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ÁThispresentationis providedfor informationalpurposesonly. It doesnot constitute an offer to sell or the solicitationto buy any
securityissuedby the KBCGroup.

ÁKBCbelievesthat this presentationis reliable,althoughsomeinformation is condensedand therefore incomplete. KBCcannotbe
held liablefor anylossor damageresultingfrom the useof the information.

ÁThispresentationcontainsnon-IFRSinformation and forward-lookingstatementswith respectto the strategy,earningsand capital
trends of KBC,involvingnumerousassumptionsand uncertainties. Thereis a risk that thesestatementsmay not be fulfilled and
that future developmentsdiffer materially. Moreover, KBCdoesnot undertakeany obligation to update the presentationin line
with newdevelopments.

ÁBy readingthis presentation,eachinvestor is deemedto representthat it possessessufficient expertiseto understandthe risks
involved.

ÁSomespecificremarksfor 2Q15canbe foundon slide77.

Important information for investors
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2Q 2015 keytakeawaysfor KBC Group

ÁSTRONG BUSINESS PERFORMANCE IN 2Q15
Exceptionallygoodnet result of 666m EURin 2Q15(and1.18bn EURin 1H15), asa resultof:
o Strong commercial bank-insurance franchises in our core markets and core activities
o Increasing customer loan and deposit volumes q-o-q in most of our core countries 
o Resilient net interest income, despite lower NIM q-o-q
o Q-o-q slight increase of net fee and commission income
o Significantly higher net gains from financial instruments at fair value and net other income, but lower realisedAFS gains
o Excellent combined ratio (91% in 2Q15 and 86% YTD). Good sales of non-life insurance products, while sales of life insurance products were 

lower
o Good cost/income ratio (52% in 2Q15 and YTD) adjusted for specific items
o Good level of impairment charges. Loan loss provisions in Ireland amounted to 16m EUR in 2Q15. We have fine-tuned our guidance for Ireland 

towards the lower end of the 50m-100m EUR range for both FY15 and FY16

ÁSOLID CAPITAL AND ROBUST LIQUIDITY POSITIONS
o Commonequity ratio (B3 fully loaded1) of 16.7% basedon the DanishCompromiseand of 16.4% basedon the FICOD2 at end 1H15, which

clearlyexceedsthe fully loadedCET1 ratio targetof 10.5%setby the ECB
o FullyloadedB3 leverageratio, basedon the currentCRRlegislation,amountedto 6.7%at KBCGroup
o Continuedstrongliquidity position (NSFRat 126%andLCRat 130%) at end1H15

1. Includingremainingstate aidof 2bn EUR
2. FICOD: Financial ConglomerateDirective
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Overview of key financial data at 2Q 2015

ÁMarket cap (18/08/15): 26bn

ÁNet result 1H 2015:  EUR 1.2bn

Á Total assets: EUR 257bn

Á Total equity: EUR 17bn

ÁCET1 ratio (Basel 3 transitional1): 16.9%

ÁCET1 ratio (Basel 3 fully loaded1): 16.7%

S&P aƻƻŘȅΩǎ Fitch

Long-term A (Negative) A2 (Positive) A- (Stable)

Short-term A-1 Prime-1 F1

ÁNet result 1H 2015:EUR 1.0bn2 

Á Total assets: EUR 222bn

Á Total equity: EUR 13bn

ÁCET1 ratio (Basel 3 transitional): 13.0%

ÁCET1 ratio (Basel 3 fully loaded): 12.8%

ÁC/I ratio: 47%3

ÁNet result 1H 2015: EUR 0.2bn

ÁTotal assets: EUR 39bn

ÁTotal equity: EUR 3bn

ÁSolvency I ratio: 281%

ÁCombined operating ratio: 91%

KBC Group KBC Bank KBC Insurance

Credit Ratings of KBC Bank

1. Includingthe remainingState Aid of 2bn EUR

2. Includes KBC Asset Management ; excludes holding company eliminations 

3. Adjusted for specific items, the C/I ratio amounted to c.52% in 2Q 2015
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DǊƻǳǇΩǎ ƭŜƎŀƭ structure and issuer of debt instruments 

KBC Group NV

KBC Bank KBC Insurance

100%100%

KBC IFIMA*

* All debt obligationsof KBCIFIMAareunconditionallyandirrevocablyguaranteedby KBCBank.

ÁRetail and Wholesale EMTN 

ÁAT 1

ÁTier 2

ÁCovered Bond Á No Public Issuance
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Overview of KBC Group

ÁSTRONG BANK-INSURANCE GROUP PRESENT WITH LEADING MARKET POSITIONS IN ITS CORE GEOGRAPHIES 
(BELGIUM AND CEE)
Å A leading financial institution in both Belgium and the Czech Republic

Å Business focus on Retail, SME & Midcap clients

Å Unique selling proposition: in-depth knowledge of local markets and profound relationships with clients

ÁINTEGRATED BANK-INSURANCE BUSINESS MODEL, LEADING TO HIGH CROSS-SELLING RATES
Å Strong value creator with good operational results through the cycle

Å Integrated model creates cost synergies by avoiding overlap of supporting entities and generates added value for our clients 
through a complementary and optimisedproduct and service offering
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BE CZ SK HU BG

Loans and 
deposits

Investment 
funds

Life 
insurance

Non-life 
insurance

Well-ŘŜŦƛƴŜŘ ŎƻǊŜ ƳŀǊƪŜǘǎ ǇǊƻǾƛŘŜ ŀŎŎŜǎǎ ǘƻ ΨƴŜǿ ƎǊƻǿǘƘΩ ƛƴ 
Europe

1. Source: KBC data, August 2015

MARKET SHARE (END 2014)

20% 19%
10% 9%

3%

16%6%
27%37%

6%
17%

10%
3%5%

10%
5%3%

7%9%

BE CZ SK HU BG

% of 
Assets

2014

2015e

2016e

1%3%3%14%

70%

1.7%
3.6%

2.4%2.0%1.1%

1.7%
3.1%3.0%2.8%

1.4%

2.0%2.5%3.2%2.6%1.7%

REAL GDP GROWTH OUTLOOK 
FOR CORE MARKETS1

Macroeconomic outlook
Based on GDP, CPI and unemployment trends
Inspired by the Financial Times

IRELAND UK

BELGIUM

NETHERLANDS

GERMANY

CZECH REP

SLOVAKIA

HUNGARY

BULGARIA

GREECE

ITALY

PORTUGAL

SPAIN

FRANCE

KBC Groupôscore markets

and Ireland
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Business profile

BREAKDOWN OF ALLOCATED CAPITAL BY BUSINESS 
UNIT AT 30 JUNE 2015

CFO SERVICES

CRO SERVICES

CORPORATE STAFF

BELGIUM
CZECH

REPUBLIC
INTERNATIONAL 

MARKETS

*Covers inter alia  impact  own credit risk and results of holding 
company 

Group Centre*

6%

International 
Markets20%

Czech Republic

15%

Belgium58%
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KBC Group going forward:
To be among the best performing retail-focused institutions in Europe

ÁKBC wants to be ŀƳƻƴƎ 9ǳǊƻǇŜΩǎ best performing retail-focusedfinancial 
institutions. This will be achieved by:

ÅStrengthening our bank-insurance business model for retail, SME and mid-cap 
clients in our core markets, in a highly cost-efficient way

ÅFocusing on sustainable and profitable growth within the framework of solid 
risk, capital and liquidity management

ÅCreating superior client satisfaction via a seamless, multi-channel, client-centric 
distribution approach

ÁBy achieving this, KBC wants to become the reference in bank-insurance 
in its core markets



11

Basedon adjustedfigures

* Excluding marked-to-market valuations of ALM derivatives

Summary of the financial targets at KBC Group level
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1 Note that the scope of consolidation has changed over time, due partly to divestments

2 Difference between the net result at KBC Group and the sum of the banking and insurance 
contribution are the holding-company/group items

CONTRIBUTION OF BANKINGACTIVITIES                
TO KBC GROUP NET RESULT1,2

564

412420

532

262257

3Q14 4Q14 1Q152Q141Q14 2Q15

-41

73 82 66 50
89

42 46
51

37

73

-16-19-23

59

62

13

118

1Q14

105

2Q14

98

3Q14

71

4Q14

121

1Q15 2Q15

121

Life resultNon-life result Non-technical & taxes

CONTRIBUTION OF INSURANCEACTIVITIES           
TO KBC GROUP NET RESULT1,2

Amounts in m EUR

Earnings capacity

612

13

FY08

-2 466

1 860

FY09

1 015

1H15

-2 484

FY14FY13

1 176

FY10 FY11

1 762

FY12

NET RESULT1
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Flat net interest income and margin slightly under pressure

ÁNet interest income
Å Stabilisedq-o-q, but increasedby 3%y-o-y (flat q-o-q and +5%y-o-y pro

forma,disregardingthe changein the consolidationscope)
Å Thestabilisationq-o-q wasdrivenprimarilyby:

o lower fundingcosts
o additionalrate cutson savingsaccounts
o volumegrowth
partlyoffset by:
o mortgagesin Belgium: lower upfront prepaymentfees (4m EURless

feesin 2Q15) andhedginglosseson previouslyrefinancedmortgages
o lower reinvestmentyields
o 9m EURlower dealingroom relatedNII

Å The5% y-o-y increasewas the result of soundcommercialmargins(on
both loans and deposits), volume increasesin current accountsand
mortgageloans,lower fundingcostsandhigherprepaymentfees

Å Increasingcustomerloananddepositvolumesq-o-q

ÁImprovednet interest margin(2.06%)
Å Downby4 bpsq-o-q andup by2 bpsy-o-y
Å Q-o-q decreaseis almost entirely due to lower reinvestment yields

(mainlyvisible in the CzechRepublic)and increasein debt instruments
(GroupCentre),partly compensatedby lower fundingcostsin Ireland

NIM

NII

807 849 921 936 900 906

162163168173
167166

2219

2Q15

1,092

2

1Q15

1,091

-3

31

4Q14

1,123

-2

21

3Q14

1,120

-2

9

2Q14

1,056

-3

1924

1Q14

1,010

-7

2123

3Q14

2.10%

4Q14

2.06%

1Q15

2.15%2.13%

2Q14

2.04%

1Q14

1.99%

2Q15

Amounts in m EUR

NII - dealing room income NII - insurance contribution

NII - deconsolidated entities

NII - contribution of holding-company/group

NII - banking contribution

* Non-annualised  
** Loans to customers, excluding reverse repos (and not including bonds)
*** Customer deposits, including debt certificates but excluding repos. Please be aware of the significant impact of calling most of the hybrid tier-1 instruments and maturing wholesale debt

VOLUME TREND
Excluding FX effect Total loans ** Of which mortgages Customer deposits*** AuM Life reserves

Volume 125bn 54bn 162bn 204bn 28bn

Growth q/q* +1% +1% +2% -2% -1%

Growth y/y +3% +4% +8% +18% +3%

Customer depositvolumes excludingdebt
certificates& repos +3% q-o-q and +9% y-o-y
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Strong net fee and commission income and AuM

ÁStrongnet fee andcommissionincome
Å Increasedby 1%q-o-q andby 20%y-o-y (+1%q-o-q and

+21% y-o-y pro forma, disregardingthe changein the
consolidationscope)

Å Q-o-q increasewasmainlythe resultof:
o higher managementfees from mutual funds and

higherfeesfrom securitiestransactionsin Belgium
o higher fee income from transactional services

(traditionally lower in 1Q)andinvestmentservicesin
Hungary

Å Y-o-y increase resulted chiefly from higher
managementfeesfrom mutual funds,higherentry fees
from mutual funds and unit-linked life insurance
products, higher fees from credit files and bank
guarantees (benefiting from the refinancing of
mortgage loans) and higher fees from securities
transactionsin Belgium

ÁAssetsundermanagement(204bn EUR)
Å Downby 2%q-o-q asa resultof net inflows(+1%) anda

negativepriceeffect (-3%).

Å Roseby 18% y-o-y owing to net inflows (+9%) and a
positivepriceeffect (+9%)

AuM

F&C

Amounts in m EUR

204208

186
180172167

4Q143Q142Q141Q14 2Q151Q15

435 443 460

-59-66-61-58-62 -64

530518475

459

1Q15

465

2Q154Q14

410

1

3Q14

402
3

2Q14

387
2

1Q14

374

-2

3

-1

F&C - deconsolidated entities

F&C - insurance contribution

F&C - banking contribution

F&C - contribution of holding-company/group

Amounts in bn EUR
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Operating expenses down and good cost/income ratio 
(adjusted for specific items)

ÁCost/income ratio (banking) adjusted for specific
items* at a good52%in 2Q15andYTD
Å The C/I ratio of 47% in 2Q15 was driven by high M2M

ALM derivatives and high other net income, and only
somewhat affected by the upfront recognition of the
annualdepositguaranteeschemelevyin Belgium

Å Operatingexpenseswithout banktax stabilisedq-o-q as:
o higherstaff expensesin Belgium
o higher marketingexpensesin Belgiumand the Czech

Republic
o higher facilities expensesand severancepaymentsin

the CzechRepublic
were fully offsetby:
o lower ICTexpensesin Belgiumandthe CzechRepublic
o lower staff expensesin the CzechRepublic

Å Operatingexpenseswithout banktax stabilisedy-o-y (and
+1% pro forma, disregarding the change in the
consolidation scope) as higher pension expenses in
Belgiumwereoffset by lower costsin the GroupCentre

Å Due to IFRIC21, certain levies (including the new
EuropeanSingleResolutionFund)haveto be recognised
in advance,and this adverselyimpacted the results for
1Q15. In 2Q15, the ESRFfor CSOBSlovakiawas also
booked at 100% due to a change in local legislation.
Basedon a recent recommendationby the ESMA/FSMA,
KBChasfurthermore alignedthe accountingtreatment of
the annualdeposit guaranteeschemelevy in 2Q15. Asa
result, the second quarter figures include a 29m EUR
chargerelatedto the upfront recognitionin Belgium

OPERATING EXPENSES

198

264

83
43

47
48 257

9

816

897

918

908

2Q15

941

861

1,125

1Q15

3

3Q14

964

4Q142Q14

845 858

8

1Q14

1,049

834

9 8

Deconsolidated entities

Legacy & OCR

Operating expenses

Bank tax

*    See glossary (slide 78) for the exact definitionAmounts in m EUR

TOTAL Upfront Spreadout over the year

2Q15 1Q15 2Q15 1Q15 2Q15 3Q15e 4Q15e

BU BE 49 160 49 0 0 0 0

BU CZ 10 11 0 9 10 9 9

Hungary 20 56 1 16 19 18 18

Slovakia 4 3 1 3 3 3 3

Bulgaria 1 0 0 1 1 1 1

Ireland 0 2 0 0 0 0 1

GC 0 5 0 0 0 0 0

TOTAL 83 237 51 28 32 30 32

EXPECTED BANK TAX SPREAD (includingESRF contribution)
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Higher asset impairment, continuing good credit cost 
and decreasing impaired loans ratio

ÁHigherbut still moderateimpairment chargesq-o-q
Å In 2Q15, a parameteradjustmentwasmadeto the IBNR-

models. This resulted in an increaseof impairments by
roughly 34m EUR(of which 21m EURin the BelgiumBU
and11m EURin the CzechBU)

Å Theq-o-q increaseof loan lossprovisionswasattributable
mainlyto:
o a 34m EURincreasedueto IBNRparameterchanges
o a 33m EURincreasein the GroupCentre(mainlyat ADB

andKBCFinanceIreland)
o Ireland(16m EURcomparedwith 7m in 1Q15 and 62m

EURin 2Q14)

Å Comparedwith the 2Q14 pro forma level,higherloan loss
provisionswere recordedmainlyin Belgiumandthe Czech
Republic(both as a result of an unsustainablelow level
recordedin 2Q14 andthe increaseof IBNRimpairmentsin
2Q15), partly offset by lower loan loss provisions in
Ireland

Å Impairment of 7m EURon AFSshares(in Belgium and
GroupCentre)and5m EURinΨƻǘƘŜǊΩ(in Belgium)

ÁThe credit cost ratio only amounted to 0.30% in
1H15 due to low gross impairments and some
releases in 1Q15, despite an increase of IBNR
impairments (due to parameter changes) by
approximately34m EURin 2Q15

ÁTheimpairedloansratio droppedto 9.3%

ASSET IMPAIRMENT

107 127
191

149

77

-125

176
1

142

1Q14

114

193

2Q14 3Q14

7

2Q151Q15

7

4Q14

58

6
8

2

IMPAIRED LOANS RATIO

2Q14

5.5%

10.5%

3Q14

6.3%6.0% 6.0%

10.6%
9.9%10.3%

1Q14 4Q14 1Q15

5.3%

2Q15

9.3%

5.5%

9.6%

CCR RATIO

FY09

1.11%

0.91%

FY11FY10 FY14FY13

1.21%

FY12 1H15

0.30%
0.42%

0.82%
0.71%

Impaired loan ratio of which over 90 days past due

Legacy & OCR Deconsolidated entities Impairments



18

NET PROFIT ςBELGIUM NET PROFIT ςCZECH REPUBLIC

730 803 703

630
767

812
858

2012

1,360

1,570

2013 1H15

1,516

2014

1H15 ROAC: 28%

Amounts in m EUR

317 279 277

264
275 251

271

2013 2014

528
554

1H152012

581
1H15 ROAC: 37%

NET PROFIT ς
INTERNATIONAL MARKETS

-743

-203
-204

-110

92

-260

2012

-853

1H152014

-182

2013

21-56

1H15ROAC: 9%

-104

104 103

101

3640

92

2012

144

1H152013 2014

-3

139

NET PROFIT ςINTERNATIONAL 
MARKETS EXCL. IRELAND

Overview of results based on business units

1H2H 1H2H

2H 1H 1H2H
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Balance sheet
(KBC Group consolidated at 30 June 2015)

37

20

47

126

14
12

Total assets 
(EUR 257bn)

Loan book (loans and advances to customers)

Other (incl. interbank loans, 
intangible fixed assets..)

Insurance investment contracts

Insurance investment portfolio

Trading assets

Bank investment portfolio

27

13
19

26

17

144

10

Total liabilities and equity 
(EUR 257bn)

Other (incl. interbank deposits)

Technical provisions,
before reinsurance

Other funding (excl. interbank deposits)

Equity

Trading liabilities

Liabilities under insurance
investment contracts

Customer deposits

credit quality
Capitaladequacy&
Liquidityposition
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Impaired loans ratios of KBC Group and per Business Unit, 
incl. of which over 90 days past due

BELGIUMBU

KBC GROUP CUSTOMER LOAN BOOK: EUR 126bn at 30-06-2015

(LARGELY SOLD THROUGH OWN BRANCHES)

INTERNATIONAL MARKETS BUCZECH REPUBLIC BU

45%

10%

43%

2%

SME/Corporate loans

Other retail loansResidential mortgages

Consumer finance

Total retail = 55%
5.3%6.0%

1Q15

9.6% 9.3%
10.5%

2Q14

6.0%

10.3%

2Q15

6.3%

10.6%

1Q14

5.5%

9.9%

4Q14

5.5%

3Q14

of which over 90 days past due **Impaired loans ratio *

*    Impaired loans ratio : total outstanding impaired loans (PD 10-12)/total outstanding loans
**  of which total outstanding loans with over 90 days past due (PD 11-12)/total outstanding loans

4Q14

4.2%

1Q15

2.5%

4.3%

2.2%

3Q14

4.6%

2.5%

2Q14

4.6%

2.6%

1Q14

4.8%

2.5%

4.1%

2.4%

2Q15 1Q15

3.7%

2.7%

4Q14

3.8%

2.9%

3Q14

4.1%

3.0%

2Q14

4.0%

3.1%

1Q14

4.2%

3.1%

3.5%

2Q15

2.6%

1Q15

33.4%

18.4%

4Q14

34.1%

19.0%

3Q14

34.8%

20.0%

2Q14

35.4%

20.8%

1Q14

34.6%

19.7%

32.9%

17.9%

2Q15
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Cover ratios

INTERNATIONAL MARKETS BUCZECH REPUBLIC BU

BELGIUMBUKBC GROUP

*     Impaired loans cover ratio: total impairments (specific) for impaired loans / total outstanding impaired loans (PD10-12)
**   Cover ratio for loans with over 90 days past due: total impairments (specific) for loans with over 90 days past due / total outstanding PD11-12 loans

1Q15

57.6%

42.4%

4Q14

57.1%

41.7%

3Q14

53.6%

40.5%

2Q14

49.8%

39.2%

1Q14

50.7%

39.0%

57.8%

42.9%

2Q15

Cover ratio for loans with over 90 days past due

Impaired loans cover ratio

1Q15

67.1%

52.9%

4Q14

63.9%

54.2%

3Q14

61.3%

50.0%

2Q14

61.5%

51.7%

1Q14

63.2%

51.9% 53.4%

2Q15

66.6%

1Q15

58.3%

43.4%

4Q14

63.1%

42.4%

3Q14

56.0%

41.1%

2Q14

54.6%

40.6%

1Q14

57.9%

40.3%
43.6%

2Q15

57.6%

39.3%

50.1%
52.7%

39.8%

3Q14 1Q15

54.5%

36.6%

4Q141Q14

45.4%

38.2%

2Q14

45.1%

36.4%

2Q15

40.4%

55.2%
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Loan loss experience at KBC

1H15
CREDIT COST RATIO

FY14
CREDIT COST RATIO

FY13
CREDIT COST RATIO

FY 2012
CREDIT COST RATIO

AVERAGE    
Ψфф ςΩмп

Belgium 0.29% 0.23% 0.37% 0.28% n/a

Czech 
Republic

0.18% 0.18% 0.26% 0.31% n/a

International 
Markets

0.35% 1.06% 4.48%1 2.26%* n/a

Group Centre 0.72% 1.17% 1.85% 0.99% n/a

Total 0.30% 0.42% 1.21%2 0.71% 0.54%

Credit cost ratio: amount of losses incurred on troubled loans as a % of total average outstanding loan portfolio

1    The high credit cost ratio at the International Markets Business Unit is due in full to KBC Bank Ireland. Excluding Ireland, the CCR at this business unit amounted to 108 bps in FY13

2    Credit cost ratio amounted to 1.21% in FY13 due to the reassessment of the loan books in Ireland and Hungary
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Traditionaldealingrooms,Brusselsby far the largest,focusmainlyon tradingin interest rate instrumentsandfor
client-relatedbusiness. Abroad,dealingroomsfocusprimarilyon providingcustomerservicein moneyandcapital
marketproducts,on fundinglocalbankactivitiesandengagein limited tradingfor own accountin localniches.

* RWAon fully loadedbasisandunderDanishCompromise

Limited tradingactivityat KBC Group

30-06-2015

Insurance activity
11%

Operational risk

12%

Market risk

3%

Credit risk74%

BREAKDOWN ACCORDING TO RWA*
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Investment portfolio (as per 30/06/2015)

Sovereign bonds

5%

Other public bonds

4%
Financial bonds

7%

ABS

Non-Financial bonds

3%

Covered bonds
5%

73%

2%

OtherEquities

1%

(*) 1%, (**) 2%

INVESTMENT PORTFOLIO 
(Total EUR 68bn)

SOVEREIGN BOND PORTFOLIO 
(Carrying value* EUR 51bn) 

(Notional value EUR 47bn)

* Carrying value is the amount at which an asset [or liability] is recognised: for those not valued at fair value this is after deducting any accumulated depreciation 
(amortisation) and accumulated impairment losses thereon, while carrying amount is equal to fair value when recognisedat fair value

Netherlands **

Portugal

Italy
4%

Slovakia
6%

Hungary

4%

Poland **

2%

Czech Rep.

12%

Belgium

44%

Spain

Other

Germany **

Ireland **

France

Austria **

10%

4%

8%
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Strong capitalposition

1 Including remaining state aid of 2bn EUR as agreed with regulator and also the requirements for prudent valuation
2  FICOD: Financial Conglomerate Directive

KBC Group fully loadedBasel3 CET1 ratio

1H13

11.5%

FY12

10.5%

1H15

12.8%12.2%

9M13 FY13 1Q14

12.2%

14.3%13.7%

1H14 FY14

12.9%

9M14

14.9%
13.1%

1Q151Q13

16.7%

Fully loaded B3 CET based on Danish Compromise

FullyloadedBasel3 leverageratio

10.5% regulatory
minimum

ÁCommon equity ratio (B3 fully loaded1) of
16.7% basedon the DanishCompromiseand
of 16.4% basedon the FICOD2 at end 1Q15,
which clearly exceededthe fully loadedCET1
ratio target of 10.5%setby the ECB

ÁFully loaded B3 leverageratio, basedon the
current CRRlegislation (which was adapted
during4Q14):
Å 4.8%at KBCBankConsolidated

Å 6.7%at KBCGroup1

6.4%

1Q15

4.9%

FY14

6.0%
5.1%

6.4%

9M14

5.0%

1H15

4.8%

6.7%

KBC Group

KBC Bank
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Overview of B3 CET1 ratios at KBC Group

Method Numerator Denominator B3 CET1 ratio

FICOD1, phased-in 14 534 87 579 16.6%

FICOD, fully loaded 14 754 89 811 16.4%

DC2, phased-in 14 248 84 375 16.9%

DC, fully loaded 14 468 86 607 16.7%

DM3, fully loaded 13 446 81 090 16.6%

1     FICOD:  Financial ConglomerateDirective
2     DC: DanishCompromise
3     DM: DeductionMethod

Amounts in m EUR

ÁTotaldistributableitems(underBelgianGAAP)KBCGroup6.2bn EUR,of which:

Å availablereserves1.3bn EUR

Å accumulatedprofits (losses) 4.9bn EUR
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KBC maintains a minimum 17% total capital ratio*

Å Minimum CET1 target of 
10.5%

Å AT1 of 1.5%

Å Minimum T2 target of 
2%

Å Minimum total capital 
ratio of 17.0%

21.0% Total 
Capital Ratio

2017e

10.5%CET1

1.5%AT1

2.0%T2

3.0%additional
capital

1H15

16.7%CET1

1.6%AT1

2.7%T2

No less than 17.0%
Total Capital Ratio Will be filled up with T2, 

depending on the actual CET1 
position

*Basel3, fully loaded, Danish compromise
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Solid liquidity position (1/2)

ÁKBCBankcontinuesto havea strong retail/mid -cap deposit base in its core marketsςresulting in a stable
fundingmix with a significantportion of the fundingattractedfrom corecustomersegments& markets

64%
70% 69% 73% 75% 73%

8%

8%
9%

9% 8% 9%8%

7%
7%

76%

7%

7%

8% 8%10%

9%

9%9%5%

5%

4%4%6%8%
3%

FY09

3%

FY10

3%

3%

FY11

0%

3%

FY12

3%
2%

2%

FY13

2%

3%

FY14 1H15

100%

-2%

Total equityNet unsecured interbank funding

Net secured funding

Debt issues placed with institutional investors Funding from customers

Certificates of deposit

7%
2%

21%

70%

Debt issues in retail network

Government and PSE

Mid-cap

Retail and SME

76% 
customer 

driven
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Short term unsecuredfundingKBC Bank vsLiquid assetsas of end  June2015  (bn EUR)

ÁKBCmaintainsa solid liquidity position, giventhat:

Å Availableliquid assetsare 3.5 times the amount of the
net recourseon short-term wholesalefunding

Å Funding from non-wholesale markets is stable funding

from core-customersegmentsin coremarkets

* Graphsare basedon Note 18 of Y./Ωǎquarterly report, exceptfor the ΨŀǾŀƛƭŀōƭŜliquid ŀǎǎŜǘǎΩ
andΨƭƛǉǳƛŘassetsŎƻǾŜǊŀƎŜΩΣwhicharebasedon the KBCGroupTreasuryManagementReport

(*)

ÁNSFRat 126%and LCRat 130%by the end of 2Q15

Å Both ratios were well abovethe minimumtarget of at least
105%, in compliancewith the implementation of Basel3
liquidity requirements

Solid liquidity position (2/2)

1 NSFRiscalculatedbasedonY./Ωǎinterpretationof the BaselCommitteeguidancepublishedin
October2014

2 LCR(LiquidityCoverageratio) is calculatedbasedonY./Ωǎinterpretation of the currentBasel
Committeeguidance,which may changein the future. TheLCRcan be relatively volatile in
future due to its calculationmethod,as month-to-month changesin the differencebetween
inflows and outflows can causeimportant swingsin the ratio even if liquid assetsremain
stable

Ratios FY14 1Q15 2Q15 Target

NSFR1 123% 126% 126% >105%

LCR2 120% 132% 130% >105%

14,6 15,0
17,7 18,4 18,5

61,1
58,5 59,1 60,9

65,0

418% 391%

333%
332%

352%

2Q14 3Q14 4Q14 1Q15 2Q15
Net Short Term Funding Available Liquid Assets Liquid Assets Coverage
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Upcomingmid-term fundingmaturities

ÁKBCsuccessfullyissueda 1bn EURcoveredbondwith 6 yearmaturity in April 2015

ÁY./Ωǎcredit spreadsslightlywidenedtowardsthe endof 2Q15

ÁKBCBankhas5 solidsourcesof long-term funding:

Å Retailterm deposits

Å RetailEMTN

Å Publicbenchmarktransactions

Å Coveredbonds(supportingdiversificationof the fundingmix)

Å StructuredNotesandCoveredbondsusingthe privateplacementformat

1
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ÁKBC HAS ISSUED 7 SUCCESSFUL BENCHMARK COVERED BONDS AND PRIVATE PLACEMENTS FOR AN AMOUNT 
OF 6.81BN EUR
ÅY./Ωǎ10bn EURcoveredbondprogrammeis ratedAaa/AAAόaƻƻŘȅΩǎκCƛǘŎƘύ

Å CRDandUCITScompliant/ 10%risk-weighted

Å All issues performed well in the secondary market

ÁY./Ω{ /h±9w95 .hb5{ !w9 .!/Y95 .¸ {¢whbD [9DL{[!¢Lhb !b5 {¦t9wLhR COLLATERAL
Å Coverpool: Belgianresidentialmortgageloans

Å StrongBelgianlegislationςinspiredbyGermanPfandbriefenlaw

Å Directcoveredbondissuancefrom aōŀƴƪΩǎbalancesheet

Å Dualrecourse,includingrecourseto a specialestatewith coverassetsincludedin a register

Å Requireslicensefrom the NationalBankof Belgium(NBB)

Å Thespecialestateisnot affectedby a bankinsolvency. In that case,the NBBcanappointa coverpool administratorto manage
the specialestatein issuer; both monitor the pool on a ongoingbasis

Å Thevalueof oneassetcategorymustbeat least85%of the nominalamountof coveredbonds

Å Thevalueof the coverassetsmustat leastbe105%of the coveredbonds (valueof mortgageloansis limited to 80%LTV)

ÅMaximum8%of aōŀƴƪΩǎassetscanbeusedfor the issuanceof coveredbonds

ÁTHE COVERED BOND PROGRAMMEIS CONSIDERED AS AN IMPORTANT FUNDING TOOL FOR THE TREASURY 
DEPARTMENT
ÅY./Ωǎ ƛƴǘŜƴǘƛƻƴǎ ŀǊŜ ǘƻ ōŜ ŀ ŦǊŜǉǳŜƴǘ ōŜƴŎƘƳŀǊƪ ƛǎǎǳŜǊ ƛŦ ƳŀǊƪŜǘǎ ǇŜǊƳƛǘ

Summary covered bond programme(1/2) (details, see Annex 3)
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Summary covered bond programme(2/2) (details, see Annex 3)

ÁCOVERPOOL: BELGIANRESIDENTIALMORTGAGE
LOANS
ÅExclusivelythis asselectedmainassetcategory
ÅValue (including collections) at least 105% of the

outstandingcoveredbonds
ÅBranch originated prime residential mortgages

predominantlyout of Flanders
ÅSelectedcover asset have low averageLTV(64.4%) and

highseasoning(43.6 months)

ÁKBCHASA DISCIPLINEDORIGINATIONPOLICY
Å 2007 to 2014 averageresidential mortgage loan losses

below4 bp
ÅArrearsin Belgiumapprox. stableoverthe past10years:

(i) Culturalaspects,stigmaassociatedwith arrears,
importanceattachedto owningƻƴŜΩǎproperty

(ii) High home ownership also implies that the
changein housepricesitself haslimited impact
on loanperformance

(iii) Well established credit bureau, surrounding
legislationandpositivepropertymarket
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2Q 2015 wrapup

ÁStrongcommercialbank-insuranceresultsin our corecountries

ÁSuccessfulunderlyingearningstrackrecord

ÁSolidcapitalandrobust liquidity position
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Lookingforward

ÁLooking forward, management envisages:

ÅContinued stable and solid returns for the Belgium & Czech Republic Business Units

ÅBreakeven returns by 2015 for the International Markets Business Unit, mid-term returns above cost of 
capital. As per guidance already issued, profitability in Ireland expected from 2016 onwards

ÅA fully loaded B3 common equity ratio of minimum 10.5%

ÅLCR and NSFR of at least 105%

ÅDividend payout ratio (including the coupon paid on state aid and AT1) җ рл҈ ŀǎ ƻŦ C¸нлмсϝ

* Subjectto the approvalof the General Meeting of Shareholders
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Appendices

1 KBC 2014/15 benchmarks + overview of outstanding benchmarks

2 KBC Bank CDS levels

3

Summary of government transactions + bank taxes

4

Solvency: details on capital

5

Details on selective credit exposure

6

7

{ǳƳƳŀǊȅ ƻŦ Y./Ωǎ ŎƻǾŜǊŜŘ ōƻƴŘ ǇǊƻƎǊŀƳƳŜ

Macroeconomic views
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KBC 2014 Benchmarks

ÁKBC 5Y FixedςCoveredςBE0002462373

Å Notional: 750m EUR

Å Issue Date: 25 February2014 ςMaturity: 25 February2019

Å Coupon: 1%, A, Act/Act

Å Re-offer spread: Mid Swap +10bp (issue price99.391%)

Å Joint lead managers: KBC, Deutsche Bank, DZ Bank, ING Bank, 
andUnicredit

ÁKBC PerpNC5Y Fixed ςAdditionalTier 1 ς

BE0002463389 

Å Notional: 1.4bn EUR

Å Issue Date: 19 March2014 ςMaturity: perpetualNC5

Å Coupon: 5.625%, A, Act/Act

Å Re-offer spread: Mid Swap + 475,9bp (issue price 100%)

Å Joint lead managers: KBC, Goldman Sachs, JP Morgan, 

Morgan Stanley andUBS 

ÁKBC 10NC5 FixedςTier 2 ςBE0002479542

Å Notional: 750m EUR

Å Issue Date: 25 November 2014 ςMaturity: 25 November 2024

Å Coupon: 2.375 %, A, Act/Act

Å Re-offer spread: Mid Swap +198bp (issue price99.874%)

Å Joint lead managers: KBC, DZ Bank, Goldman Sachs, JP Morgan 
andNatixis




