bn 2.1bn 23% 0.6bn 28%

Buy to let mortgages 2.1bn 1.4bn 68% 0.7bn 50%

SME /corporate 0.5bn 0.3bn 63% 0.2bn 61%

Real estate

- Investment 0.5bn 0.4bn 74% 0.2bn 61%

- Development 0.1bn 0.1bn 100% 0.1bn 94%

Total 12.3bn 4.3bn 35% 1.8bn 41%

PROVISIONS PD 

млπмн ϵ
LOAN PORTFOLIO 
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Retailportfolio

Á The New Retail portfolio (all originationspost 1 Jan2014) comprises
2.9bn EURof the overallRetailportfolio and increasedq-o-q by 0.2bn
EUR. New Retailat 3Q18 represents25%of total Retailportfolio (from
19%at 3Q17)

Á Impairedportfolio decreasedby roughly56m EURq-o-q mainlydue to
improvedportfolio performance(reductionof 0.7bn EURy-o-y)

Á Coverageratio for impaired loans has slightly improved to 36.5% for
3Q18

Á WeightedaverageindexedLTVon the impairedportfolio hasimproved
significantlyy-o-y andin 3Q18decreasedto 102%(from 107%at 3Q17)

Á On a pro-forma basis adjusting for the portfolio sale, legacy retail
impairedloansdecreasedby approximately1.0bn EURto 2.6bn EUR

Ireland (2): portfolio analysis

Corporateloanportfolio

Á Impairedportfolio hasreducedby roughly29m EURq-o-q. Reduction
driven mainly by continued deleverageof portfolio (reduction of
0.4bn EURy-o-y)

Á Coverageratio for impaired loans has decreasedto 64% for 3Q18
(from 66.5%in 2Q18)

Á Overall exposurehas dropped by approximately0.5bn EURy-o-y
(-31%y-o-y)

Á On a pro-forma basis adjusting for the portfolio sale, corporate
impairedloansdecreasedby approximately0.7bn EUR

- Forborneloans (in line with EBA Technical Standards) comprise loans ona live restructure or 
continuing to serve a probation period post-restructure/cure to Performing


