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Important informationfor investors

A Thispresentationis provided for information purposesonly. It doesnot constitute an offer to sell or the solicitationto buy any
securityissuedby the KBGGroup

A KBbelievesthat this presentationis reliable, althoughsomeinformation is condensedand therefore incomplete KBCcannotbe
heldliablefor anylossor damageresultingfrom the useof the information.

A Thispresentationcontainsnon-IFRSnformation and forward-looking statementswith respectto the strategy,earningsand capital
trends of KBCjnvolvingnumerousassumptionsand uncertainties Thereis a risk that these statementsmay not be fulfilled and
that future developmentsdiffer materially Moreover, KBCdoes not undertake any obligationto update the presentationin line
with newdevelopments

A By readingthis presentation,eachinvestoris deemedto representthat it possessesufficient expertiseto understandthe risks
involved
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2Q19 financial performance* @
Commercialbank-insurancefranchisesin core U ROEL5.4%
marketsperformedwe” U Costincomeratio 59%adjustedfor specificitems)
Customer loans and customer deposits** U Combinedratio 92%
increasedn mostof our corecountries 0 Creditcostratio 0.12%
. . . '] i i O/
Higher net interest income and lower net u Commoneqlwty ratio 15.696 (ss, pciully loaded
interestmargin U Leverageatio 6.1%uly loadeq
. L Good net i NSFR33%¢& LCRL40%
Highernet fee and commissionincome
_ - result of
Lowernet gainsfrom financial instruments at
fair valueandhighernet other income .
EUR In
Excellentsalesof non-life and life insurance
2Q19
y-0-y
Strictcostmanagement
Lowernet impairmentson loans
. .. * whenevenlyspreadinghe banktax throughoutthe year
SOI|dSOIVenCyand |IC|UIdIty ** 15.9%whenincludinglH19 netresulttakinginto accountthe
Interim dividendof 1 EUF{) h inb 2 @ payoutratio in FY2018 of 59% (dividend + AT1 coupon)
nterim dividendo ersharein )
* Comparisons against the previous quarter unless otherwise stated .
** Customer deposit volumes excluding debt certificates & repos |
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Overview of building blocks of the 20Q19 net result

777777777 170
435
1132
-40 4
-144
NII NFCI Technical Other Total Income Bank tax Opex excl.Impairments Other Taxes 2Q19 net
Insurance Income™ bank tax result

Result*

QoQ | 0% | | v | [ 417 | [ 1% | =3 +73%
Yo [ waw | [ s | E3rEa =3 +8%

*  Earned premiumgtechnical charges + ceded reinsurance
** Dividend income + net result from FIFV + reslisedresult from debt instruments FV through OCI + net other income .




Main exceptional items

e

Non-Life¢ Reassessmerdf claimsprovisions -16m EUR
EJ) Opex- Facilitiesexpenses i i +1m EUR
Ml Opexc Staffexpensegmanagementeorganisatiorcosty -6m EUR +8m EUR:
a2l Tax- DTA impact i +11m EUR!
Total Exceptionaltems BE BU -22m EUR +19m EUR  +1m EUR
NOI- Settlementof legacylegalfiles +6m EUR!
NOI¢ Revaluatiorof 55%stakein 2 a { { +82m EUR i
Total Exceptionalltems CZ BU +82m EUR i +6m EUR i
IRL- NOI¢ Additionalimpactfor the trackermortgagereview -4m EUR | i
IRL- Opexc, Costs mainlyrelatedto sale of part ofegacyloan portf. -2m EUR i
IRL- Impairmentsc On sale ofegacyloan portfolio -12m EUR | i
Total Exceptionaltems IM BU -18m EUR ; i
NOI¢ Settlementof old legalfile -38m EUR
Opex- Staffexpensegmanagementeorganisatiorcost9 -4m EUR | i
Tax- DTA impact +34m EUR. +4m EUR:
Total Exceptionaltems GC +30m EUR +4m EUR ' -38m EUR
Total Exceptionaltems (pretax) +72m EUR +29m EUR -37m EUR

+82m EUR

+25m EUR

|
-37m EUR

Total Exceptionaltems (posttax)
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Net result at KBC Group

CONTRIBUTION BANKIN@CTIVITIES
TO KBC GROUMET RESULT*

618
574 603 530
461
334
NET RESUAT KBGROUP —>
745

1Q18 2Q18 3Q18 4Q18 1Q19 2019

692 701
621
556
430
CONTRIBUTION DSSURANCECTIVITIES
TO KBC GROUP NET RESULT*
155

1Q18 2Q18 3Q18 4Q18 1Q19  2Q19

124

107

102

* Differencebetween net result at KBCGroup and the sum of the bankingand insurance
contributionisaccountedfor by the holdingcompany/groupitems
1Q18 2Q18 3018 4Q18 1Q19 2Q19

I NonLife result [l Nontechnical & taxes -’-

Il Life result KBC

Amounts in m EUR 8



Higher net interest income and lower net interest margin

NII Amounts in m EUR
1,125 1,117 1,136 1,166 1,129 1,132 A
0527 19 EEE17 BB 2/ mrELE16 [Em
972 989 , 992

1018 2018 3018 4Q18 1019 2019
[0 NIl - netted positive impact of ALM FX swaps* [l NIl - Insurance
I NII - Holding-company/group I NI - Banking

NIM **
201%  2.00% 2.02%
1.98% I 1.98% 1.94%
1Q18 2Q18 3Q18 4Q18 1Q19 2Q19

* From all ALM FX swap desks
** NIM is calculated excluding the dealing room and the net positive impact of ALM FX swaps & repos

ORGANIC VOLUME TREND Total loans** o/w retail mortgages

Volume 154bn 66bn
Growth go-g* +1% +1%
Growth yo0-y +4% +4%

* Non-annualised  ** Loans to customers, excluding reverse repos (and bonds) 9

Netinterestincome(1,132m EUR)
A Slightly increasedg-o-q and up by 1% y-o-y. Note that NIl
bankingincreasedvy 1%q-0-q and by 3%y-0-y

A Theg-o-g smallincreasewasdrivenprimarily by:
0 continuedgoodloanvolumegrowth
o smalladditional positiveimpact of short-term interest rate
increasesn the CzechRepublic
o 1-monthfull consolidationof 2 a {({m EUR)
o highernumberof days
almostfully offset by:
o lower reinvestmentyieldsin our euro areacore countries
0 pressureon commercialloan margins(on total outstanding
portfolio) in most core countries
o slightlylower netted positiveimpactof ALMFXswaps
Netinterest margin(1.94%)

A Down by 4 bps g-0-q and by 6 bps y-0-y due mainly to
negative impact of lower reinvestment yields, pressure on
commercialloan margins(on total outstandingportfolio) and
anincreaseof the interest-bearingassetgdenominator)

Customer deposits*** AuM Life reserves
199bn 210bn 28bn
-2% 0% 0%
0% -2% -1%
——

*** Customer deposits, including debt certificates but excluding resstomerdeposit volumesexcludingdebt certificates & repos flat go-q and +3% yo-y



Higher net fee and commission income

F&C Amounts in m EUR A Net fee and commissionincome (435m EUR)

A Up by 6%0g-0-q andslightlydown y-o-y

A Q-o-gincreasewasthe resultchieflyof the following:

0 Net F&C income from Asset Management Services
increasedby 2% g-0-q as a result of higher management
fees from mutual funds and unit-linked life insurance
products,partly offset by lower entry fees

0 Net F&Cincome from banking servicesincreasedby 5%
g-0-q due mainly to seasonallyhigher fees from payment

o services, higher securitiesrelated fees, 1-month full

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 consolidationof 2 a { (m EUR),higher fees from credit

files & bankguaranteesandhighernetworkincome

o Distributioncostsfell by 10%qg-0-q due chieflyto seasonally
higherpremiumincomein 1Q19

A Y-0-y decreasevasmainlythe resultof the following;

Amounts inbn EUR o Net F&C income from Asset Management Services
decreased by 4% y-0-y mainly as a result of lower
managementfees from mutual funds & unit-linked life
insuranceproducts

213 214 213 210 210
200 o Net F&Cincome from banking servicesincreasedby 3%
y-0-y as higher securitiesrelated fees, higher network
income and 1-month full consolidationof 2 a { (2m EUR),
more than offset lower fees from credit files & bank
guarantees
o Distributioncostsfell by 1%y-0-y

e i sl el el el A Assetsunder management(210on EUR)
A Stabilisedy-0-g, but decreasedy 2%y-o0-y

A Themutualfund businesshasseennet outflowsin 2?-
10 mainlyin investmentadvice Bc

450 438 424 407 410 435

223

281

M Distribution M Banking services [l Asset management services

AuM




Insurance premium income Upoy
and good combined ratio

—_——

PREMIUMNCOME (GROEBRNEPREMIUMS) A Insurance premium income (gross earned

825 premiums) at 742m EUR
707 696

416
315 293

A Non-life premium income (425m) increased by 9%
1Q18 2Q18 3018 4Q18 1Q19 2019

714 766

742
y-0-y
A Life premium income (317m) down by 10% g-0-q
andup by 1%y-o0-y

I Life premium income [l Non-Life premium income

COMBINED RATIO (NDIRE) A The non-life combined ratio for 1H19
amounted to 92%, a good number despite

0% 280 8a% O2% 88w 88% high technical charges due mainly to large
claims(storm andfire, especiallyin 1Q19) and
a reassessmenbn claimsprovisionsin 2Q19
(-16m EUR)partly offset by cededreinsurance
result
1Q 1H M FY

I 2018 M 2019

11 KBc

Amounts in m EUR



Nonlife and life sales up-g-y

NONLIFE SALES (GROSITTERREMIUM) A Salesof non-life insuranceproducts

A Up by 8% y-0-y thanks to a good commercial
performance in all major product lines in our core

492 534
l 382 378 573 I 412 marketsandtariff increases

1Q18 2018 3018 4Q18 1Q19 2019
A Salesof life insuranceproducts

A Decreasedy 11%0-0-q androseby 8%y-o0-y
LIFE SALES A Theg-o-q decreasevasdrivenentirely by lower salesof
498 510 516 - guaranteedinterest products and unit-linked products
426 . in Belgium partly offset by slightly higher salesof unit-

an 302 linked productsin the CzechRepublic
261 230 A They-o-y increasewasdriven entirely by highersalesof
unit-linked productsin Belgium(andto a lesserextent
e e 160 214 in the CzechRepublic)

A Salesof unit-linked productsaccountedfor 43%of total

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 life insurancesalesin 2Q19

I Guaranteed interest productsll Unit-linked products

12 KBC

Amounts in m EUR



Lower FV gains and higher net other income

FV GAINS

99

62

11
3 oW
-3 _ -

-2

—5-

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19

I Dealing room & other income [l M2M ALM derivatives

MVA/CVA/FVA I Net result on equity instruments (overlay insurance)

NET OTHER INCOME

133

71

76
56 59
[ 1]

1Q18 2018 3Q18 4Q18 1Q19 2Q19

13

Amounts in m EUR

A Thelower g-o-q figuresfor net gainsfrom financial
instruments at fair value were attributable mainly
to:

A weakdealingroomincome
A anegativechangein ALMderivatives

A lower net result on equity instruments (insurance)due
to lessfavourable stock marketsin 2Q19 comparedto
1Q19

A a negative changein market, credit and funding value
adjustmentsin the CzechRepublic(mainlyasa result of
changesn the underlyingmarketvalueof the derivatives
portfolio dueto lower long-term interestrates)

A Net other income amounted to 133mn EUR In
additionto the normalrun rate of around50m EUR
per quarter, 2Q19 was positively impacted by a
one-off gainof 82m EURrelatedto the revaluation
of the existingb5%stakein2 a { {



Strict cost management

OPERATING EXPENSES

1,291 1,296
966 981 996 382 988
24 26 41
942 956 954 913

1Q18 2Q18 3018 4Q18 1Q19 2019

I Bank tax [ Operating expenses

EXPECTED BANK TAX SPREAD IN 2019 (PRELIMINARY)**

TOTAL Upfront Spread out over theyear

2713 1 4 1 0 0 0 0

I I

I I
BEBU | 4 I
CZBU | 1 | 3 | 1 | 0 0 0 0
Hungary : 22 : 26 0 20 22 23 24
Slovakia ! 3 I 4 -1 4 4 4 5
Bulgaria I -1 |1 16 -1 0 0 0 0
Ireland i 1 i 8 0 1 1 1 23
€ | o | o i o i o 0 0 0
ToTAL | 30 | 356 3 25 27 28 52

14
Amounts in m EUR

A Excludingthe 1-month full consolidationof2 a { { =

bank tax, FX effect and one-off costs, operating
expensesn 1H19roseby roughly 1%y-o-y

A Cost/incomeratio (banking)adjusted for specific
items* at 60%in 2Q19and59%% Y TD(57%in FYL8)
Cost/incomeratio (banking) 53%in 2Q19 and
63% YTDdistorted by the banktaxes

A Operatingexpensesexcludingbank tax increased
by 5%0-0-q primarilyasa resultof:

(0]

(0]

(0]
(0]
(0]

12m EURnegative one-offs in 2Q19 (of which 10m
managementeorganisationcostsin Belgiumand 2m
EURCcostsrelated to the sale of part of the legacy
loan portfolio in Ireland) versusa 8m EURpositive
one-off in 1Q19

seasonally lower professional fee, facilities &
marketingexpensesn 1Q19

wageinflationin mostcountries
higherdepreciation& amortisationcosts

1-month full consolidationof 2 a {(3m EUR)

A Operatingexpenseswvithout banktax increasedoy
2% y-0-y due mainly to negativeone-offs in 2Q19
and 1-month full consolidationof 2 a { {

A Total bank taxes (includingESREontribution) are
expectedto increasefrom 462m EURIn FY1.8 to
49Im EURN FY19 .

*  See glossary (slide 77) for the exact definition ~ **  Still subject tolcganges



Overview of bank taxes*

Bank taxes of 277m EUR
On a pro rata basi®anktaxes
representedl11.1% of 1H19
opexat the Belgium BU

KBGGROUP Bank taxes of 413m EUR BELGIUNBU
382 On a pro rata basidyanktaxes 273 273
371 represented11.6% of 1H19
98 109 opexat KBQGroug™
273 273
24 26 41 30 0 0 4

222 On 2 ﬂ;

-4
1018 2018  3Q18  4Q18  1Q19  20Q19
I ESRF contribution M Common bank taxes

1018  20Q18 3018  4Q18  1Q19  2Q19
I European Single Resolution Fund (ESRF) contribution

I common bank taxes
Bank taxes of 100m EUR(TI
On a pro rata basikank

taxesrepresented19.2% of

INTERNATIONAL MARKBUS\ 1H190pexat the IM BU

Bank taxes of 36m EUR XJD.
On a pro rata basi®ank

taxesrepresenteds.0% of
1H190pexat the CZ BU

CZECH REPUBBIC

35

29

1 0 0 1
1018 2018 3018 4018 1019 2019

1Q18  2Q18  3Q18  4Q18  1Q19  2Q19

B 5~ contribution Il Common bank taxes Il ESRF contribution M Common bank taxes

* This refers solely to the bank taxes recogniseapiex, and as such it does not take account of income tax expensegegonerable VATetc. ’
** The C/| ratio adjusted for specific items of 59% in 1H19 amounts to roughly 51% excluding these bank taxes

15 KBC



Lower asset impairments, benign credit cost ratio and
Improved impaired loans ratio

———

ASSET IMPAIRMENT ) o
A Lowerassetimpairmentsq-0-q

A Thiswasattributable mainlyto:

69
1
43 40
13 67 o lower loan loss impairments in Belgium, as 1Q19 was
20 i =0 impactedby a few corporatefiles
-21 2
-1

o small net loan loss impairment reversalsin Hungary and

B

GroupCentre
-56 partly offset by:
1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 o slightly higher loan loss impairmentsin the CzechRepublic
I Other impairments [ ] Impairments on financial assets at AC* and FVOCI and Slovakia
* AC = Amortised Cost. Under IAS 39, impairments on L&R i ) i
A Note that in Ireland, 12m EURnet impairment releaseswere
CREDIT COST RATIO offset by chargesrelated to the saleof part of the legacyloan

0.42% portfolio

0.23%

0.09% 0.12% A Thecredit cost ratio amountedto 0.12%in 1H19 due to
N l highergrossimpairmentsin Belgium
- | |
-0.06% -0.04%
FY14 FY15 FY16 FY17 FY18 1H19

IMPAIRED LOANS RATIO
5.9%

5.5% 5.5% )
4.3% 43% A The impaired loans ratio improved to 3.7% 2.1% of
3.7% whichover90 dayspastdue. Theqg-o-g improvementwas
mainly the result of the accountingwrite-off of certain
3.2% 5 5% . fully provisionedegacyloansin Irelandduring 2Q19
1Q18 2Q18 3Q18 4Q18 1Q19 2019 -‘-

16 KBC

I impaired loans ratio [l of which over 90 days past due
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Business profile

P

CZECH GROUP
REPUBLIC SLOVAKIA HUNGARY BULGARIA CENTRE

20Q19 NET RESUlalmillion euros) 388m 248m 11m 55m 29m 9m 4m 1
ALLOCATED CAPITiAhillion euros) 6.7bn 1.7bn 0.6bn 0.7bn 0.4bn 0.7bn O.Bb%
LOANSin billion euros) 101bn 29bn 7bn 5bn 3bn 10b%
DEPOSIT@ billion euros) 129bn 39bn 6bn 7bn 4bn 5bn }
BRANCHES (end 2Q19) 575 233 121 206 190* 16 ]
Clients (end 2Q19) 3.5m 3.7m 0.6m 1.6m 1.3m O.3n+

* 17 Interleasebrancheswere excluded .

18 KBC



¢ ) Belgium BU (1): neesultof 388m EUR

NET RESULT Net result at the BelgiumBusinessUnit amounted
sar to 388m EUR
409 388 A The quarter under review was characterisedoy lower
361 net interest income, higher net fee and commission
income, higherdividendincome,lower trading and fair
value income, higher net other income, a good
2 combinedratio, lower salesof life insuranceproducts,
5 lower operating expensesdue entirely to lower bank
taxesandlower impairmentchargesy-o-q
A Customer deposits excluding debt certificates and
repos rose by 3% y-o0-y, while customer loans also
increasedvy 4%y-0-y
1Q18 2Q18 3Q18 4Q18 1Q19 20Q19
Amounts in m EUR
ORGANIC VOLUME TREND Total loans** o/w retail mortgages = Customer deposits*** AuM Life reserves
Volume 101bn 36bn 129bn 195bn 26bn
Growth go-g* +1% +1% -4% 0% 0%
Growth yo-y +4% +3% -1% -3% -1%

* Non-annualised ** Loans to customers, excluding reverse repos (and bonds)
*** Customer deposits, including debt certificates but excluding resstomerdeposit volumesexcludingdebt certificates& repos flat qo-q and +3% yo-y

19 KBC



¢ ) Belgium BU (2Jower NllandNIM
- t?‘# N —
NI e :r:ums e A Netinterestincome(621m EUR)

637 647
A Downby 1%qg-0-g andby 3%Yy-0-y due mainlyto:
116 113 106 . .
0 lower reinvestmentyields
0 pressureon commercialloan margins(on total outstanding
portfolio)
=13 =5 1 partly offset by:
0 goodloanvolumegrowth
highermarginon new productionmortgages

highernetted positiveimpactof FXswaps
highernumberof days
lower fundingcost

649 642

1018 2018 3018 4Q18 1019 2019
"7 NIlI-netted positive impact of ALM FX swaps¥ll NlI- contribution of banking
I Nii- contribution of insurance

0]
0]
0]
0]

. - N 0
+ From all ALV FX swap desks A Note that NIl banking roughly stabilisedg-0-q and fell by 2%

** NIM is calculated excluding the dealing room and the net positive impact of ALM FX swaps & repos y-0-y

NIM**

1.73% 1.72% 1.69% 1.72% 1.71% 1.67%

A Netinterest margin (1.67%

A Fellby 4 bpsg-0-q andby 5 bpsy-o-y due chieflyto the negative
impact of lower reinvestmentyields, pressureon commercial
loan margins(on total outstandingportfolio) and an increaseof
the interest-bearingassetgdenominator)

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 .

20 KBC




¢ ) Creditmarginsin Belgium

PRODUCT SPREAD ON CUSTOMER LOAN BOOK, OUTSTANDING

1.3
1.2
11
1.0
0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2
0.1

o

./—‘/_M

v

e - - P .
v v v h

é P a o
 , ¢ & ¢ o o P P Y G A
v v v — v — v

L 4
<

L 2
L 4
L 2
L 3
L 2

0.0
10Q112Q113Q114Q111Q122Q123Q124Q121Q132Q133Q134Q131Q142Q143Q144Q141Q152Q153Q154Q151Q162Q163Q164Q161Q172Q173Q174Q171Q182Q183Q184Q181Q192Q19

== Customer loans

PRODUCT SPREAD ON NEW PRODUCTION

1.8
1.7
1.6
15
1.4
1.3
1.2
1.1
1.0
0.9
0.8
0.7
0.6
0.5
04
0.3
0.2
0.1
1Q112Q113Q114Q111Q122Q123Q124Q121Q132Q133Q134Q131Q142Q143Q144Q141Q152Q153Q154Q151Q162Q163Q164Q161Q172Q173Q174Q171Q182Q183Q184Q181Q192Q19
—4— SME and corporate loans®= Mortgage loans ‘
e

21 KBc



¢ ) Belgium BU (3nighernet F&C income

F&C Amounts in m EUR

A Net fee and commissionincome(293m EUR)
A NetF&Cincomeincreasedy 2%0-0-¢ due mainlyto:

i 302 289 286 203
2 0 highermanagementeesfrom mutual fundsand unit-
linkedlife insuranceproducts

0 lowerdistributioncosts

354 342 342 0 highersecuritiesrelatedfees
o higherfeesfrom creditfiles & bankguarantees
partly offset by:
o lowerentryfees

= 53 . 56 o lowerfeesfrom paymentservices

1018 2018 3018 4018 1019 2019 o lower networkincome

A Fell by 3% y-0-y driven chiefly by lower entry and
managementfees from mutual funds & unit-linked life
insuranceproducts, lower feesfrom credit files & bank
guaranteesand lower feesfrom paymentservicespartly
offset by highersecuritiesrelatedfees

Il F&cC - contribution of insurance [ F&C - contribution of banking

Au M Amounts inbn EUR
200
199 199 186 195 195
A Assetsunder management(195on EUR)
A Stabilisedg-0o-q as a positive price effect (+2%) was
offset by net outflows (-2%)
A Decreasedy 3% y-0-y as a positive price effect (+1%)
wasmore than offset by net outflows (-4%)
1Q18 2018 3018 4Q18 1Q19 2019

22 KBc



Belgium BU (4highery-o-y nonlife sales,
¢ ) goodcombinedratio

A Salesof non-lifeinsuranceproduds
A Increasedy 4%y-0-y
A Premiumgrowthin all classesindtariff increases

NONLIFE SALES (GROSS WRITTEN PREMIUM)

329 340
262 273
I I i 238 I I

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19
Amounts in m EUR

COMBINED RATIO (NOINE)

3% 93% 056 A Cambined ratio amounted to 92% in 1H19

o 87% 87% (87% in FY18), a good number despite high
technical charges due mainly to large claims
(storm and fire, especially in 1Q19) and a
reassessmenbn claimsprovisionsin 2Q19 (-16m
EUR)partly offset by cededreinsuranceresult
1H 9M FY

1Q ’

|
I 2018 1MW 2019

2 KBC




¢ ) Belgium BU (5)Jower life salesgoodcrosssellingratios

LIFE SALES A Salesof life insuranceproducts

A Fell by 14% g-0-q driven by lower sales of both
404 397
333
282
309
233
201
101 74

guaranteednterestproductsandunit-linkedproducts
1Q18 2Q18 3Q18 4Q18 1Q19 2019

423

linked products accounted for 64% and 36%
respectivelyof life insurancesalesin 2Q19

= A Increasedby 9% y-0-y driven entirely by higher sales
of unit-linkedproductsdueto commercialefforts
A As a result, guaranteedinterest products and unit-

I Guaranteed interest products [l Unit-linked products

Amounts in m EUR

MORTGAGRELATED CRE&HS LING RATIOS A Mortgagerelated crosssellingratios

90 - A 86.2%for propertyinsurance
85 - 86.2% A 81.6%for life insurance

80 81.6%

75
70
65
60
55

50 -
45 | 49.5%

= Property insurance ===| ife insurance

40 T T T T T T T T T T T T T T T 1 —



¢ ) Belgium BU (6)Jower FV gainandhighernet otherincome

FVGAINS

53

34 22 n 48 43
=
19 8
33
o B g
B -8 -1
-23
-57
-40
1Q18 2Q18 3Q18 4Q18 1Q19 2Q19
I Dealing room & other income [l M2M ALM derivatives
MVA/CVA/FVA I Net result on equity instruments (overlay insurance)

NET OTHER INCOME

73
4
I9 : I 45 i

1Q18 2018 3Q18 4Q18 1Q19 2Q19

59

25

Amounts in m EUR

A The lower g-o-q figures for net gains from
financial instruments at fair value were
primarily due to lower dealingroom income
(giventhe very strong 1Q19) and lower net
result on equity instruments (insurance),
partly offset by a positive changein ALM
derivativesand a positive changein market,
credit and funding value adjustments(mainly
as a result of changesin the underlying
market value of the derivative portfolio and
decreasectreditspreads)

A Net other income amounted to 50m EURIn
2019, roughlyin line with the normalrun rate



Belgium BU (7)ower opexentirelyto lower banktaxes

analower |mpa|rments

— S

OPERATING EXPENSES

822 807

575
562 559 541
- I I H
-4
1Q18 2Q18 3Q18 4Q18 1Q2019 2Q19

I Bank tax [ Operating expenses

ASSET IMPAIRMENT

1

49

1
i 31

26
48
13
n :

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19

Il Other impairments [ Impairments on financial assets at AC* and FVOCI
* AC = Amortised Cost. Under IAS 39, impairments on L&R

Amounts in m EUR

A Operatingexpenses-29%q-0-¢ and +2%y-0-y
A Operatingexpenseswithout banktax rose by 7% g-0-q due

chieflyto

0 higher staff expensespartly due to a 6m EURnegative
oneoff in 2Q19 as a result of a management
reorganisation (versus a 8m EUR positive one-off in
1Q19) andwageinflation, despitelower numberof FTEs

0 seasonallyower facilities& marketingexpensesn 1Q19

0 higherdepreciation& amortisationcosts

A Operatingexpenseswithout banktax increasedoy 1%y-0-y
due mainlyto the 6m negativeone-off in 2Q19, higherICT
and facilities expenses, partly offset by lower staff,
professionafee and marketingcosts

A Adjustedfor specificitems, the C/I ratio amountedto 59%
in 2Q19 and58% YTD(58%in FY18)

A Cost/incomeratio: 54%in 2Q19 and 66% YTD distorted by
the banktaxes

A Loan loss impairments decreasedto 30m EURIn
2Q19 (comparedwith 82m EURN 1Q19) as1Q19was
impacted by a few corporate files. Credit cost ratio
amountedto 20 bpsin 1H19 (9 bpsin FY1L8)

A Impairedloansratio improvedto 2.3% 1.1%of which
over90dayspastdue ’

2 KBC



¢ ) Net result at the Belgium BU

CONTRIBUTION BANKIN@CTIVITIES TO
NET RESULT OF THE BELGIUM BU*

302 32 - .
NET RESUAT THE BELGIUM BU* —_— .
437 409 102
261 388 .
43 —_— 1Q18 2Q18 3Q18 4Q18 1Q19 20Q19
176 —_—
CONTRIBUTION MISURANCECTIVITIES TO
NET RESULT OF THE BELGIUM BU*
135
1018 20Q18 3Q18 4Q18 1Q19 2019
84 99
74
55 T
48
-19 2

—

;

* Difference between net profit at the Belgium Business Unit and the sum of 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19
the banking and insurance contribution is accounted for by the rounding up _ _ _
or down of figures I NonlLife result [l Life result [l Nontechnical & taxes ‘

Amounts in m EUR 27 KBc



& CzectRepublicBU

—

NET RESULT Amounts in m EUR
248
171 168 170 177
145 I I I
1Q18 2Q18 3Q18 40Q18 1Q19 20Q19
I oneof f gain LMSS
N” & NlM* Amounts in m EUR

308

2901

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19
= Niv B N
F bLa SEOfdzRAY3I 2a{{® b2iS (KIG GKS bLa 27

ORGANIC VOLUME TREND Total loans **

Volume 29bn 15bn
Growth ¢o-g* 0% +1%
Growth yo0-y +3% +4%

* Non-annualised ** Loans to customers, excluding reverse repos (and bonds)

2a{{

o/w retail mortgages Customer deposits***

rE Cégtomer deposits, including dedtesdstit excluding repos

Netresultof 248m EURN 2Q19

A +40% g-0-q excludingFX effect due mainly to higher net
other income (includinga one-off gainof 82m EURrelated
to the revaluationof the existing55%stakein 2 a {),{ower
operating expenses(due entirely to lower bank taxes),
higher net fee & commissionincome and higher net
interest income, partly offset by lower net results from
financial instruments at fair value and limited loan loss
Impairments

A Customer deposits (including debt certificates, but
excludingrepos) rose by 4% y-0-y, while customer loans
increasedoy 3%Yy-0-y

Highlights
A Netinterestincome
A +2%q-0-q and+28%y-0-y (both excl FXeffects)

A Q-o-q increase primarily due to the 1-month full consolidationof
2 a{ {+/m EUR), growth in loan volume and shortterm
increasinginterest rates, partly offset by lower netted positive
impact of ALMFXswapsand pressureon commercialmargins(on
totdlBhtstahdirgpdrtfole) Ay Hvmd

AuM Life reserves
39bn 10.6bn 1.3bn
+1% +4% +1%
+4% +10% +8%



& CzechRepublidBU

F&C

Amounts in m EUR

67 6 o o 67
l I I I | I

1Q18 2018

3Q18 4Q18

1Q19 2Q19

CROSSELLING RATIOS

Mortg. & prop.

Mortg. & life risk Cons.fin & life risk

2017 2018 1H19

2017 2018 1H19

2017 2018 1H19

29

A Net F&Cincome
A +15%q-0-q and +4%y-0-y (both excl FXeffects)

A Q-o-q increasedriven mainly by higher fees from credit files &
bank guaranteesthe 1-month full consolidationof 2 a { ({2m
EURRNndhighernetworkincome

A Assetsundermanagement
A 10.6bn EUR
A +4% g-0-q due to net inflows (+1%9) and a positive price effect
(3%

A +10%y-0-y due to net inflows (+4%9 and a positive price effect
(+6%)

A Tradingandfair valueincome

A 31m EURlower g-0-q net resultsfrom financialinstruments at
fair value due mainly to lower dealing room results and a
negative g-o-q change in market, credit and funding value
adjustments (mainly as a result of changesin the underlying
market value of the derivativesportfolio due to lower longterm
interestrates)

A Insurance

A Insurancepremiumincome(grossearnedpremiumy 131m EUR
0 Nonlife premiumincome (70m EUR}®¥13%Y-0-y excludingFX
effect,dueto growthin all products
o Life premium income (61m EUR)+8% g-0-q and +5% y-0-y,
excludingFXeffect. Q-0-g increasemainlyin unit-linkeingle

premiums —
A Combinedatio of 94%in 1H19 (97%in FYL8) KBC



& CzechRepublidBU

OPERATING EXPENSE®ountsinm EUR

204

189 187
173 lO 0 35 179

172 180 s 169

1Q18 2Q18 3018 4Q18 1Q19 2Q19

Il Bank tax [ Operating expenses

ASSET IMPAIRMENTamounts in m EUR

16
9 4
I ]
7 7
aNEl =
ol

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19

Il Other impairments [ Impairments on financial assets at AC* and FVOCI
* AC = Amortised Cost. Under IAS 39, impairments on L&R

A Operatingexpenses
A 179m EUR
0 -12%0@-0-q and+4%y-0-y (both excludingFXeffect)
0 +5% Qg-0-g and +4% Yy-0-y, both excludingFXeffect and
banktax

A Q-o-q increaseexcludingFXeffect and bank tax was due
mainlyto:
0 1-monthfull consolidationof 2 a { (3m EUR),
o wageinflation (partly offset by FTEeductions)in 2Q19
o traditionally lower facilities & marketing expensesin

1019

A Adjustedfor specificitems, C/I ratio amountedto roughly

48%in 2Q19 and46% YTD(46%in FYL8)

A Cost/incomeratio at 38%in 2Q19 and 43% YTDdistorted
by the banktaxesandone-offs

A Loanlossand other impairment

A Limitedloan lossimpairmentsin 2Q19 (comparedwith net
loan lossimpairment releasesin 1Q19). Credit cost ratio
amountedto 0.04%in 1H19

2015 2016
CCR 0.18% 0.11%

2018
0.03%

1H19
0.04%

2017
0.02%

A Impairedloansratio amountedto 2.5% 1.5%of which>90
dayspastdue

A Impairmentof 3m EURon W2 (i i©&Midas the result g
the write-off of a softwareproject
=~

30 KBC



./ International Markets BU

163 NET RESULT

137 26 141
21 31
55 104
93
57 19 70
13 O
62 2L 14
o 4o [ 14 ] o
25
B e
1Q18 2Q18 3018 4Q18 1Q19 2019

Bulgaria M Ireland

ORGANIC VOLUME TREND
Volume

Growth qo-g*

Growth yo-y

Hungary [l Slovakia

Total loans **
24bn
+2%
+5%

Amounts in m EUR

Netresultof 104dm EUR

A SlovakialIm EURHungary55m EUR Jreland 9m EUR
andBulgaria29m EUR

Highlights(g-o-q results)

A Slightlyhigher net interest income NIM 2.65% in 2Q19 (-4 bps
g-0-q and-16 bpsy-0-y)

A Highernet fee andcommissiorincome

A Stableresultfrom financialinstrumentsat fair value

A Lowernet otherincome

A Anexcellentcombinedratio of 86%in 1H19

A Stablelife insurancesales

A Lowercostsdueentirelyto lower banktaxes

A Loan loss impairmentsin 2Q19 (comparedwith net loan loss
impairmentreleasesn 1Q19)

o/w retail mortgages  Customer deposits*** AuM Life reserves
15bn 23bn 4.7bn 0.7bn
+2% 0% +1% +1%
+4% +1% +10% +5%

31



@9 International Markets

BU Slovakia

NET RESU LT Amounts in m EUR
27
23
19 18
I 13
11
1Q18 2018 3Q18 4Q18 1Q19 2Q19
ORGANIC Total o/w retail Customer
VOLUME TREND loans **  mortgages deposits***
Volume 7bn 3bn 6bn
Growth qo-g* +2% +3% -1%
Growth yo-y +7% +9% 0%

* Non-annualised ** Loans to customers, excluding reverse repos (and bonds)

*** Customer deposits, including debt certificates but excluding repos

Netresultof 11m EUR

Highlights(g-o-q results)

A Lower net interest income as margin pressure and lower
reinvestmentyieldsmore than offsetthe volumegrowth

A Highernet fee & commissionincomedue mainlyto higherfees
from paymentservices

A Lowernet otherincome

A Excellentcombinedratio (81% in 1H19); lower life insurance
sales

A Lower operating expensesdue entirely to lower bank taxes
Higher operating expenseswithout bank tax due chiefly to
wageinflation andhigherlCTexpenses

A Higherloanlossimpairments credit costratio of 0.27%in 1H19

Volumetrend

A Total customerloans rose by 2% g-0-q and by 7% y-o-y, the
latter due mainly to the continuously increasing mortgage
portfolio andcorporateportfolio

A Total customer deposits decreased by 1% g-0-q (due to
corporatedeposits)andstabilisedy-o-y



< International Markets BUHungary

—

NET RESULT Amounts in m EUR
62
55
51 49
34
l 25
1Q18 2018 3018 4Q18 1Q19 2019
ORGANIC Total o/w retail Customer
VOLUME TREND loans *  mortgages deposits***
Volume 5bn 2bn 7bn
Growth qo-g* +4% +2% -1%
Growth yo0-y +8% +6% +4%

* Non-annualised ** Loans to customers, excluding reverse repos (and bonds)
*** Customer deposits, including debt certificates but excluding repos

33

Netresultof 55m EUR

Highlights(g-o-g results)

A Highernet interestincomeexcludingFXeffect driven mainly by
volumegrowth

A Highernet fee and commissionincome excludingFXeffect due
mainly to strong fees from payment services in 2Q19
(compared to traditionally lower fees from payment
transactionsgn the first quarter)

A Lowernet resultsfrom financialinstrumentsat fair value

A Good non-life commercial performance y-o-y in all major
product lines and growing average tariff in motor retail;
excellent combined ratio (89% in 1H19); higher salesof life
insuranceproductsg-o-q

A Lower operating expensesexcludingFX effect due entirely to
lower banktaxes

A Netimpairmentreleasesn retail. Creditcostratio of -0.13%in
1H19

Volumetrend

A Total customer loans rose by 4% g-0-q and by 8% y-o0-y, the
latter due mainlyto mortgagesconsumenoansandcorporates

A Total customer depositd% go-g (due mainly to SMEs) and
+4% yo-y (due mainly to retail and SMES) .

KBC



{ ) International Markets

BUlreland

. NET RESULT
5

5
32
14
) .

Amounts in m EUR

9

1Q18 2018 3018 4Q18 1Q19
ORGANIC Total o/w retail
VOLUME TREND loans ** mortgages
Volume 10bn 9bn
Growth gqo-g* +1% +1%
Growth yo-y +2% +2%

*  Nonannualised

2019

Customer
deposits***

5bn
+1%
-9%

** |Loans to customers, excluding reverse repos (and bonds) and disregtrding

sale of part of the legacy loan portfolio

*** Customer deposits, including debt certificates but excluding repos

34

Netresultof 9m EUR

Highlights(g-o-q results)

A Slightlyhighernet interestincomeandnet interestmargin

A Net other income was impacted by an additional 4m EURfor
the industrywide review of the trackerrate mortgageproducts
originatedin Irelandbefore 2009

A Lowerexpensegiue mainlyto lower banktaxesand lower ICT
costs,despitea 2m EURnhegativeone-off costrelated mainlyto
the saleof part of the legacyloan portfolio

A Noimpairmentsin 2Q19, as12m EURnet impairmentreleases
were offset by chargesrelated to the saleof part of the legacy
loan portfolio. Creditcostratio of -0.23%in 1H19

Volumetrend

A Totalcustomerloansroseby 1%q-0-q and by 2%y-0-y

A Total customer deposits +1%o0gq and-9% yo-y, the latter as
a result of the reduction in the overall funding requirement
following legacy loan sales and the replacement of expensive
corporate deposits by intragroup funding

KBC



@ |nternational Markets BUBulgaria

—

Netresultof 29m EUR

NET RESU LT Amounts in m EUR

Highlights(g-o-q results)
A Bankinghighernet result

31
26

0 A Stabletotal income
19 A Loweroperatingexpensesiue mainlyto lower banktaxesand

13 facilitiesexpenses
A Lower loan loss impairments Credit cost ratio of 0.15% in

1H19
A Insurancelower net result

A Strongnon-life commercialperformancey-o-y in motor retail

29

1Q18 2018 3018 4Q18 1Q19 2019 _ _
(both strong volume growth and growing average tariff);
excellentcombinedratio at 85%in 1H19
A Lowerlife insurancesalesq-o-q
_ Volumetrend:
\O/ SI?L/JA\I\WECTREND Iogﬁtsal** r%/(\)/\; tr(?ale!s dg“g;?tr:*ii A Total customerloans+4%g-o0-q and +6%yY-o-y, the latter mainly
gag P dueto the increasingSMEportfolio
Volume 3bn 1bn 4bn A Total customerloans new bank portfolio +4% g-0-q and +7%
Growth qo-g* +4% +2% 0% y-0-y, while legacy-6%q-0-q and-24%y-o0-y
A Total customer depositstabilisedg-0-q and rose by 8%-g-y
- 0 0 0
ElE oS e TS e (the latter due mainly to retail and corporates)
* Norannualised ** Loans to customers, excluding reverse repos (and bonds)
*** Customer deposits, including debt certificates but excluding repos ’
=~

3 KBC



Group Centre

Netresultof 4m EUR

Thenet result for the GroupCentrecomprisesthe results
NET RESULT  Amountsin m EUR from activities and/or decisions specifically made for

7 . grouppurposegseetable belowfor components)

I 3 Highlights(g-o-q results)
-17
—

5

Q-0-q deteriorationwasattributable mainlyto:

A lower net results from financial instruments at fair value due
largelyto a negativechangein M2M ALMderivatives

53 partly offset by
1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 A lower incometaxes,mainlythanksto a 34m EURpositive one-off

relatedto a changen the FXhedgingpolicy

A highercededreinsuranceesult

A lower operatingexpenses

A highernet otherincome

BREAKDOWN OF NET RESULT AT GROUP CENTRE 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19
Group item(ongoingbusiness) -17 -63 -27 -18 2 -1
Operatingexpense®f groupactivities -17 -15 -18 -28 -18 -14
Capitalandtreasurymanagement -4 8 4 11 -3 -7
Holdingof participations 1 3 -4 -9 -11 21
GroupRe 7 6 3 3 0 8
Other -3 -64 -13 5 34 -9
Ongoingresultsof divestmentsand companies in rurdown 23 10 10 15 4 5
Total 5 -53 -17 -3 7 4

Amounts in m EUR 36



Overview of contribution of business units to 1H19 result

Amounts inm EUR

NET PROF{IKBC GROUP
1H19ROAC: 21%*

2,639 4 2,575 2,570

1,090 1,322

1,175

1,485 1.248 l
2015 2016 2017 2018 1H19
Moy N
NET PROFIBELGIUM NET PRORICZECH REPUBLIC NET PROFCTINTERNATIONAL MARKE
1H19ROAC: 17%* 1H19 ROAC: 51%* 1H19ROAC: 15%*
1,564 1,575
1,432 1,450 702
654
706 790 542 596 533
853 770 S 444
_— 338 425 428 pau
564 245 245
175
= 579 o 080 320 364 316 E 269
1
2015 2016 2017 2018 1H19 2015 2016 2017 2018 1H19 2015 2016 2017 2018 1H19
2+ I oy e M- W

* Distortedby banktaxes
37 KBC
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Balance sheet:

Loansand depositscontinueto grow in mostcorecountries

Y-O-YORGANICVOLUMESROWTH
]

=~ |
KBC

4% 4%

Customerdepositvolumes

)

g

Deposits***

Retail
mortgages

Loans**

Volume growth excluding FX effects and divestments/acquisitions
Loans to customers, excluding reverse repos (and bonds)
Customer deposits, including debt certificates but excluding repos

Total customer loans in Bulgaria: new bank portfolio +784yywhile legacy24% yo-y

excludingdebt certificates
& repos +3%-p-y —

14

4%

/—.

Customerdepositvolumes
= excludingdebt certificates
3% & repos +3%-p-y

-

—

Loans**

Retail Deposits***
mortgages
4% 4%

3%

Loans**

8%

Loans**

Retail Deposits***
mortgages
6%
l -

HU

Retail
mortgages

Deposits***

38

9%

0%
Loans** Retail Deposits***
mortgages
: 8%
3%

Loans**** Retail Deposits***
mortgages
2% 2%
-9%
Loans** Retall DEBO‘-**

mortgages KBC
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Strongsolvencyand
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More stringent ECB approach re. dividend policy

Our unchanged dividend policy / capital distribution to shareholders

A Payoutratio policy(i.e. dividend+ ATL coupon)of at least50%of consolidatedprofit

A Interim dividendof 1 EURper sharein Novemberof eachaccountingyearasan advanceon the total dividend

A Ontop of the payoutratio of 50% of consolidatedprofit, eachyear the Boardof Directorswill take a decision,
at its discretion onthe distribution of the capitalabovethe Ww S ¥ SQuBtghtCPSA A G A 2 Yy W

More stringent ECB approach since 1Q19, based on the ECB Umbrella Decision

A We canapplyfor interim profit recognitionbasedon the ECBUmbrellaDecision(DecisionEU2015 656 of 4
February2015), which statesthat the dividendto be deductedis the highestof (i) maximumpay-out according
to dividendpolicy, (ii) averagepay-out ratio overthe last3 yearsor (jii) lasté S I peykoét ratio

A BUTsincerecently.

A the ECBnterprets W least50%Casarangewith anupperend of 100%pay-out
A the ECBindicatedthat KBCshouldfirst accruefor the interim dividendof 1 EURper sharebefore any
profit canbe recognisedunderthe ECBJmbrelladecision)

What does this mean in practice in the meantime?

A In anticipation of further clarification and reaching agreementupon our approachre. the interim profit
recognitionprocessgoingforward, no interim profit hasbeenrecognisedor 1H19. Thisresultedin a CET ratio
of 15.6%at the endof 1H19

A When including 1H19 net result taking into account59% pay-out (dividend+ ATL coupon),in line with the
payoutratio in FX2018 the CET ratio at KBCGroup (DanishCompromiselamountedto 15.9% at the end of ‘

1H19 e

2 KBC



Strongcapitalposition

?’ - —

FullyloadedBasel3 CET1 ratio at KBC GroupahishCompromise)

15.9% 15.8% 16.0% 16.0% 157% 15.6%

10.7%ully loadedregulatoryminimum

I I I I I IMI-I o SUQ

1Q18 1H18 o9M18 FY18 1Q19 1H19

* Nointerim profit recognitiongivenmore stringentECBapproach

Fully loaded Basel 3 total capital ratio (Danish Compromise)
20.8%  20.9%

19.2% 19.3% 19.2%

1Q18 1H18 9M18 FY18 1Q19 1H19
41

A Thecommonequity ratio slightly decreased

from 15.7%at the end of 1Q19to 15.69%¢* at
the end of 2Q19 based on the Danish
Compromisadue mainlyto the closingof the
2 a { {ransaction, partly offset by final
dividend payment of KBClnsuranceto KBC
Group This clearly exceedsthe minimum
capitalrequirements** set by the competent
supervisorsof 10.7%fully loaded OurWh g y
Capital¢ I NHefairtedat 14.0% for 2019
after the update of the medianCET ratio of
our peergroup (basedon FYL8 numbers)
*  SeepreviousslideXls 15.9%whenincluding1H19 net result
takinginto accountthe payoutratio in F\20180f 59%(dividend+

ATL coupon)
**  Excludes pillar 2 guidance(P2G)of 1.0%CET

A Thefully loadedtotal capital ratio fell from

19.3% at the end of 1Q19 to 19.2% at the
endof 2Q19



FullyloadedBasel 3everageratio andSolvencyl ratio

FullyloadedBasel3 leverageratio at KBC Group FullyloadedBasel3 leverageratio at KBC Bank

570 6.0% 6.1% 6.1% 6.0% 6.1%

I I I I I I ! 11
.0 I I I I I

1Q18 1H18 omM18 FY18 1Q19 1H19 1Q18 1H18 oM18 FY18 1Q19 1H19

Solvency Il ratio

A The decrease(-9% points) in the Solvencyll ratio

1Q19 | 1H19 ; .
| 1019 | 1+1o [ESRMGe e st Lty
Solvency Il ratio 210%  201% impact of sovereign spreads movements, lapse

parameterupdatesand implementationof a new
FXhedgingpolicy

42 KBc



Strongand growingcustomerfundingbasewith liquidity
ratiosremainingvery strong

A KBCBankcontinuesto have a strong retail/mid -cap deposit basein its core marketsc resultingin a stable funding mix with a significantportion of the funding
attractedfrom corecustomersegmentsand markets

A Customerfunding increasedslightly at the expenseof the certificatesof depositswhich decreasedversusFY18. The elevatedamount of STwholesalefunding
remainsasa resultof continuedSTarbitrageopportunities

4%

Funding from customers (m EUR)
163.824 173.000

11%

139.560 143.690 155.774

133.766

Unsecured Interbank Funding [} Total Equity
Secured Funding Certificates of deposit
[} Debt issues placed at institutional relations- Funding from Customers

FY18 1H19 Regulatory requirement

NSFR 136% 133% XM JE?

LCR

* Net StableFundingRatio(NSFRs basedonKBC |y iht€rg@retation of the proposalof CRRamendment
** LiquidityCoverageatio (LCR)s basedon the DelegatedAct requirements FromEO®017 onwards,KBC
Bankdisclosed 2 monthsaveragelL CRn accordanceo EBAguidelineson LCRlisclosure

139% 140% XM N JE:

43

FY14 FY15 FY16 FY17 FY18 2019
3%
71% I Retail and SME
customer Il Mid-cap
driven Government and PSE
FY12 FY13 FY14 FY15 FY16 FY17 FY18 20Q19 .

A NSFRs at 133%and LCRs at 140%by the end of 2Q19
A Bothratioswere well abovethe regulatoryrequirementof 100%
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Lookingforward

Business

!5777 — —

In line with globaleconomicdevelopmentsthe Europeaneconomyis currently goingthrough al
slowdown Decreasingunemploymentrates and growing labour shortagesin some Europea
economies,combined with gradually rising wage inflation, may continue to support private
consumption Investmentmay also remain supportivefor growth. The main factors that could|
substantiallyimpede Europeaneconomic sentiment and growth remain the risk of further
economicde-globalisation includingan escalationof trade conflicts,Brexitand political turmoil
in someeuro areacountries

Solid returnsfor all Busines$Jnits

B4 impact (asof 1 January2022 for KBCGroupestimatedat roughly 8on EURhigher RWAonN
fully loadedbasisat end 2018 correspondingvith 9% RWAInflation and-1.3% pointsimpacton
CETratio

Referringto our dividend policy, KBCwill pay an interim dividend of 1 EURper share in
November2019 as an advancepaymenton the total dividend The pay-out ratio policy (i.e.
dividend+ ATL coupon)of at least50%of consolidatedorofit isreconfirmed

Nextto the Belgiumand CzechRepublicBusinesdJnits, the InternationalMarkets BusinesdJnit
has become a strong net result contributor (although 2018 figures were flattered by net
impairmentreleases)

a5 KBC
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/©KBC Group in a nutshell (1)’__

Vwegl yi G2 68 Y2y3 9dz2NPLISQAa 0 BBy dchieviSg\iis? NI
KBC wants to become the reference in bamsurance in its core markets

A We are a leading Europeanfinancial group with a focus on providing bankinsuranceproducts and servicesto
retail, SMEand mid-cap clients,in our core countries Belgium,CzechRepublic,SlovakiaHungary,Bulgariaand
Ireland

V Diversifiedand strongbusinesgperformance O ' “ 6 ‘ )
X geographically -

A Mature markets(BE CZ JRL)versusdevelopingmarkets(SKHU,BG)
A Economie®f BE& 4 CEEcountrieshighlyoriented towardsGermanywhile IRLis more oriented to the UK& US
A Robustmarketpositionin all key marketsé& strongtrendsin loan and depositgrowth

X § fp()lﬁ a business pOint ofYiew KBC Groupppline diversification 20142018 (in %)

A An integrated banfinsurer 100%
A Strongly developed & tailored AM business A 80%
A Strong value creator with good operational @ O o
results through the cycle e | ha i
A Unique selling proposition: idepth 40%
knowledge of local markets and profound 20%

relationships with clients <£P>
A Integrated model creates cost synergies and resfaits
ina compvle[nentary &)ptimisedp[oduct offering A ] mNet Interest Income ~ m Other Income -
A.NRI RSYy-AyALWVE K3 LIQ 2FFTENRAY I 02 2dzNJ Oft ASy(a KBC

0%
FY 2014 FY 2015 FY 2016 FY 2017 FY 20



KBC Group in a nutshell (2)

m—— e

V High profitability

. . . CET1 generation
Cl/l ratio Combinedatio Netresult ROE before any deployment

277bps  279bps 271 bps

57%
i

V{i2tAR OFLAGIE LREAGAZ2YX VX YR NRodzlG f A

Fully loaded Basel 3 CET1 ratio of KBC Group (Danish Compromise)
159%  15.8%  16.0%  16.0%  157%  15.6% NSFR LCR

SP%

2016 2017 2018

mndxE: Whey [ FLAGLE =

10.6% regulatory minimum**

1Q18 1H18 9M18 FY18 1Q19 1H19

* No interim profit recognition given more stringent ECB approach
**10.7%regulatoryminimum in 2019 48



//\/KBC Gr()up In a nutshell (3)

V We aim to be one of the bettecapitalisedfinancial institutions in Europe

_

A Everyyear, we assessthe CET ratios of a peer
group of Europeanbanksactivein the retail, SME
and corporate client segments \We position
ourselveson the fully loadedmedianCET ratio of
the peergroup(remainedl4%at end of 2018

Flexible buffer for M&A FHEVAL)

ORef erence Cap
Positionbo

A KBOD NR d2vilieiible buffer for potential add-on it GE I L -
M&A in our core marketsdecreasedo 1.7%asthe Median CET1 =15.7%
acquisitionof the 45%stakein 2 a { Wasclosedat Peers (FL)
the end of May 2019

A This buffer comes on top of our Wh ¢@apital
¢ | NHaBditeyether they form the YwSFTSNBY OS
Capitalt 28 A GA2Y Q

A Any M&A opportunity will be assessedubjectto
verystrict financialand strategiccriteria

2019

V Capital distribution to shareholders

A Payoutratio policy(i.e. dividend+ ATL coupon)of at least50%of consolidatedprofit

A Interimdividendof 1 EURper sharein Novemberof eachaccountingyearasan advanceon the total dividend

A Ontop of the payoutratio of 50% of consolidatedprofit, eachyear the Boardof Directorswill take a decision,
at its discretion onthe distribution of the capitalabovethe Ww S F SQdBtghi C2Sa A 0 A 2 y W

4 KBC
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Oveoe T e 0
Market share

(end2018) BE CZ SK HU BG IRL

20% 19%

Loans and deposits 10%  11% 10% 98
3.5m clients
575 branches
32% 0
r 4 101bn EURoans 2% 13%  14%
129bn EUR dep Investment funds (
‘ ’ o 13% 24%
= Life insurance 0 8% 4% 3% -_
BEL 11%
9% 0
O Nortlife insurance 0 8% 3% 7% -
Real GDP
growth BE CZ SK HU BG IRL
61%
% of Assets 23%
4% 3% 2% 4%
8.2%
41%  49% 9 .
2018 1.4% 2.9% 3.1%
35% 43% g9 OO%

1.2% 2.5% - -
2019e

3.4% 3.5% 3.1% 3.0%
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* Retail segment

Belgium
Business
Unit

119  23%

2020e




Business profile

e

BREAKDOWN OF ALLOCATED CAPITAL BY BUSINESS UNIT AS AT 30 JUNE 2019

Czech Republic

Belgium({sskZ)

International Markets

Group Centre

A KBC is a leading player (providing bardurance products and services to retail, SME andaajriclients) in
Belgium, the Czech Republic and its 4 core countries in the International Markets Business Unit
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Shareholder structure

—

SHAREHOLDER STRUCTURE AT END 1H19

59.9%
Free float

A Roughly40% of KBGsharesare owned by a syndicateof core shareholdersprovidingcontinuity to pursuelongterm
strategicgoals Committed shareholdersinclude the CerdkBCAncoraGroup (co-operative investmentcompany),
the Belgiant | NJvaSsdd@afibr(MRBBpanda groupof Belgianindustrialistfamilies

A The free float is held mainly by a large variety of international institutional investors
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KBC Group goint% forward.:

Aiming to be among the best performing financial institutions in Europe

A KBC wants to be afasng Eur
performing financial institutions. This will
be achieved by:
- Strengthening our bank  -insurance
business model for retail, SME and mid -
cap clients in our core markets, in a
highly cost -efficient way

- Focusing on sustainable and profitable
growth within the framework of solid risk,
bank-insurance role in society capital and liquidity management
- Creating superior client satisfaction via a
seamless, multi -channel, client -centric
distribution approach

prdlftabié ‘g'rowth client centricity

A By achieving this, KBC wants to become
the reference in bank -insurance inits
core markets

pearl
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KBC Group going forward:

The bankinsurance business model, different countries, different
stages of implementation

Level 4: Integrated distribution and operation

Acting as a single operational company: bank and insurance operations Belgium
working under unified governance and achieving commercial ane non
commercial synergies

Level 3: Integrated distribution

. . . _ . Target for Central
Acting as a single commercial company: bank and insurance
operations working under unified governance and achieving Europe
commercial synergies

Level 2: Exclusive distribution KBC targets to reach at

Bank branches selling insurance products from mtra IeaSt Ievel 3 In every
group insurance company as country, adapted to the

additional source of fee income
local market structure and
Y./ Q& YIFNJSG LIRa&.

Level 1: Norexclusive . .
distribution banking and insurance

Bank branches selling insurance
products of third party insurers as
additional source of fee income .
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More of thesameX differentdydzi

A Integrated distribution model A Clientcentricity will be further A Investment in our digital
according to a reaime fine-i dzy SR Ay (2 WGEIKAY] ORERe8Ge (8- seGptmedia) to
omni-channel approach RSaA3Iy F2NI I RAIAGEE EHIEE qpent relationships and
remains key but client anticipate their needs
interaction will change over A Digitalisationendto-end, front _
time. Technological and backend, is the main lever: A Easyto-access and convenient
development will be the A All processes digital to-use setup for our clients
driving force A Execution is the

A Clients will drive the pace of
action and change

differentiator —
A Human interface will still play —
a crucial role A Further increase efficiency and

effectiveness of data management A Further development of a fast,

simple and agile organisation

A Simplification is a A Set up an open architecture IT structure
prerequisite: package as core banking system for _ o
A In the way we operate our International Markets Unit A Different speed and maturity in
A Is a continuous effort different entities/core markets
A Is part of our DNA A Improve the applications we offer

A Adaptation to a more open
architecture (with easy plug in
and out) to be futureproof and
to create synergy for all
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our clients (onestop-shop offering)
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Fintechsand other value chain
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Group financial guidance (Investor visit 2017)

Guidance End 2018
CAGRI20 I f A¥A@ZYSE o6 Wwc H Piby2020 2 . 5YH(CAGR FY16FY16)

C/l ratio bankingexcludingbank tax XX n 12 by 2020 51%(Fy2018)

Cl/I ratio bankingncludingbank tax X p m:l by2020 57.5%Fv2018)

Combined ratio X il by2020 88%0(Fy2018)
Dividendpayoutratio X p JE. asof now 59%end 2018inc. total dividend and

AT1 coupon)

* Excluding marketb-market valuations of ALM derivatives

Regulatoryrequirements End 1H19

Commonequity ratio*excludingP2G X ™ d¢by2019 15.6%**
Commonrequity ratio*includingP2G X MM dby2019 15.6%**
MREL atio X pdPtoe al €10.1%***
NSFR X Mnmasofnow 133%
LCR X w™Mnasofnow 140%

A Fullyloaded DanishCompromiseP2G =Pillar2 guidance
FF { S S 15%PWwReS indiuding 1H18 net result taking into account the payout ratio in FY2018 of 59% (dividend + AT1 coupon)
** MREL target as % of TLOF (Total Liabilities and Own Funds) .
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Group noHAfinancial guidance (Investor visit 2017)

Non-financial guidance: End 2018 Non-financialguidance:
CAGR Banksurance clients (growth CAGR Banlknsurance stable clients
(1 Bank product + 1 Insurangegoduct) PR (3 Bk + 3ris products in Belgium;
2 Bk + 2 Ins products in CE)

BUBE >2% by 2020 +1% BUBE >2% by 2020
BU CR >15% by 2020 +12% BU CR >15% by 2020
BU IM >10% by 2020 +31% BU IM >15% by 2020

Non-financial guidance: End 2Q19

% Inbound contacts viamni-channel and
digital channel*

KBGGroup** >80% by 2020 80%

A Clients interacting with KBC through at least one of the-pbysical channels (digital or
through a remote advisory centre), possibly in addition to contact through physical branches.
This means that clients solely interacting with KBC through physical branches (or ATMs) are
excluded

** Bulgaria & PSB out of scope for Group target
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End 2018

(growth
FY18FY16)

+1%
+19%
+33%



Inbound contacts via omyuhannel and digital channel* at KBC Group** amounted
uz ym: AY HvmMpX | {t NBSFRe NBIFIOKAY3I U0UKS

e
A Clients interacting with KBC through at least one of the-pbysical channels (digital or through a remote advisory centrsgiply in addition to contact —I
through physical branches. This means that clients solely interacting with KBC through physical branches (or ATMskgdre exclud KBc
* Bulgaria & PSB out of scope for Group target 58



